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What is culture?

“The way things are done around 

here…

…when nobody is watching”



What does a positive view of safety culture look like?

Craft, create and 

nurture 

the conditions where

individuals and teams 

flourish in the 

delivery of brilliant care



Is (poor) culture an issue within perinatal services?



What have we done previously to understand culture?

2017-2019

87 organisations

16,265 respondents

1331 consultants

922 junior doctors

8149 midwives

2021 nurses

61% response rate

Quality

Improvement

Safety

Culture



What did we learn from before?

Organisational 

readiness
Effective 

de-briefing

Supported 

Improvement

Linking to 

clinical 

interventions

Collaborative Learning

Enabled Leadership

Culture survey



Month 1 Month 3 Month 5

Month 2 Month 4

Safety Culture 

Survey opens

Safety Culture 

survey closes

De-briefing 

process 

begins

De-briefing 

finishes

Action plan 

developed 

and work 

starts

How do we support you?



How can we optimise escalation & response?



Appreciative Research: What did we find?

Cultural Values

shaping how strategies and interventions work in 

practice. 

Service Users

Leadership

Organisation

Teamwork

Innovation

Systems & 

Governance



Repository: How can we apply this in practice? 
Safety Huddles



How can we optimise escalation & response?



How do you feel about supporting this process?
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