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The Perinatal Optimisation Care Pathway

Quality Context 

Perinatal Team Culture

The Perinatal Optimisation Care Pathway

Counselling of parents and shared decision-making 
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Building Successful Perinatal Optimisation Teams: 
Improving Team Culture and Context around Perinatal Optimisation

❖Resource to support the BAPM/NNAP Perinatal Optimisation toolkits

❖Collaboration with MatNeoSIP

❖Representation from:

• Parents

• Members of the perinatal optimisation team 
• All levels of unit

• Transport teams

• Trainees

• HSIB, NTG, PERIPrem, National Neonatal Palliative Care Project



Building Successful Perinatal Optimisation Teams

Section 1: Assessing your context and culture:

❖Staff culture surveys (SCORE)
❖Parent and family feedback and surveys 
❖Trainee surveys and feedback
❖Analysis of Perinatal Optimisation performance
❖Miscellaneous mechanisms 

SAE themes around preterm birth
External reviews
Recruitment/retention rates
Staff feedback boards and questionnaires 
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Building Successful Perinatal Optimisation Teams

Section 2: Implementing improvements

❖ Improving effective leadership in Perinatal Optimisation

❖ Safe and person-centred pathways of care

❖ Effective teamworking, shared goals and positive communication

❖ Effective and continuous learning from episodes of error, excellence and near miss

❖ Engagement in audit, benchmarking and research

❖ Establishing capability and capacity for quality improvement



Building Successful Perinatal Optimisation Teams: 

Effective teamworking, shared goals and positive communication

Activities Solutions Improvement stories

Section 2: Implementing improvements



Example: 
Effective teamworking, shared goals and positive communication

Activities

• Each consider your colleagues’ roles and skills. Ask what do you 
know about their day to day working and what challenges they face. 
Have you ever taken a few hours to ‘walk in their shoes’? 
@WhoseShoes?

• What do colleagues not understand about your job? What would be 
helpful for them to know or understand? Share this information.

• What do women and families say about how your teams work 
together? Review recent feedback or complaints.
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Activities

• Identify and review recent episodes of ‘teaming’ in preterm birth. 
What went well and what could be better? Was communication 
optimal? What knowledge or skills do you need to function better 
next time?

• Does your team have a shared mental model around perinatal 
optimisation? Ask all staff (maternity, neonatal and others) what 
they aim to achieve when a woman arrives in preterm labour?

Example: 
Effective teamworking, shared goals and positive communication



• Foster a habit of non-hierarchical relationships

• Grow an awareness of team roles 

• Establish shared goals

• Train all staff to a high level of skill and situational awareness
Principles 

Example: 
Effective teamworking, shared goals and positive communication



• Structured handovers such as SBAR for communicating clinical 
concerns especially at critical information-sharing timepoints 

• Daily safety huddles to discuss women at risk of PTB, and 
maternity/neonatal capacity

• Routine pre-briefs for preterm births including MDT meetings for 
complex cases and births less than 27 weeks

• Routine multidisciplinary debriefs (hot and cold) for extreme preterm 
births with gap analysis and identification of improvement goals

Practical 

Solutions 

Example: 
Effective teamworking, shared goals and positive communication



Effective teamworking and 
communication 



Developing good communication culture



Building Successful Perinatal Optimisation Teams

Section 2: Implementing improvements

❖ Improving effective leadership in Perinatal Optimisation

❖ Safe and person-centred pathways of care

❖ Effective teamworking, shared goals and positive communication

❖ Effective and continuous learning from episodes of error, excellence and near miss

❖ Engagement in audit, benchmarking and research

❖ Establishing capability and capacity for quality improvement
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