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'. o Maternity and Neonatal iH . safety champions have been in place since

The Shrewsbury and

® 10 Safety C h am p | ons Telford Hospital 2019. It has evolved and embedded and now

meets monthly.

Who are your Whydowe Whatdo
Safety Champions? have Safety  your Safety

Champions?  Champions i * Representatives include Trust Board members,
g 3 consultants, midwives, ICB and MVP.

« Bi-monthly, the meeting includes a safety
walkabout of a different clinical area for staff to
raise safety concerns directly with the group.

« Promotes and spotlights communication from
‘Floor to Board'.
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Maternity & Neonatal Safety Championm _
YOU SAID..  Removes hierarch
You saiD. YWD v

Nov/Dec 2022 Update

* Allows for all staff voices to be heard

September 2022 November 2022

Postnatal Ward Walkabout Plans underway to include the potential for  Clear communication with staff around the

Prescribing errors prescribing errors in future Jr Dr induction
programmes

resolution of their safety concerns

March 2022
Neonatal Unit Walkabout
Lack of Allied Health Professional (AHP)
support

November 2022
Funding has now been secured and

advertising underway ¢ PromOteS psyCh0|Og|Ca| SafEty

Postnatal Walkabout . . ) . .
. . Escalation of a deteriorating patient policy
Lack of clear policy for escalation of .
developed and available to staff

deteriorating patients

September 2022 s 5 November 2022 « Strengthens close collaboration between

Maternity and Neonatal teams
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Improving staff morale and engagement with digital platform The Shrewsbury and
Telford Hospita

NHS Trust

« The Improvewell app was launched in February 2022. This digital platform provides an avenue to

increase staff engagement and boost morale.

 The app offers 4 main features:
o Sentiment tracker (have you had a good day?)
o ldea hub
o Pulse surveys

o Push notifications.
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Improvewell Outputs

» 200 staff registered
« 158 ideas submitted
« 86 ideas fully implemented
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Examples:

Additional Translator Services
Easier Login

Light projectors in Delivery Rooms
New privacy curtains

New Keyboards

AN N N NN

New equipment

App used for staff surveys, quarterly
feedback results demonstrating significant
improvements in staff feeling voices are
heard, and that improvement ideas are
actioned.
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» Large geographical area including outlying units
« Communication and engagement

« Unstable leadership

» Use of app amongst demographics
* Clinical pressures
» Staffing challenges

« Staff apathy

« Change fatigue
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* Improved engagement from all staff groups
 Renewed trust that ideas and concerns will be acted upon
* Improved team working
* Reduced hierarchical barriers

« Senior leadership including board members role modelling

positive behaviours
* Higher psychological safety

 Clear focus around culture within division
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Thank you
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