Closer to home - seamless

repatriation for families

Drivers For Change

Care coordinators' scoping of their local units
found that:
e Little family involvement in repatriation
process was reported
e Poor communication between teams resulted
in ongoing challenging relationships between
unit staff and parents
e Differences in unit practice resulted in
parental confusion and mistrust with their
local unit
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Local Care Coordinator
diane.gray@mkuh.nhs.uk

Where Are We Now?

e All our documentation ratified and ready to
use in pilot sites

e Pilot sites for link nurse role established and
ready for 6 month pilot, starting in July 2022

e V-create repatriation video co-produced and
will be launched this summer

e Feedback will be collected via parent and staff
surveys

e Teaching packages for staff being created

e Will be launched across ODN in early 2023

e Long term plan for Repatriation Link Nurse
role to become a part of the 'quality roles’, as
part of NCCR workforce strategy

Lisa Leppard
Lead Care Coordinator (Wessex)
l.leppard@nhs.net
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