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Perinatal management of extreme preterm birth before 27 weeks of gestation

Foreword for revised 2026 Framework

The 2019 BAPM Framework on Perinatal Management of Extreme Preterm Birth before 27 weeks
gestation provided a revised approach to decision-making and care for some of the smallest and
most vulnerable premature babies. It was based on evidence from UK and international data on
improved survival, and included consideration of survival focused care for babies as early as 22
weeks gestation, following a risk-stratified approach to counselling and decision-making. The change
in guidance had wider implications beyond neonatal services, with an increase in antenatal transfers
of women at 22-23 weeks gestation with threatened preterm labour. We recommend that perinatal
teams across neonatal and maternity services familiarise themselves with this framework to
facilitate counselling and management decisions.

Whilst the risk stratified approach was welcomed by perinatal teams, feedback indicated that this
needed greater emphasis and clarity to avoid misinterpretation. Whilst this update retains the core
elements of the 2019 Framework, we have made revisions to provide clearer language, support and
guidance around appropriate decisions for babies assessed to be at extremely high risk of dying. It
emphasises that for such babies, comfort care should be provided. This framework also includes
updated survival and neurodevelopmental outcome figures and the proportion of babies liveborn.
This revision emphasises the importance of joint maternity and neonatal counselling with families,
which includes communication between centres when transfers antenatally or postnatally are
considered.

To help support teams apply the framework in practice, we have included new example cases
(Appendix 2), and situations that present uncertainty and potential conflict, for example born
outside hospital or born at 22 weeks in centres without a co-located NICU (Appendix 3). We have
also included signposts to available educational and training resources. We are co-developing with
parents some resources to support counselling (for example an alternative to the previous
infographic).

Neonatology continues to evolve as a specialty, and it is inevitable that this framework will need
further updates as new evidence becomes available. The key elements, however, will remain
constant: the need for perinatal teams to work collaboratively, to inform and involve parents in
decision-making, and to support them at one of the most stressful times of their lives.
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Executive summary

1. Decision making for babies born 22+0 to 26+6 weeks of gestation should not be based on
gestational age alone, but on assessment of the baby’s risk profile and prognosis taking into
account multiple factors- Survival focused care should not be offered for babies born before
22*% weeks gestation.

2. Decisions should be made with input from obstetric and neonatal teams, and joint
counselling with families is recommended. Where transfers antenatally or postnatally are
considered, communication between referring, receiving and transfer centres should take
place to facilitate shared and informed decision making with families.

3. Risk assessment should be performed with the aim of stratifying into three groups:
a) Extremely high risk.
b) High risk.
c¢) Moderate risk.

4. For babies at extremely high risk of poor outcome (death or survival with severe disability),
comfort focused care should be provided. Survival focused care should not be offered. It
includes some babies born at 22 weeks or later with extremely low chance of survival without
severe impairment. A full assessment of the risks of continuation of the pregnancy to the
woman’s health must be considered alongside the outcome for the baby, with particular
attention to preterm prelabour rupture of membranes (PPROM) and the development of
infection. Antenatal multidisciplinary discussions, ideally initiated before 22 weeks, are
essential to prepare and support parents around the rationale for not providing survival
focused care in this setting.

5. For babies at high risk of poor outcome, the decision to provide either survival focused care
or comfort focused care should be based on individual assessment and informed by parental
wishes, and supported by consultation and in partnership with obstetric and neonatal
professionals.

6. For babies at moderate risk, survival focused care should be provided initially. Ongoing
treatment in intensive care should be reviewed regularly and discussed with parents
subsequently, particularly if complications arise.

7. Conversations with parents and the multi-disciplinary team plan should be clearly
documented and care taken to ensure that this is communicated between professionals and
staff shifts.

8. If survival focused care for the baby is anticipated, pregnancy and birth should be managed
with both the aim of ensuring maternal wellbeing and optimising the baby’s condition at

birth and subsequently.

9. If comfort focused care for the baby is planned, obstetric management should focus on
maternal wellbeing and minimising risks for future pregnancies.

10. Whenever possible, babies born before 27 weeks (where survival focused care is planned)
should be born in a maternity facility co-located with a designated neonatal intensive care

unit (NICU).

11. A new section on Implications for Transport/LNU and SCU teams has been included. Most
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13.
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15.

16.

Perinatal management of extreme preterm birth before 27 weeks of gestation

babies born prior to 23 weeks gestation in a maternity unit without a co-located NICU (ie an
LNU or SCU) will be extremely high risk. For such babies neonatal management focused on
comfort should be provided, and it would usually not be appropriate to retrieve and transfer
ex-utero.

Management should be regularly reviewed before and after birth in conjunction with the
parents; plans may be reconsidered if the risk for the baby changes, or if parental wishes
change.

Perinatal professionals involved in the counselling and care of families and babies born
before 27 weeks should undertake relevant training and engage in educational
opportunities.

While the main focus of this framework is on the care of babies once they arrive to hospital
or that are born in hospital, some scenarios of babies born outside a hospital setting are
covered in Appendix 3.

References have been updated and include signposting to previous BAPM frameworks and
other national guidance.

A new section on recommendations for audit and research has been included. Neonatal
units who care for extremely preterm babies should participate in national audit and
research activities. Specifically, given the small number of babies born at 22 weeks in each
unit, participation in national research initiatives focusing on this population of infants and
their families is recommended.
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Introduction

The 2019 BAPM Perinatal Management of Extreme Preterm Birth Before 27 Weeks of Gestation
Framework, changed its previous guidance from 2008, and recommended consideration of survival
focused care for some babies from 22 weeks of gestation using a risk-stratified approach and
following multi-professional discussion with parents. This change was informed by

improvement in outcomes for babies born at the lowest gestational ages admitted to neonatal
intensive care units (NICUs) in the UK and other countries (Norman, 2019, Patel, 2017, Mehler, 2016,
Myrhaug, 2019). Although internationally there remain differences in practice, there is increasing
willingness to consider stabilisation at birth and subsequent intensive care for the most extremely
preterm babies (Guillén, 2015, Lemyre, 2017, Wilkinson, 2018). This was accompanied by greater
acknowledgement of the importance of involving parents in perinatal decision making (POPPY
Steering Group 2018) and the impact of the willingness to provide survival focused interventions on
outcomes (Rysavy, 2015).

Since the introduction of the BAPM 2019 framework, there has been a three-fold increase in babies
born at 22 weeks of gestation given survival focused care and admitted to neonatal units (Smith,
2023). Two out of 10 babies provided with survival focused care, and 3 out of 10 babies admitted to
neonatal care survived to neonatal discharge. This corresponded to 13 and 39 survivors in years
2018-19 and 2020-2021, respectively. There has been no change over time in the provision of
survival focused care for babies alive at the onset of labour born at 23 and 24 weeks (80% and 90%,
respectively) (Smith, 2023). There were implications on the maternity service, with an increased
need for capacity to transfer women antenatally between 22 and 23 weeks gestation with
threatened preterm labour, to NICUs (Griffin, 2025).

This 2026 revision includes updated survival figures using outcome data for births in years 2020-21
for babies born 22 to 26*® gestational weeks in England and Wales; and additional guidance for
specific example scenarios in the appendices. This framework emphasises and encourages perinatal
teams to communicate and work together, sometimes across referring, receiving and transport
services, to carefully consider risk factors (and not just gestational age) for decisions about survival
focused care in the most vulnerable cohort of babies.

Prevention of preterm birth remains a national priority and all maternity services should ensure that
measures are in place to realise this ambition. National guidance is available to enable prevention
strategies; this guidance focuses on the importance of good communication between professionals
and parents, strategies to ensure high quality survival focused and/or comfort focused care as
appropriate and interventions to optimise outcomes for babies born too soon (NICE NG25, NHS
England Saving Babies Lives Version 3).

Perinatal care at extremely preterm gestations will always need to be individualised and should be
led by senior staff in midwifery, obstetrics and neonatology. Joint counselling with
maternity/obstetric and neonatal teams to inform management decisions for woman and baby is
recommended where possible. Parents should be included in discussions about perinatal care, and
their hopes and expectations explored with honesty and compassion in a realistic way. Decisions
should be made together with parents, based on the best available evidence about the prognosis for
the individual baby, and mindful of the need to act in the baby’s best interests.

©BAPM 2026 8
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The purpose of this Framewaork for Practice is to assist decision-making prior to and/or at the time of
birth relating to perinatal care and preterm birth at 26 weeks and 6 days of gestation or less in the
United Kingdom. Options for the pregnancy should have been discussed with the parents. Decision-
making and the legal approach to termination of pregnancy including definitions of “viability” are
out of the scope of this framework. However, it is essential to consider the views and circumstances
of families where they have not wanted to continue the pregnancy. For some extremely preterm
babies, postnatal events may indicate that continuation of neonatal intensive care is not in the
baby’s best interests. While parents should be made aware of this possible outcome, this Framework
does not address decisions around withdrawal or withholding of life-prolonging treatment after a
baby has been admitted to a neonatal unit. A separate recent BAPM framework ‘Recognising
uncertainty: an integrated framework for palliative care in perinatal medicine’ outlines the principles
of comfort focused care and support for these babies.

Whilst this framework focuses on the management of extremely preterm babies after arrival at
hospital or those born in hospital, Appendix 3 also includes discussion of the care of extremely
preterm babies who have been transferred after being born out of hospital. Management of
extremely preterm babies by pre-hospital clinicians is found in the BAPM Framework: ‘Pre-hospital
management of the baby born at extreme preterm gestation’.

We have included guidance designed to assist health professionals in communicating with parents
about the issues and information contained within this document. It is emphasised that each case
will be unique, and that communication should always be tailored accordingly. We hope that this
2026 update to the 2019 framework will be incorporated into local and network guidelines, to
ensure consistency of practice within units and networks and acknowledgement of the importance
of individualised care for families.

In the UK, a stillbirth is legally defined as the birth of a baby with no signs of life at, or after, 24
completed weeks of pregnancy.

Within the document “parents” refers to the mother or birthing person and their partner. BAPM is
aware that the use of gendered language such as mother, can make some families feel excluded. We
use the term “woman” prior to the birth of baby and “mother” postnatally. When supporting
individual families, professionals should use the terms that the family identifies with, as well as their
desired pronouns.

We have used the terms “survival focused care” to refer to obstetric and neonatal management
that has the aim of sustaining life for the baby, and “comfort focused care” to refer to obstetric and
neonatal management when the aim is not to attempt to sustain the life of the baby, but to focus on
the baby’s comfort.

“NICU” refers to a designated neonatal intensive care unit, sometimes termed a level 3 unit.

Perinatal care teams include multi-professional healthcare staff dedicated to providing care for
pregnant women, their newborns, and their families. The team includes, but is not limited to,
obstetricians, midwives, neonatologists/paediatricians, nurses, and allied health professionals
including dietitians, physiotherapists, occupational therapists and psychologists. Importantly,
parents are also considered integral members of the team, actively involved in decision-making and
care planning.

©BAPM 2026 9
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Risk-based approach to decision-making

A key ethical consideration for decisions about instituting life-sustaining treatment for an extremely
preterm baby is the baby’s prognosis — the likelihood of an acceptable (or unacceptable) outcome
for baby and parents. If there is a plan to provide life-sustaining treatment for the baby, then it
follows that the pregnancy and birth should be managed with the aim of optimising the baby’s
condition at birth and subsequently. Risk assessment should be based on the overall risk profile for
the baby (ie the combination of the gestation and any positive or negative risk factors), rather than
being based on gestation alone or on any single factor.

We advise a stepwise approach to decision-making, involving three key stages:

1. Assessment of the risk profile for the baby if birth occurs, incorporating both gestational age
and factors affecting fetal and/or maternal health.

2. Counselling parents, and their involvement in decision-making. It is important that parents
are offered choices and supported to make decisions appropriate for their individual
preferences.

3. Agreeing and communicating a management plan.

1a. Gestation-based risk assessment, including mortality and survival with severe impairment

Gestation

In accordance with NICE guidelines, all pregnant women in the UK should have been offered an early
ultrasound scan between 10*° and 13*° weeks of gestation, with crown—rump length (CRL)
measurement used to determine gestation. This assessment is accurate to within 5 days in 95% of
cases (NICE NG201). From 14*° weeks (CRL > 84mm), gestation should be estimated from fetal head
circumference; the estimated uncertainty of this gestation prediction is 6-7 days at 14 weeks, rising
to 12-14 days by 26 weeks of gestation (Papageorghiou, 2016). Where a dating ultrasound has not
taken place, gestational age assessment may not be accurate.

Neonatal survival and morbidity

There have been incremental increases in the survival of extremely preterm babies since 2006 with
greater willingness to offer neonatal intensive care. The number of surviving babies to neonatal
discharge at 22 weeks of gestation remains small, with appreciable in-labour mortality. UK figures
accord with international data (Appendix 1). Survival to live birth is influenced by management of
labour and birth, and survival after birth will clearly be affected by whether active survival focused
care is provided. Management should be based on the most recent data available. Recent UK data
for babies born 2020-2021 are included in Table 2 in Appendix 1. Survival to neonatal discharge rates
differ by denominator. For babies born at 22 weeks of gestation, survival to neonatal unit discharge
is around 8% of babies alive at the onset of labour, 10% of live births, 20% of babies who received
survival focused care, and 30% of babies admitted to neonatal units. Survival to neonatal discharge
rates are higher for babies born at greater gestation (Appendix 1). As a proportion of neonatal
admissions, survival to neonatal discharge is around 50% for babies born at 23 weeks, 70% at 24
weeks, 80% at 25 weeks and 85% at 26 weeks. Denominators used should be relevant to the
decision being made. For decisions about whether to provide survival-focused care at birth, the most
relevant statistic is the chance of survival (or severe morbidity) for live born babies who receive
survival focused care.

©BAPM 2026 10
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1in 10 of babies born at 22 weeks gestation and 1 in 5 of those born at 23 weeks of gestation
admitted to neonatal care survive to neonatal discharge without major morbidities (excluding
bronchopulmonary dysplasia (BPD, defined as receiving any respiratory support at 36 weeks
postmenstrual age). All surviving babies at 22 and 23 weeks of gestation have evidence of BPD
(Smith, 2023).

Longer term outcomes

There are important differences in individual views about acceptable levels of disability. What for
one individual or family may be an acceptable outcome may not be for another. For decisions about
provision of potentially life-sustaining treatment, the ethically relevant consideration is the risk of
disabilities that could affect whether it is in the baby’s best interests to survive and thus risk
assessment should focus on the most severe disabilities (Wilkinson, 2013).

In the absence of regularly updated national data on the prevalence of severe disability after
extremely preterm birth, we recommend that the well-established “severe impairment” category, as
defined by the 2008 BAPM Working Group, be used to inform parents when discussing risk following
extremely preterm birth. It is acknowledged that many more extremely preterm babies will be
affected by milder degrees of disability; this should also be included in information provided to
parents, with clear explanation that disability is generally impossible to predict for individual babies
at birth.

The severe impairment category includes any of:

e Severe cognitive impairment with an 1Q lower than 55 (< -3 standard deviation); this will
usually result in the need for special educational support and require supervision in daily
activities.

® Severe cerebral palsy — classified as Gross Motor Function Classification System (GMFCS)
grade 3 or greater (Appendix 1).

e Blindness or profound hearing impairment.

The risk of severe impairment increases with increasingly preterm birth (Appendix 1) and using the
most recent population level two-year neurodevelopmental data from babies born 2008-2018 is
approximately the following for babies who receive survival focused care and survive to two years of
age (van Blankenstein, 2024).

22%0-22*¢ weeks: 1-in-3 survivors has severe impairment*
23%0-23*¢ weeks: 1-in-4 survivors has severe impairment
24*°- 24+6 weeks: 1-in-5 survivors has severe impairment
25*0- 25%6 weeks: 1-in-9 survivors has severe impairment.
26*0- 26*° weeks: 1-in-12 survivors has severe impairment.

*Presently, relatively few babies born at 22 weeks of gestation have available long-term outcome
data available, meaning estimates of rates of such adverse outcome are imprecise. However, it is
believed that the proportion of such babies with severe impairment is at least 30%.

1b. Modified risk assessment

Accurate information about the current pregnancy, including assessment of both fetal and maternal
health should be used to refine gestation-based risk of absolute survival to neonatal discharge and
survival without severe impairment.

©BAPM 2026 11
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A range of factors are associated with increased or decreased risk:

Fetal factors which may increase risk include male sex, multiple pregnancy, congenital anomaly and
poor fetal growth.

Multiple birth: Within a multiple pregnancy, the risk may differ between fetuses and so each should
be considered as an individual. This means that appropriate management may not be the same for
each baby, even with the same gestational age.

Clinical conditions which pose additional risk and have been associated with increased mortality and
morbidity include the following:

Chorioamnionitis increases the risk of neonatal complications including mortality and morbidity,
particularly brain injury and adverse long-term neurodevelopment outcomes. Although
ultimately a histological diagnosis (hence not possible to diagnose prior to birth), combinations of
clinical symptoms can lead to a clinical diagnosis of chorioamnionitis in the antenatal or
intrapartum periods. Symptoms include lower abdominal pain or uterine tenderness, abnormal
vaginal discharge, fever, malaise, reduced fetal movements, increased baseline fetal heart rate,
abnormal maternal observations, abnormal maternal biochemistry (in particular, C-reactive
protein and white cell count) (RCOG GTG No.73).

Preterm prelabour rupture of membranes (PPROM): Pregnancies with PPROM prior to 23 weeks
gestation have a high risk of perinatal and maternal morbidities. Risk is highest with very early
PPROM (eg <20 weeks) in association with oligo or anhydramnios (Kacerovsky, 2014, Goodfellow,
2024).

Therapeutic strategies: administration of antenatal steroid and magnesium sulphate are associated
with improved survival and neonatal outcomes as well as reduced risk of childhood impairment,
even before 24 weeks of gestation (Roberts, 2017, Travers, 2017, Ehret, 2018, Doyle, 2019). It would
be appropriate to provide antenatal steroids if a baby is anticipated to be high (or moderate) risk if
they deliver in the next 48 hours, and parents would wish for survival focused care to be provided in
such a scenario. (see more in section on obstetric management)

Clinical Setting: survival is highest at these extreme preterm gestations in centres with experienced
staff and higher patient numbers. For women presenting to a maternity centre without a co-located
NICU, assessment of risk should include early discussion with the relevant referral centre. A strategy
of in utero transfer below 27 weeks of gestation for birth in a maternity unit with a co-located NICU
is strongly recommended (where survival focused care is clinically appropriate and desired by
parents) (Marlow, 2014, David, 2018, Helenius, 2019, BAPM NSQI 2017). Where extremely preterm
babies are born in centres without a co-located NICU, this will increase the risk for the babies, and in
some cases will mean that survival focused care is not appropriate. See Appendix 2 and 3.

Following full history taking and risk assessment, the risk of unacceptably poor outcome if life-
sustaining care is provided for the baby will generally fall into one of the following risk profiles:
e Extremely high risk.
e High risk.
e Moderate risk.

A visual tool for refinement of risk is illustrated in Figure 1. Some clinical factors (chorioamnionitis,

PPROM) are not included in the visual tool because of variability in diagnosis and impact on risk.
However, they would be important to include in assessment of risk profile in cases where they are
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present and clearly adversely affect individual risk.

Figure 1: Visual tool for refinement of risk profile (See text and appendix for suggestions for how
to use this tool)

Gestational age
(weeks)

Increases gestational age (GA) risk Decreases GA risk

r— —

Gestational age

(within week) End of week

Fetal growth Normal estimated weight

Fetal sex Female

Plurality Singleton

Increases GA risk Decreases GA risk

| I

Complete Course

Antenatal Steroid

Setting for birth Hospital with NICU

Other conditions which have been associated with increased mortality and morbidity include Preterm Pre-labour Rupture of
Membranes before 24 weeks of gestation and clinical evidence of chorioamnionitis
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Box 1 represents the consensus of the Working Group in regard to risk profiles for the purposes
of this framework.

BOX 1

Extremely high risk: The Working Group considered that babies with a > 90% chance of either
dying or surviving with severe impairment if liveborn and survival focused care is instituted would
fit into this profile. For example, this would include:

e All babies born before 22 weeks of gestation.

e Babies born at 22%0 - 22*¢ weeks of gestation with unfavourable risk factors (for example,
those born in hospitals without a NICU and/or in the first half of the week, and/or in the
absence of antenatal steroids).

e Some babies born at 23*°-23'® weeks of gestation with unfavourable risk factors,
including severe fetal growth restriction.

e (Rarely) babies born at or after 24*° weeks of gestation with significant unfavourable risk
factors, including very severe fetal growth restriction.

High risk: The Working Group considered that babies with a 50-90% chance of either dying or
surviving with severe impairment if survival focused care is instituted would fit into this profile.
For example, this would include:

e Babies at 22*°- 23*® weeks of gestation with favourable risk factors.

e Some babies > 24*° weeks of gestation with unfavourable risk factors and/or co-
morbidities.

Moderate risk: The Working Group considered that babies with a < 50% chance of either dying or
surviving with severe impairment if survival focused care is instituted would fit into this profile.
For example, this would include:

e Most babies > 24*° weeks of gestation.

e Some babies at 23*° — 23*¢ weeks of gestation with favourable risk factors.

Extremely high risk: For babies with >90% chance, an extremely high risk of death or of survival with
unacceptably severe impairment despite treatment, comfort-focused care would be in the best
interests of the baby. Survival focused care should not be offered. There is no absolute indication for
paediatric/neonatal attendance at the birth although for individual families this may be helpful.

High risk: For babies with a > 50% risk of death or of surviving with unacceptably severe impairment
despite treatment, it is uncertain whether survival focused care is in the best interests of the baby
and their family. Parents should be counselled carefully and parental wishes should inform a joint
decision to provide either survival focused or comfort focused care. Ideally, a senior neonatal
clinician who has previously met the parents will be available to attend the birth and supervise
implementation of the agreed plan, together with an experienced neonatal team.

Moderate risk: For babies with a < 50% risk of death or of survival with unacceptably severe

impairment, survival focused care would be in the best interests of the baby. A senior neonatal
clinician should attend the birth, together with an experienced neonatal team.
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Whenever possible, parents should be involved in planning an extremely preterm birth. The planning
consultation should include senior clinical staff from the obstetric, midwifery and neonatal teams
who will be caring for the woman and her baby before, during and after the birth.

The assessed risk profile of the baby (including the inherent uncertainty around this) should be
conveyed empathetically and with clarity, and the hopes and expectations of parents explored with
honesty and compassion in a realistic way. Clear, balanced information should be shared and
management options discussed. Time should be allowed for clarification and questions, and parents
offered the opportunity to revisit discussions with the perinatal team at any point, acknowledging
the challenging nature of the information that they are being asked to receive and the decisions that
are being made. Some parents may not wish to engage in shared decision-making, or to make an
active decision. In that case, there should be a provisional plan for care at birth based on the risk
assessment.

In utero transfer to a maternity facility co-located with a NICU should be considered at the earliest
opportunity when survival focused management is planned. All such transfers should be discussed
with the receiving team, and parents should be made aware that the prognosis (and therefore
management) may be revised following in utero transfer to a centre with greater experience of
managing extremely preterm birth (e.g. following detailed ultrasound scanning). Communication
and agreed plans should be documented in full (BAPM Practice Guide: In-utero Transfer) and, when
relevant, clearly communicated with the receiving centre. The agreed plan of management should
be revised regularly if pregnancy continues. Parents should also be helped to appreciate that the
baby may be born in unexpectedly poor, or unexpectedly good condition, and the implications of
this for the care that might be appropriate. Processes should be in place to ensure timely transfer.
Both written and verbal information should be given to parents, with appropriate use of translation
services. In some cases, poor maternal health and/or advanced stage of labour may mean that in
utero transfer is not the safest option.

When survival focused care is planned and time allows, parents should be given an opportunity to
visit the neonatal unit and to meet staff and should receive information and support regarding
expressing breast milk.

Where appropriate, the practicalities of commencing, withholding and/or withdrawing intensive
care and the positive role of comfort focused care strategies should be described to the parents. This
will help prepare them for possible outcomes after the birth. Parents may find the access to
neonatal psychology services, support and advice from their family, friends, spiritual advisers and/or
local and national support organisations to be of great value at this time and should be signposted
appropriately.

Following consultation with parents, initial management of the birth will follow one of two
pathways: “Survival focused” or “comfort focused” (Figure 2). Parallel planning can be a useful
strategy to discuss these options. This includes (where desired), providing survival focused care, but
discussing the possibility of changing to comfort focused care in the event that a baby responds
poorly to attempted stabilisation or develops serious complications later.

Consistency in obstetric and neonatal management is essential, both to ensure that the baby is born
in the best possible condition and to avoid unnecessary intervention. The agreed plan should be
clearly documented and communicated to all members of the obstetric and neonatal teams who
may be involved in care of the family.
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The challenges inherent in evaluating risk should not be underestimated and categorisation and
communication of risk should be undertaken by the most senior clinicians available. Electronic risk
calculators may be of value but care should be taken to ensure they are populated with the most
recent data and include the most relevant denominator.

Figure 2. Decision-making around management of birth, following risk assessment and after
consultation with parents.

Obstetric
Obstetric management
management focused focused on maternal
on maternal wellbeing wellbeing and
neonatal survival
Neonatal
management focused Neonatal
on comfort management

focused on survival

*However, assess for modifiable risk factors and reassess risk iffwhen circumstances change
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Obstetric management

When it has been agreed that potentially life-sustaining care for the baby is appropriate,
survival focused obstetric care is important to ensure the baby is born in the best possible
condition. An individualised package of obstetric intervention should be offered in all cases
where a commitment to survival focused neonatal care is in place (David, 2018). This should
be in line with the Saving Babies Lives Care Bundle, Version 3 and BAPM Perinatal
Optimisation Pathway and should utilise all optimisation resources, including clinical and
parent optimisation passports found in the pathway. The potential for each component
intervention to optimise the condition of the individual baby at birth should be considered,
and not excluded on the basis of gestational age alone. Obstetric management should be
regularly reviewed, particularly if events suggest changing prognosis for the baby. All
discussions and decisions should be documented clearly in the clinical record.

The package of obstetric care to be offered to parents may (but not necessarily) include any or all of
the following:

In utero transfer to a tertiary maternity centre with a co located NICU optimises outcomes
for the baby, is better than ex utero transfer and is now a prioritised recommendation across
all nations of the UK (NHS England Saving Babies Lives Care Bundle (version 3), BAPM
Practice Guide: In-utero Transfer).

While the majority of women presenting in threatened preterm labour before 27 weeks of
gestation do not deliver in the subsequent 24 hours, and transfer may present challenges for
the family as well as obstetric and ambulance services, the Working Group strongly
recommends that this is considered at the earliest opportunity.

Joint obstetric and neonatal counselling should occur where possible, or at the very
minimum, a conversation between the neonatal and obstetric consultant should take place
prior to a conversation with the parents. These discussions will inform the decision whether
to provide neonatal survival or comfort focused care and obstetric management. If in a non-
tertiary centre, this discussion will also inform whether a woman is transferred in utero for
the baby to be born in a maternity unit with a co-located NICU.

A decision for antenatal transfer should be made in a timely manner to facilitate earliest
possible in-utero transfer of the woman. Some regions now offer neonatal cot and maternity
bed finding services to facilitate in utero transfers. A careful risk assessment should be
conducted to ensure that the woman is fit for transfer and that birth in transit is unlikely.
Use of tocolysis would be appropriate in this situation. Discussions between the referring
unit, transport team and receiving tertiary NICU are recommended, and can be facilitated

through use of Microsoft’ Teams or other conference calling modalities.

A decision to transfer antenatally does not necessarily commit management to survival
focused care and assessment of risk should be an ongoing assessment and reviewed when
birth is imminent. Decisions around mode of birth should also be reviewed to ensure
appropriate balance of risks and benefits for the woman and baby.

Optimally timed course of intrapartum antenatal steroids, tocolysis, magnesium sulphate
for neuroprotection. Parents should be made aware that there is a paucity of data in
relation to the magnitude of benefit and risks of these interventions, particularly below 24
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weeks of gestation. (LeMoine, 2025). Decisions about the timing of antenatal steroids should
be informed by risk assessment and knowledge of the wishes of parents. It would not be
appropriate to provide antenatal steroids (or antenatal transfer) prior to 22 weeks gestation
since the risk profile of the baby, even if steroids (and transfer) are provided would be
extremely high. As a general principle, It would be appropriate to provide antenatal steroids
if a baby is anticipated to be high (or moderate) risk if they deliver in the next 48 hours, and
parents would wish for survival focused care to be provided in such a scenario.

e Maternal Intrapartum Antibiotic Prophylaxis to reduce the risk of neonatal Group B Strep
(GBS) disease — The risk of early onset GBS disease in babies of those women who deliver
preterm is estimated to be 2.3 per 1000, with a mortality rate in preterm babies 10 times
that of term babies. Current national guidance advises that intrapartum antibiotic
prophylaxis should be administered to any woman in established preterm labour (RCOG GTG
No 36, NHS England Saving Babies Lives Care Bundle (Version 3).

e Intrapartum fetal heart rate monitoring Below 26 weeks of gestation, a senior obstetrician
should be involved in decisions around intra-partum fetal heart rate monitoring as there is a
lack of evidence to inform practice (NICE NG25). However, assessment of whether the fetal
heart was present before birth by intermittent auscultation or ultrasound is helpful to the
attending neonatal team, particularly where survival focused care is planned. The family
should be made aware of the rationale for either recommending or withholding fetal heart
rate monitoring, this should be discussed and agreed on an individual basis. For example, it
may be appropriate not to monitor the fetal heart if birth by caesarean section is not part of
the agreed package of care, either because it is considered that the risks of caesarean
section outweigh any potential benefits or because parents have declined caesarean section
should there be a fetal heart rate abnormality. Autonomic immaturity at gestations below 26
weeks makes interpretation of continuous electronic fetal heart rate monitoring (CEFM)
difficult and there is no evidence that CEFM improves outcomes compared to intermittent
auscultation. From 26*° weeks of gestation, when survival focused management is planned,
CEFM should be recommended for women in established preterm labour (NICE NG25).

e Mode of birth The decision on mode of birth should be informed by the balance of risks and
benefits to baby and woman. In the majority of extremely preterm births the woman
presents in spontaneous labour and an uncomplicated vaginal birth may be anticipated. The
risk of head entrapment following breech presentation is approximately 10% but the
evidence for birth by caesarean section for extremely preterm babies is limited and of poor
quality (Grabovac, 2018, Reddy, 2015) and prognosis is more likely to be dictated by factors
other than mode of birth. NICE guidance is that birth by caesarean section may be
considered in cases of breech presentation after 26 weeks of gestation (NICE NG25).
Extremely preterm caesarean sections can be difficult, and fetal trauma including head
entrapment can still occur. Maternal risks and consequences including pain, haemorrhage,
infection, thrombosis and injury to bowel and bladder are higher after caesarean section
compared to vaginal birth, particularly at extremely preterm gestations, and should be
discussed with the woman. There is an impact on future pregnancies in terms of increased
risk of uterine rupture and morbidly adherent placenta, and the likelihood of classical
caesarean section, with its increased risk of serious maternal complications, is greatest at
the most preterm gestations (Reddy, 2015, Blanc, 2019). For all these reasons it is essential
that obstetric care is individualised after full discussion between the family and a senior
obstetrician along with the neonatal team. If the baby is deemed extremely high risk for a
poor outcome, a decision for a caesarean section should only made if there are benefits for
the woman, or this is her choice following informed counselling of the above risks. There
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should be clear documentation of this conversation and the woman’s wishes (NICE NG192,
RCOG consent advice no 14). Where birth by caesarean section has been agreed as the
optimal mode of birth, this should only occur once labour is established, unless maternal or
fetal condition dictates otherwise. Established preterm labour can be difficult to determine
and even at advanced cervical dilation birth may not occur for several days. There may be
additional benefit to the baby of delaying birth. In the absence of labour and where birth
should be expedited for maternal reasons (e.g. pre-eclampsia or chorioamnionitis) or, more
rarely, for fetal reasons (e.g. severe fetal growth restriction) birth by caesarean section may
be the only option to ensure timely birth for woman and/or baby. Induction of labour may
not be appropriate in such circumstances where there is maternal or fetal compromise and a
commitment to potentially life-sustaining care for the baby has been agreed with the
parents. Detailed discussion regarding the risk of the demise of the baby during induction
versus the risks of caesarean section should be fully discussed with the parents. There are
clinical situations in which the woman may already be dilated, with a low presenting part
and multiparous, thus making the choice for oxytocin induction a more favourable decision.

When a decision is made for comfort focused care approach of the baby at birth, only interventions
for maternal benefit are appropriate. This may include a discussion of options for not continuing the
pregnancy where there is a high risk of maternal and neonatal morbidity and mortality. This is
particularly important in cases of PPROM and chorioamnionitis and should, where appropriate,
include input from fetal medicine and preterm birth experts. Intrapartum fetal heart rate monitoring
is not advised, although assessing or listening for the presence of a fetal heart to check viability may
be helpful in clarifying expectations around the baby’s condition at birth and be preferable for
parents. Assessment of signs of life after birth should be undertaken following the MBRRACE-UK
guidance. (resources including videos are available MBRRACE-UK Guidance, 2020) ensuring that care
following birth is respectful and that the individual needs of the baby and parents are prioritised at
this difficult time. Parents should be made aware that their baby may show signs of life after birth,
including visible heartbeat, gasping and/or movement of limbs but also that some babies who have
died before birth may show brief reflex movements.
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Neonatal management

e This should be in line with the BAPM Perinatal Optimisation Pathway and should utilise all
optimisation resources, including clinical and parent optimisation passports.

e Stabilisation and support for transition should be carried out by, or under the direct
supervision of, the most senior member of the neonatal/paediatric team available at the
time of birth, and in accordance with Resuscitation Council UK guidance, noting specific
recommendations for preterm babies (Resuscitation Council UK). Ideally this
multidisciplinary team will be experienced in stabilisation of extremely preterm babies,
including an experienced intubator (BAPM Airway Safety Standard), experienced neonatal
nurse and led by a consultant neonatologist.

e Deferred cord clamping for at least 60 seconds should be routine practice as
deferring clamping the cord for at least one minute (Fogarty, 2018) has been shown to
reduce mortality in preterm babies. Perinatal teams should work to develop ways to reliably
provide this, in conjunction with thermal care and initial stabilisation, in different birth
circumstances.

e Normothermia should be a key area of focus, with the use of a plastic bag and/or other
methods of delivering thermal care, and skin protection.

e Stabilisation and supported transition with lung inflation, using an appropriately sized
facemask, should then be initiated. Care should be taken not to over distend the lungs.

e Intubation: Clinical assessment immediately following birth is not a good predictor of
survival in extremely preterm babies (Manley, 2010); if there is no response to mask
ventilation, and any doubt around the adequacy of ventilation, the baby should be intubated
by the most experienced intubator available (BAPM Airway Safety Standard) and surfactant
administered. The most important intervention is establishment of adequate lung
recruitment, and the most important measure of success is heart rate. If the baby's heart
rate and general condition are not improved by active stabilisation efforts such as intubation
and ventilation, then it may be necessary to inform the parents of the change in clinical
situation and of a need to move to a comfort care approach.

e Use of advanced measures for resuscitation including cardiac massage and endotracheal or
intravenous adrenaline are rarely required following extreme preterm birth. In the absence
of sufficient evidence to justify a different approach in extremely preterm babies, if
advanced resuscitation is considered appropriate, the Working Group recommends applying
newborn resuscitation algorithms as used in more mature babies. Clinicians should discuss
the possibility of more extensive forms of resuscitation with parents prior to extremely
preterm birth and involve them in decisions. In some extremely preterm babies who are
already designated to the ‘high risk’ profile, clinicians may consider that the failure to
respond to initial measures (including intubation and ventilation) would indicate that the
baby now has an ‘extremely high risk’ of adverse outcome, and that it would be in their best
interests to move to comfort focused care (Wilkinson, 2020).

e Stabilisation should normally be undertaken in the same room as the parents, who should
be offered the opportunity to see, touch and photograph their baby. Following stabilisation,
contact (for example cuddles), may provide positive experiences for parents and can be
considered where feasible and appropriate. Following successful stabilisation of the baby,
the mother should be supported to express breast milk as early as possible, with ongoing
facilitation of parental contact and family involvement as partners in care.

Where babies are born in much poorer condition than expected it may be appropriate to reconsider
the planned provision of survival focused care and to move to comfort focused care (see Appendix 2
and 3). Absent heart rate or severe bradycardia persisting despite effective resuscitation for more
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than a few minutes is associated with high rates of mortality and neurodevelopmental impairment in
extremely preterm babies (Wyckoff, 2012, Haines, 2016). The most senior experienced attending
professional should decide if or when attempts to stabilise and/or resuscitate the baby should stop
(McGrath, 2016, Wilkinson 2020).

Extreme preterm babies born out of hospital should have been managed according to the BAPM
Framework ‘Pre-hospital management of the baby born at extreme preterm gestation’. Deferred
cord clamping and mask ventilation via a self-inflating bag is advised and ideally the baby should
arrive in a plastic bag, swaddled in a blanket on a thermal mattress. The provision of thermal care
and mask ventilation en route does not mean that the hospital team are obliged to provide ongoing
survival focussed care following admission to hospital. Management subsequently should be guided
by the same principles as described above. For more detail see Appendix 3.

Where there is an extremely high risk of a poor outcome for the baby, it would be in the best
interests of the baby to provide comfort focused care, and standard practice not to offer survival
focused neonatal management.

The aim of comfort focused neonatal management is to support the parents and their baby and to
avoid interventions that may cause discomfort, pain or separation of the baby from the parents. This
care should be delivered in the most appropriate location for the family (which is not necessarily a
neonatal unit) and should not necessitate in utero transfer. There should be an emphasis on family
centred care, with opportunities for parents to create positive memories of their baby. (Bliss 2024)
An Individualised Care Plan should be made in partnership with parents following guidance (Larcher,
2015) within the BAPM Framework: ‘Recognising uncertainty: an integrated framework for palliative
care in perinatal medicine’.

Depending on parents’ wishes and service provision, a senior neonatologist or paediatrician may be
present at birth to provide a brief assessment of the baby’s condition at birth and to support
midwifery staff and the family. Respiratory support (including provision of positive pressure
ventilation) should not be provided. Parents should be offered the opportunity to hold and to spend
as much time as they wish with their baby in a quiet and private location. Please refer to the
MBRRACE-UK Guidance 2020 Determination of signs of life following spontaneous birth before

24+0 weeks of gestation where, following discussion with the parents, active survival-focused care is
not appropriate. Parents should have been counselled that the baby may show signs of life after
birth including visible heartbeat, gasping and/or movement of limbs but also that some babies who
have died before birth may show brief reflex movements.

In the rare scenario of the baby being born in much better condition than expected, comfort focused
management may need to be reconsidered (see Appendix 3 for further discussion).

Babies born before 24 weeks of gestation who receive comfort care following birth may live for
between a few minutes to several hours (Macfarlane, 2003). Supplemental oxygen is not necessary
but could be provided if parents desire.

After the baby has died, a parent-led bereavement care plan should be put in place for the family,
including communicating with parents and creating memories, referring to the BAPM Framework:
‘Recognising uncertainty: an integrated framework for palliative care in perinatal medicine’. Parents
should understand what to expect in terms of a review into the care provided during pregnancy and
birth using the Perinatal Mortality Review Tool, the national Child Death Review process, and the
benefits of investigations such as autopsy and placental histopathology, to provide as much
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explanation as possible for the preterm birth and the death of their baby (Together for Short Lives).
In England, this will include mandatory discussion with local medical examiners (NHS England
Medical Examiners System). In England and Scotland this should follow the guidance outlined in the
National Bereavement Care Pathway (NBC Pathways). In Wales and Northern Ireland there are
locally developed bereavement pathways. Parents should be facilitated to make informed choices
and signposted to support available after they go home. Follow up pathways for all women who
have undergone an extremely preterm birth should be in place and include planning care for future
pregnancies. Placental histology, undertaken by a perinatal pathologist, should be routine.

After discharge home, optimal communication with all professionals involved (and in particular the
GP, health visitor and community midwife) is essential. The mother will continue to require
postnatal care and should also receive information and advice about milk suppression or donation
(BAPM Framework ‘Lactation and loss’). Parents should be offered bereavement counselling and the
opportunity to meet with perinatal staff for a follow up consultation in an outpatient setting. Where
possible, this meeting should be conducted by the same staff that counselled the family in the
peripartum period. Parents should also be offered the opportunity to contribute to a multi-
professional perinatal mortality review process that follows the framework set out in published
statutory and operational guidance (NBC Pathways in England and Scotland, 2022). At an
appropriate time, the prognosis for future pregnancies should also be discussed.
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Implications of this framework for Transport/LNU and SCU teams

Babies less than 27 weeks gestation should be delivered wherever possible in a hospital with a
NICU. If extremely preterm babies are born in an LNU or SCU, this will increase their risk of death
and adverse outcome. Effective in utero transfer processes and adequate capacity in receiving
centres are a vital part of the care for these babies.

Given the impact of place of birth on outcome, most babies born prior to 23 weeks gestation in a
maternity unit without a colocated NICU (ie an LNU or SCU) will be extremely high risk. UK data
indicates extremely low survival rates for babies transferred ex-utero at this gestation. As a
consequence, for such babies neonatal management focused on comfort should be provided, and it
would usually not be appropriate to retrieve and transfer ex-utero. Decision making in such cases
should be made in a collaborative way, with LNU and /SCU teams supported by NICU and neonatal
transport colleagues, ideally using conference calling.

Transport teams should ensure that teams dispatched to extreme preterm uplift transfers have an
optimum composition with a suitably experienced and senior team lead.

Transfer timing will be dependent on the condition of the newborn but it is expected that transport
teams dispatch promptly for extreme preterm babies born outside of a hospital with a NICU.
Transfer should take place when adequate stability has been achieved.

A lead team should be identified in each maternity and neonatal facility with responsibility for
implementation, education, and dissemination of this updated Framework for Practice and the
accompanying parent information. This is likely to be best placed within the designated Preterm
Birth Lead Team (Saving Babies’ Lives Care Bundle Version 3).

Links to relevant national documents are provided within this document; these should be
highlighted and made easily available within each perinatal facility.

Management of extreme preterm birth and the conversations around this can be exceptionally
challenging for staff, so it is recommended that implementation of this Framework into individual
units is accompanied by education and training in specific consultation skills. Some example cases with
application of the framework are offered in Appendix 2, with additional discussion of challenging
scenarios in Appendix 3 and a suggested format for parental information is to be found in Appendix
4,

Networks need to ensure sufficient resource to cope with the predicted number of extreme preterm
deliveries, both actual and threatened, and pathways should be in place to ensure appropriate
prioritisation and assessment of women likely to deliver extremely preterm. Following birth, the
mother should be accommodated in a maternity facility adjacent to her baby.
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Recommendations for audit and research

There is limited research evidence to inform optimal perinatal management of extreme preterm
birth, resulting in variation in care and outcomes. In particular, babies born at the lowest gestational
ages (<24 weeks) are poorly represented in most research studies, and it remains unclear whether
this cohort are embryologically and physiologically different, and require a different approach.

BAPM recommend that neonatal units who care for extremely preterm babies should participate in
national audit and research activities, in addition to reviewing their own local outcomes. Specifically,
given the small number of babies born at 22 weeks in each unit, a national perinatal approach is
necessary to meaningfully build knowledge and experience, to improve care and outcomes (BAPM
Nanopreterm Special Interest Group). National registries of outcomes (for example of babies
receiving advanced resuscitation) may support and drive further research.

The Working Group propose the following research questions:

e What additional information or tools will help inform decision making around perinatal care
(including mode of birth and neonatal management) at the time of counselling?

e Whether and how are babies born at 22-24 weeks different to babies born 25-26 weeks
gestation? Should their care approaches be different?

e What are the long-term outcomes, for the baby as well as family, how are they affected by
socio-economic determinants, and what additional health, educational and social care
resources are needed to support families and babies born extremely preterm?

e Aninternational research priority setting partnership identified priorities for extremely
preterm babies born less than 25 weeks (Peart, 2025). The most important research
question identified was ‘what can be done in the neonatal intensive care unit to improve
long-term health and developmental outcomes?’. Other important areas for research
included antenatal interventions and neonatal care at birth, preventing intraventricular
haemorrhages, managing pain, postnatal corticosteroid treatment and supporting families.
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Appendix 1: Outcomes for extremely preterm babies

International studies indicate incremental improvements in survival for the most premature babies
over the last 1-2 decades. Since the 2019 BAPM framework, an increasing number of multi-centre,
population studies and meta-analyses have reported survival figures for babies born extremely
preterm including at 22 weeks gestation. Table 1 shows published UK population data (England and
Wales) up until 2021 alongside international data; colour coded to indicate whether studies are
population based or limited to tertiary and quarternary centres. Even more recent data from 2023 in
the UK National Neonatal Audit Programme Report show unchanged survival to 44 weeks post
menstrual age for babies at 22 and 23 weeks gestation, with a continued increase in the absolute
number of admissions and survivors at 22 weeks gestation until 2023 (NNAP 2023).

International comparisons should be interpreted with caution, given differences in the provision of
survival focused care, how survival is reported, the type of neonatal units (e.g. only including inborn
babies born in tertiary centres versus all units serving a population), denominator populations, and
differences in attitudes and practice. A meta-analysis published in 2024 reviewed survival figures for
babies born 22-25 weeks gestation. Among high income countries, there was wide variation in
survival estimates of live born babies (from 7% (95% CI 5 — 10) at 22 weeks and 49% (43-54) at 24
weeks of gestation); with higher survival among those admitted to neonatal intensive care (30% (25-
36) at 22 weeks , 61% (57-64) at 24 weeks) (Table 1).

Survival in absolute numbers has increased among those born at the lowest gestational ages
admitted to neonatal units. In particular, at 22 weeks of gestation, the most recent cohort studies
from US, Sweden and Japan indicate that survival to discharge of livebirths range from 24% in US,
39% Sweden, to 46% in Japan. Survival figures are higher among those provided with survival
focussed care in US (36%) or admitted to neonatal intensive care in Sweden (46%) and Japan (51%).
(Table 1). A meta -analysis which focused on babies born at 22 weeks receiving proactive treatment
found a pooled prevalence of 29.0% survival (95% Cl 17.2-41.6; 31 studies, 2226 babies, 13
countries). Importantly, the studies included births 1991-2016, which reflects a time in some settings
when survival focused care may not be commonly practiced, and need to be interpreted with
caution (Backes, 2021).

The reported survival rates varied greatly among studies and were likely influenced by combining
observational data from disparate sources, lack of individual patient level data, and bias in the
component studies from which the data were drawn. There may also be differences in population
characteristics, as shown by recently published UK data (Smith, 2023), which showed an increase in
the proportion of babies born at 22 weeks with less favourable characteristics for survival (e.g. born
in the first half of the 22nd week, weighing less than 500g, not born in a tertiary centre, no antenatal
steroids).
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Table 1. Outcomes for extremely preterm babies: international comparisons. Born 22 to 25 weeks

gestation
Count Years of Survival
v Unit Type Birth assessment Denominator Survival (95% Cl)
(Reference) R .
Included timepoint
Gestation (completed weeks) 22w 23w 24w 25w
Live births 12% 40% 69% 78 %
All babies Discharge (9-16) (36-44) (66-72) (76-81)
UK all units ’ 2020-21 from Survival 21% 42% 69% 78%
(Smith, 2023) neonatal focused care (15-27) (38-46) (66-72) (76-81)
care Neonatal unit 30% 48% 72% 80%
admissions (21-37) | (43-52) | (69-76) (78-82)
Live births 39% 67% Not Not
Sweden . (28-50) (57-75) reported reported
X All babies, 1 year of
(Farrooqi, . 2017-19
2023) all units age Neonatal unit | 46% 70% Not Not
admissions (34-59) (61-78) reported reported
Discharge o 46% 73% 85% Not
Japan Inborn, from Live births (40-52) | (71-77) | (82-87) | reported
K 2018 selected 2008-12 tal
(Kono, 2018) |\ ~ e neonata NICU 51% 75% 85% Not
TR admissions (45-58) | (72-78) | (83-88) reported
24% 52% 70% 81%
Inborn, . i i
USA e Discharge S (23-26) | (51-54) | (69-71) (80-82)
(Edwards, 2020-22 from
2024) NICUs hospital Postnatal life 36% 55% 72% 82%
support (34-38) | (54-56) | (71-73) (80-82)
Pz Live birthe 7% 26% 49% 68%
sl (5-10) (22-31) | (43-54) (63-72)
. (discharge
Meta-analysis High orat 1-3
Li 2024 income 2000-20 Id
(L 2024) countries VRIS NICU 30% 44% 61% 74%
latest follow | 1icsions (25-36) | (41-48) | (57-64) (70-77)
up
assessment)

Key
D National level data

D Inborn tertiary/quarternary level NICUs only

D Meta-analysis data

* International Survival Data Search Strategy: A search using Pubmed was conducted including English language results
between 2018 and 2025 using the search terms below (in Title/Abstract). Each country/ network was then added to the
search to look for national data. No limitation to the type of study was applied.

22 OR 23 OR 24 OR 25 OR 26 AND week(s) OR extreme(ly) preterm OR premature* OR periviable OR limit viability AND
survival OR death OR mortality OR outcome(s) , Then AND ‘Country’ or ‘Vermont Oxford Network’ or VON or ‘National
Institute of Child Health and Development’ or ‘NICHD’ or “systematic review”

Confidence intervals where not given by papers were calculated using figures using online Cl calculator. Kohn MA, Senyak J.

Sample Size Calculators [website]. UCSF CTSI. 28 September 2024. Available at https://www.sample-size.net/ [Accessed 01
October 2024]
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UK figures survival for babies born extremely preterm 22-26 weeks gestation (Table 2)

The latest survival and outcomes data from births in England and Wales for years 2020-2021 are
presented in Table 2. Survival has increased steadily and survival focused care has also increased and
is provided to 94% (Cl 93-96) of babies at 23 weeks and 42% (Cl 37-47) of live births at 22 weeks of
gestation. (Smith, 2023). Survival at 22 weeks of gestation is based on small numbers of babies and
thus the confidence limits are wider than at other gestational weeks.

Table 2. England and Wales births and outcomes born 22 to 26 weeks gestation

Births in 2020-2021
Gestational Week 22 weeks 23 weeks 24 weeks 25 weeks 26 weeks
All births 727 892 993 1081 1403
Alive at onset of labour 477 655 751 833 1169
Live births 319 559 700 802 1144
As a % of births alive at onset of 66.9% 85.3% 93% 96.3% 97.9%
labour (95% Cl) (64.1 t0 69.8) (83 to 87.6) (91.3t0 94.7) (95.1 t0 97.5) (97.1t0 98.7)
Receiving active care/ survival 183 528 200 800* 1139%*
focused care
As a % of births alive at onset of 38.4% 80.6% 93.2% 96% 97.4%
labour (34 to 42.7) (77.6 to 83.6) (91.4 to 95) (94.7 t0 97.3) (96.5 t0 98.3)
57.4 94.4 100.0 99.4 99.5
o . .
Asadoflivebirths | o) g1 628 | (926t0964) | (1000t01000) | (989t0999) | (99.1t099.9)
Admitted for neonatal care 134 467 669 785 1121
As a % of births alive at onset of 28.1% 71.3% 89.1% 94.2% 95.9%
labour (24.1t0 32.1) (67.8to0 74.8) (86.9t091.3) (92.7 t0 95.7) (94.8 to 97)
42% 83.5% 95.6% 97.9% 98%
o . .
Asa%oflivebirths | oo\ 474) | (805t086.6) (94 t0 97.1) (96910 98.9) | (97.2t09828)
As a % of babies receiving 73.2% 88.4% 95.6% 98.1% 98.4%
survival focused care (66.8 to 79.6) (85.7t0 91.2) (94 10 97.1) (97.2 t0 99) (97.7 t0 99.1)
Survival to discharge 39 222 483 626 966
As a % of births alive at onset of 8.2% 33.9% 64.3% 75.2% 82.6%
labour (5.7 to 10.6) (30.3t0 37.5) (60.9 to 67.7) (73 to 77.4) (80.8 to 84.4)
As a % of live births 12.2% 39.7% 69.0% 78.1% 84.4%
(8.6 to 15.8) (35.7 to 43.8) (65.6 to 72.4) (75.9 to 80.4) (82.6 t0 86.2)
As a % of babies receiving 21.3% 42.0% 69.0% 78.3% 84.8%
survival focused care (15.4 to 27.2) (37.8 to 46.3) (65.6t072.4) (76.1 to 80.6) (83.1 to 86.6)
As a % of those admitted to 33.3% 47 5% 72.2% 79.7% 86.2%
neonatal units (18.5 to 48.1) (43.0t0 52.1) (68.8 to 75.6) (77.5 t0 82) (84.5 to 88)

*Including 3 intrapartum stillbirths **Including 1 intrapartum stillbirth

Source: Mothers and Babies: Reducing Risk through Audits and Confidential Enquiries (MBRRACE-UK) and the National
Neonatal Research Database (NNRD)

Adapted table (Smith, 2023) with additional data on births at 25,26 weeks from NNRD and MBRRACE-UK.

Individual perception of the impact of impairment on functioning in society (i.e. disability) is highly
personal and varies from family to family, dependent on their experience, knowledge and attitudes,
and the support available to them. Indeed, it also varies between neonatal health professionals
(Gallagher, 2001, Gallagher, 2016). What for one individual or family may be an acceptable outcome
may not be so for another.

The severe impairment category defined by 2008 BAPM Working Group includes any of:
e Severe cognitive impairment with an 1Q lower than 55 (< -3 standard deviation); this will
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usually result in the need for special educational support and require supervision in daily
activities.

® Severe cerebral palsy — classified as Gross Motor Function Classification System (GMFCS)
grade 3 or greater. GMFCS grade 3 is walks with assistive mobility devices indoors and
outdoors on level surfaces, May be able to climb stairs using a railing, may propel a manual
wheelchair; may require assistance for long distances or uneven surfaces.

e Blindness or profound hearing impairment.

The previous BAPM 2019 framework presented prevalence of severe neurodevelopmental
impairment assessed using standardised Bayleys assessment for the EPICure2 cohort born in 2006.
However, more recent national data show that only 40% of babies born less than 30 weeks in
England and Wales have a standardised e.g. Bayleys or Griffiths neurodevelopmental assessment
conducted (van Blankenstein, 2024). National data show that of 41 505 babies born less than 30
weeks gestation over the 11-year period 2008-2018 in England and Wales, 24 125 (58%) had a 2-year
neurodevelopmental assessment recorded. Completeness improved from 32% in 2008 to 71% in
2018; completeness was around 70% in 2014-2018. The majority (>=87%) of babies were assessed
using functional versus standardised neurodevelopmental assessments. Whilst there are recognised
limitations to non-standardised neurodevelopmental assessments, they provide meaningful
functional outcomes of babies receiving contemporary neonatal care.

Functional assessments comprised parent reported outcome measures and health professional
assessment in the following neurodevelopmental domains: visual, auditory, communication and
neuromotor, each graded as ‘impairment’ or ‘no impairment’. In addition, health professionals
provide an overall developmental outcome; ‘normal’ (<3 months delay), ‘mild’ (3—6 months delay),
‘moderate’ (6—12 months delay) and ‘severe’ (>12 months delay).

Table 3 reports the incidence of ‘severe impairment’ based on the definition “unable to walk without
assistance or blind or hearing impairment not correctable” following a re-analysis of data from a
published study that maps to this definition (van Blankenstein, 2024). The risk of severe impairment
increases with increasingly preterm birth and is around one in seven at 24 weeks of gestation, and
one in four at 23 weeks of gestation for those babies born who receive survival focused care and
survive. Rates of impairment were higher for the earlier gestation group across all domains, and
there was no improvement over time. Relatively few babies born at 22 weeks of gestation have
available long term outcome data, which means estimates of rates of outcomes are imprecise.
However, evidence from other studies show that the proportion of babies born at 22 weeks with
severe impairment is at least 30%.

22*0-22%¢ weeks: 1-in-3 survivors has severe impairment
23*0-23%¢ weeks: 1-in-4 survivors has severe impairment
24*°—24+6 weeks: 1-in-5 survivors has severe impairment
25*0- 25%6 weeks: 1-in-9 survivors has severe impairment.
26*0- 26*® weeks: 1-in-12 survivors has severe impairment.

Where ‘severe impairment’ is defined as being unable to walk without assistance and/or blind, and/
or hearing impairment which is not correctable at two years old.
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Table 3. Incidence of ‘severe impairment’: England and Wales births 2008-2018 (Adapted from
van Blankenstein, 2024)

Gestation |Severe Unable to walk |Lessthan 5 Blind or only sees |Hearing Severe impairment
(completed |developmental without words light impairment not |n
weeks) delay (over 12 assistance n n correctable % (95% Cl)
months) n % (95% Cl) % (95% Cl) n
n % (95% Cl) % (95% Cl)
% (95% Cl)
N Impairment [N Impairment [N Impairment [N Impairment [N Impairment [N with [Impairment
with with with with with data**
data data data data data
23 527 (120 576 (104 554 (175 552 |7 549 |16 547 (114
22.8% 18.1% 31.6% 1.27% 291% 20.8%
(19.4 to (15.1to (279 to (0.62 to (1.80 to (17.7 to
26.5) 21.4) 35.6) 2.59) 4.68) 24.4)
24 1404|198 1542|216 1492|366 1471|11 145226 1438 |234
14% 14% 25% 0.7% (0.4 1.8% 16.3%
(12 to 16) (12 to 16) (22 to 27) to 1.3) (1.2 to 2.6) (14.5to
18.3)
25 2007|186 22411240 2189(408 2140(14 213221 2101 |263
9.3% 11% 19% 0.7% 1.0% 12.5%
(8.1to 11) (9.9t0 12) (17 to 20) (0.4t01.1) (0.6to 1.5) (11.2 to
14.0)
26 2873|215 3255|267 3177|456 314616 312533 3078 |292
7.5% 8.2% 14% 0.5% 1.1% 9.49%
(6.6 to 8.5) (7.3t09.2) (13 to 16) (0.3t00.8) (0.7 to 1.5) (8.5t0
10.6)

*Only 20 children born at 22 weeks were followed up at 2 years, hence not included in the table
**Adapted table from van Blankenstein, 2024, Cl calculated by the study authors

A search using Pubmed was conducted including English language results between 2018 and 2025.
Each country was then added to search for national data. No limitation to the type of study was
applied. We did not include single centre or regional studies. Definitions of ‘severe NDI’ can vary
between assessments and reports so care should be taken when interpreting these figures,
especially where there are small numbers of patients assessed.

Severe neurodevelopmental impairment at 22 weeks ranged from 36% to 52% among babies born at
22 weeks, and 21% to 42% for babies born at 23 weeks.
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Table 4. International neurodevelopmental outcomes in preterm born babies

Assessme | Level of NDI

Method of NDI in Assessed Survivors

Count Unit Y t Reported
ountry nit types assessment ears 5 n R (95% Confidence Interval)
timepoint

22w | 23w | 24w | 25w 26w

Key
- National level data

- Inborn tertiary/quarternary level NICUs only
- Meta-analysis data

Footnotes on neurodevelopmental impairment (NDI) Categorisation

SReporting severe NDI, defined as any of BSID Ill composite cognitive, language or motor score <55 (<3SD),
severe cerebral palsy unable to walk even with an aid, bilateral blindness or deafness.

IGrouped neurodevelopmental impairment (not ‘severe’ NDI). NDI defined as cerebral palsy with ability to walk
using aids or more severe (GMFCS >2), visual impairment, hearing impairment, DQ <70 on KSPD (= BSIDIIl <85/
<1SD) or delay assessed by physicians where child not fully evaluated.

*Severe NDI, defined as BSID Il cognitive composite or motor composite score <70 (<2SD), limited walking even
with an aid (GMFCS >3), bilateral blindness or bilateral severe functional hearing impairment.

N is number of children evaluated (not including those lost to follow up). NDI Neurodevelopmental Impairment,
BSID Bayley Scales of Infant Development, GMFCS Gross Motor Function Classification System, KSPD Kyoto
Scale of Psychological Development, DQ Developmental Quotient. Cls calculated by framework authors where
not provided in individual publication(s). Cls were calculated using Online Cl calculator. Kohn MA, Senyak J.

Search terms: Extreme(ly) preterm OR extreme prematurity OR extremely premature OR limit viability OR
periviable

OR 22 week* OR 23 week* OR 24 week* or 25 week* or 26 week* AND neurodevelopment* OR developmental
disability* OR mortality OR survival OR child development OR cerebral palsy OR Bayley scale OR gross motor
function classification OR gmfcs OR cognition Or hearing loss Or vision disorders
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Appendix 2: Example case scenarios

A woman presents to a maternity unit co-located with a NICU at 22+6 weeks gestation in imminent
labour. She had ruptured her membranes three weeks earlier at 19 weeks gestation, with
subsequently oligo/anhydramnios. There is maternal pyrexia, with suspected chorioamnionitis and
there has been insufficient time to give antenatal steroids before the baby is born. She has a
singleton male baby with an estimated weight of 490g.

Recommended considerations and actions: Whilst this baby is anticipated to be born towards the
end of week 22, added unfavourable risk factors place this baby at extremely high risk of death or
severe impairment if born today. The rationale for comfort care should be explained. Maternal
focused obstetric care should be provided (it should be noted that there is high maternal morbidity
in this scenario.)

Outcome: The baby is born later that day (birth weight 530g). Paediatricians are not present at the
birth. Only brief reflex movements are observed in the first minute, and consequently this is not
registered as a live birth (MBRRACE-UK Guidance 2020 Determination of signs of life following
spontaneous birth before 24*° weeks of gestation where, following discussion with the parents,
active survival-focused care is not appropriate). His family is supported by bereavement midwives.

A woman is transferred to a maternity centre with a co-located NICU at 23*® weeks of gestation in
preterm labour following premature rupture of membranes two days earlier. She had received
steroids prior to transfer. The female baby appears well grown and there are no signs of fetal
compromise. After discussion with the neonatal team, and being informed about the outcomes of
preterm birth, the woman expresses that she is very concerned about the possibility of the baby
surviving with severe disability. She requests no survival focused obstetric management, and
comfort focused care of the baby at birth.

Recommended considerations and actions: The neonatal team should explore the woman and her
partners’ concerns and provide information about the nature and risks of severe disability for her
baby. They should advise the couple that, taking all factors into account, her baby would have a
moderate risk of dying or of severe disability. It would be recommended to provide survival focused
care of the baby in this situation, with the knowledge that if complications develop in the neonatal
intensive care unit, there would be the option of later withdrawal of life-prolonging treatment.

She should also be advised that until 24 weeks gestation the option of termination of pregnancy
would be legal and could be discussed with the obstetric team

Outcome: The woman agrees to the plan for survival focused care and the baby is born a few hours
later, receives stabilisation in the birth room and is transferred to the neonatal intensive care unit.

A woman has been admitted to a local maternity unit (LNU) in preterm labour at 24*® weeks of
gestation. The singleton male baby is very small with an estimated weight of 450 grams. The woman
has not yet received antenatal steroids. The on-call paediatric team is asked to provide counselling
and attend the birth.
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Recommended considerations and actions: As per the Framework, the first step is to assess the risk
for the baby if birth occurs. At a gestation of 24*3 weeks, the average survival rate for liveborn babies
in the UK (if survival focused treatment is provided) would be approximately 60%, with a 1 in 7 risk
of severe impairment among survivors. However, in this case, the very low birth weight for the
gestational age in a male baby increases the risk. It is difficult to quantify this risk, but the baby’s
prognosis is worse than average for 24 weeks of gestation, and within the “high” risk profile. Given
the risk for the baby, counselling should, if possible, be provided by an experienced senior trainee or
consultant neonatologist in conjunction with the obstetric team. If possible, this counselling should
take place after the local team has discussed the case with the nearest NICU. It would be
appropriate to provide survival focused obstetric and neonatal management if that were desired by
the parents. However, it would also be appropriate to provide comfort focused care, if that was felt
by the parents to be in the baby’s best interests.

Outcome: In this case, the parents decide after consultation that they wish the baby to receive
comfort focused care. Labour progresses and a baby is born showing signs of life and weighing 460
grams. He is bruised and floppy with a heart rate of 50 beats per minute. The paediatric team attend
to support provision of comfort focused care. The baby is wrapped and given to his parents to hold.
He dies at approximately 30 minutes of age. The family are supported by bereavement midwives and
neonatal palliative/bereavement care team.

A woman presents to her local maternity unit (SCBU) at 22*° weeks of gestation with bulging
membranes and active preterm labour. No antenatal steroids have been given, and the estimated
weight of the male baby is 510g.

Recommended considerations and actions: In this situation, there is an extremely high risk of poor
outcome for this baby if birth occurs within a short period of time. The woman and her partner
should be informed of the likely outcome, and advised that if baby is born in the near future (as
appears likely) intensive medical treatments would not help baby. If birth occurs in the next day or
two, baby will be provided with comfort focused care.

The woman'’s partner asks if there isn’t anything the neonatal team could do to save the baby.

The neonatal team should sensitively explain that if their baby arrives today, the baby would be too
immature and fragile to save them. However, if birth does not occur imminently, and the baby stays
in utero for even a few days, antenatal steroids and transfer to a hospital with a NICU can be
considered. In that situation, the risk for the baby would still be very high, but survival focused
neonatal care may be an option.

The option and timing of in utero transfer and steroids should be discussed with the local maternity
centre with co-located NICU. Transfer and steroids should be considered at the point where active
survival focused care would be appropriate if delivered in the maternity centre with co-located
NICU.

Outcome: Labour progress in the next 24 hours. The woman is supported with obstetric
management focused on maternal wellbeing, and the baby is born with no signs of life.

A woman presents in preterm labour to a maternity centre without a co-located NICU (eg a Local
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Neonatal Unit or Special Care Unit setting) at 22*> weeks of gestation. The baby was conceived by IVF
and gestation is certain. The baby is female and has an estimated fetal weight of 480 grams. The
woman has not yet received antenatal steroids. The paediatric team is asked to provide counselling
and attend the birth.

Recommended considerations and actions: Risk assessment in this case indicates that if birth occurs
imminently, there would be an extremely high risk of the baby dying or of surviving with severe
impairment. If labour progresses, it would be recommended to provide comfort focused care at
birth. The neonatal team may attend the birth to provide support for comfort focused care, but not
to provide resuscitation. However, there are potentially modifiable risk factors in this case. In the
absence of evidence of chorioamnionitis, it may be possible to delay preterm birth temporarily with
tocolysis and so, if the parents desire, a survival focused approach to management, antenatal
transfer and corticosteroids could be provided. If desired by parents, this should be expedited, as the
baby would likely remain extremely high risk if they are born in the LNU prior to 23 weeks.

Two days later, at 22*> weeks, following transfer to a maternity unit co-located with NICU and
administration of steroids, labour progresses.

Given the advance in gestation, availability of specialised neonatal intensive care, and anticipated
effect of corticosteroids, the baby’s risk is now judged to fall in the “high” profile. Accordingly, after
further consultation with parents, it would be appropriate to support survival focused management
if this is what parents wish.

Outcome: In this case, the parents decide that they wish the baby to receive survival focused
neonatal care, magnesium sulphate is given, and a baby is born showing signs of life and weighing
490 grams. The baby is intubated, receives surfactant and is transferred to neonatal intensive care.

A woman presents to her local maternity unit (SCBU) at 252 weeks of gestation in early labour. She
has a well grown female baby. She is offered, and accepts, antenatal steroids, but declines transfer
to the nearest NICU (1 hour’s journey away) where a cot is available. Her partner asks the obstetric
team what would be best for the baby, and it is clear to the midwife that parents disagree about
transfer.

Recommended considerations and actions: As part of the consultation with parents, the reasons why
transfer is being recommended should be clearly explained. Data show that for the most preterm
babies, prognosis (both survival and neurodevelopmental outcome) is better if they are delivered in
a maternity unit adjacent to a NICU. It can be difficult to predict preterm labour, and so early
transfer is preferred. It would be important to explore reasons why the woman does not wish to be
transferred and to address all of her concerns. If the woman still refuses transfer she cannot be
moved, but she should be offered magnesium sulphate and counselled that the baby will be moved
after birth. In this instance, the best interests of the child would be served by early care in a NICU. It
would be prudent to alert both the NICU and the local transport team, as well as to think about who
will be available to stabilise the baby after birth. The woman should also be informed that, while
every effort will be made to move her to a maternity facility adjacent to the NICU, her transfer may
need to be delayed if she is unwell after birth.

Outcome: The baby is born 24 hours later in the SCBU. The local team provide survival focused care,

including thermal management and non-invasive respiratory support. The local transport team are
called, and transport the baby to the closest NICU.
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Appendix 3: Situations of uncertainty and potential conflict:
recommended considerations and actions

If gestational age is uncertain, (i.e. no dating ultrasound scan) but thought to be > 22*° weeks, an
ultrasound scan by an experienced sonographer should be carried out if time permits. If the fetal
heart is heard during labour, a professional experienced in stabilisation of extremely preterm babies
should attend the birth. The baby should be transferred into a plastic bag and an estimate made of
gestation. Unless the baby is clearly < 22*° weeks of gestation, and/or estimated (or weighed) at <
350 g, stabilisation and supported transition with lung inflation, using an appropriately sized
facemask, should begin, usually after one minute of deferred cord management. Subsequent
management will be dictated by the clinical condition of the baby, the response to stabilisation
manoeuvres and parental wishes and expectations. In this scenario, it is likely that the parents will
have had little, if any, time to consider the situation and so it may be appropriate to proceed with
initiating survival focused neonatal care and to reassess the situation in the ensuing minutes, hours
and days. It is noted that using condition at birth to assess either gestation or risk of poor outcome is
not reliable (Manley, 2010).

Preterm labour often progresses rapidly, and there may be insufficient time for detailed discussion
with the parents before the baby is born. In such a scenario, a decision about management at birth
will need to be made based on the available clinical information and informed by the most recent
management plan, if any. When risk is unclear (for example gestation is uncertain), and particularly
if there has not been time for full discussion with parents, it would usually be reasonable to embark
on a provisional plan of stabilisation +/- resuscitation — providing potentially life-sustaining
treatment at birth, but redirecting to comfort focused care if the baby appears very immature or
responds poorly to stabilisation (for example remains severely bradycardic despite intubation and
intermittent positive pressure ventilation). Some extremely preterm babies will present to hospital
after having been born in the out-of-hospital setting and having been managed according to the
relevant BAPM pre-hospital framework. (See also Appendix 3 S8)

In the rare circumstance where comfort focused care has been agreed, but a baby is born in
unexpectedly good condition, attending midwifery and/paediatric medical staff should discuss with
parents whether the estimated gestation and prognosis were accurate and whether the planned
comfort focused approach is still appropriate. (NB The presence of a heart rate/breathing do not
automatically indicate a better prognosis). Stabilisation should not be delayed if deemed in the
baby’s best interests.

When survival focused neonatal care has been agreed, but the baby is born in unexpectedly poor
condition, it is the responsibility of the most senior attending neonatal professional to decide if
ongoing attempts at stabilisation and/or resuscitation are in the baby’s best interests. This should be
conveyed empathetically but unambiguously to parents, and comfort focused care recommended.

Where preterm birth has been assessed to be at extremely high risk of poor outcome, comfort
focused care would be appropriate and the rationale for not providing survival focused care should
be explained. For example, this would apply to an baby being born at the start of the 22" week of
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gestation, in a centre without a co-located NICU and without antenatal steroids.

In such situations, if parents request or insist on survival focused care, attending neonatologists
should sensitively explain that sadly it appears that baby is arriving too early. If birth is able to be
delayed for even a few days, other options can be revisited. (see Appendix 2, C3, C4).

If the parents wish, they should have the opportunity to discuss outcomes with a second senior
member of the perinatal team. When parents do not agree with the perinatal team, RCPCH guidance
around dealing with conflict may be helpful (RCPCH 2019).

Where preterm birth is anticipated and has been assessed to be at moderate risk of poor outcome,
survival focused care would be appropriate, and the rationale for providing this should be explained.
Rarely, parents may request or insist that comfort focused care be provided notwithstanding the
clinical recommendation (see Appendix 2, Case 2).

In such situations, identifying and addressing parents’ concerns will usually enable agreement to be
reached. Parents should be reassured that after birth, if baby’s outlook worsens (for example if he or
she responds poorly to treatment or develops severe complications), that there will be further
discussions and potentially the option of withdrawing or withholding treatment.

If the parents wish, they should have the opportunity to discuss outcomes with a second senior
member of the perinatal team. When parents do not agree with the perinatal team, RCPCH guidance
around dealing with conflict may be helpful (RCPCH 2019).

Where gestational age is certain and is below 22*° weeks, it would not be considered in the best
interests of the baby, to offer survival focused care. If birth is imminent, there would be no benefit
(to the baby) in arranging transfer of the woman to a centre with a co-located NICU. If it is possible
that the birth may be delayed to a point where survival focused care of the baby would be planned,
transfer of the woman to a maternity unit adjacent to a neonatal intensive care unit should be
considered. In individual cases, it may be helpful for parents to speak with neonatal teams to
understand options if delivery does not occur imminently, and/or to discuss comfort care.

If a maternity unit receives a call regarding a woman in preterm labour who is imminently delivering
or if a preterm baby has been born prior to arrival at hospital the caller should be recommended to
call an ambulance.

The ambulance clinicians will follow JRCALC (Joint Royal Colleges Ambulance Liaison Committee)
guidelines to provide care to the woman and baby. These guidelines are aligned to the BAPM
Framework: “Pre-hospital management of the baby born at extreme preterm gestation”. Where
gestation is uncertain, ambulance clinicians should begin to provide survival focused care (see

S1). The prehospital guidelines closely reflect the content of this document, but interventions will
likely be limited to facemask ventilation with a self-inflating bag and thermal care with a plastic bag,
thermal mattress, swaddling and foil blanket. A pre-alert should be placed to the receiving hospital,
as directed by their local policies.

Hospital staff receiving babies from the ambulance service should be prepared to greet the
ambulance crew immediately and assess the baby on arrival. Further management should be in
accordance with the principles in this framework based on a full assessment of the situation and the
baby's condition on handover. The provision of thermal care and mask ventilation en route does not
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mean that the hospital team is obliged to provide ongoing survival focussed care following admission
to hospital. Birth outside hospital will often be associated with significantly increased risk of
mortality and morbidity. Where it is clear following assessment that the baby is at extremely high
risk of poor outcome, this should be sensitively communicated to parents and the baby should be
provided with comfort focused care. Should the woman be travelling separately to her baby, care
should be continued if possible pending her arrival.

On occasion, a prehospital critical care team may be involved, and in these cases interventions may
include intubation. Networks should liaise with teams providing this care to establish pathways for
providing remote support and guidance.

It should be recognised by hospital staff that for ambulance personnel this will be an extremely rare
occurrence and a situation with which they are unfamiliar. As such it will be a profoundly stressful
situation for them and care should be taken to ensure that communication is respectful and
sensitive. Ambulance clinicians and emergency department staff should not be expected to counsel
parents regarding likely outcomes and options regarding ongoing management; this would be the
role of the neonatal, obstetric and midwifery teams. Pre hospital clinicians should be encouraged
and supported to attend the Out of Hospital NLS (OHNLS) courses available through the
Resuscitation Council UK to gain further expertise in this area. A rapid ‘hot’ debrief of the clinicians
involved may be helpful.

Rarely, neonatal teams may be called by the maternity teams to attend an extremely preterm baby
(for example at 22 or 23 weeks gestation) who is liveborn following a termination of pregnancy. It is
important to clarify the reason for requesting attendance of the neonatal team. This may be in order
to confirm the presence of signs of life. In that case, it is preferable for the baby to be seen by a
member of the obstetric team, rather than the neonatal team to avoid confusion and to support
notification to the coroner (required for all live births following termination of pregnancy) (RCOG
Position Statement 2023). A National Bereavement Care Pathway for Termination of Pregnancy for
Fetal Anomaly (also referred to as ‘medical reasons’) is also available for reference (NCBP ToPFA,
2022).

If a neonatal team does attend the birth, the same principles for care of the baby apply as to any
extremely preterm birth. Because of the gestation of such births (almost all will fall into the
Extremely High Risk profile) and the nature of parental wishes, comfort-focused care should be
provided.
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Appendix 4: Communication: Guidance for professionals consulting
with families at risk of extreme preterm birth.

This Appendix is designed for use by all staff caring for families at risk of extreme preterm birth, to
facilitate the sharing of consistent and accurate information. It should be used to support
conversations about decision making with parents, in conjunction with written information where
possible. Written information should never be used as a stand-alone information sharing tool, but
can be helpful given the difficulty in retaining information in medical consultations.

It is the role of professionals to ensure that parents facing potential preterm birth can be equal
partners in care and decision-making for their babies. This will involve providing parents with
information about the risks associated with their baby’s birth, and possible treatment options. You
should be led by parents as to the level of detail of information they wish to hear.

In the context of the different risk scenarios outlined in this Framework, health professionals need to
consider how their approach to consulting with parents may differ, depending on the individual
circumstances:

e Extremely high risk profile: parents should be provided with relevant information about the
risk to their baby, and the recommendation that it would be best for their baby to provide
obstetric care focused on maternal wellbeing and comfort focused neonatal care. Parents
should be told about the role they can play in caring for their baby and memory making after
birth, and should be fully involved in decisions about how and where comfort focused care
takes place.

e High risk profile: the role of the consultation is critical in supporting parents together with
professionals to decide on the right pathway for their baby. Parents should be provided with
the information they need to be part of the decision making process and should have as
much time as possible, and where possible, over a number of discussions, to work through
the different options available in order to agree with professionals what the right option is
for their family.

o Moderate risk profile: parents should be provided with relevant information about the risk
to their baby, and the recommendation that it will be best for their baby to provide survival
focused care both antenatally and after birth. Parents should be told about likely
interventions and what may happen next, and be fully involved in decisions about how
survival focused treatment is managed.

Thus, consultation is most critical where birth would be associated with a high risk of a poor
outcome (see main text). In such situations, parents need support to make an informed choice about
the provision of either survival focused or comfort focused management; such situations demand
the greatest care and sensitivity. Consultation should not be directive, but professionals should seek
to determine when gentle guidance around what is likely to be in the baby’s best interests would be
helpful for the family.

Evidence suggests that parents find that, where time allows, consultation is most useful at the
earliest opportunity, both to allow time for information processing, discussion, and decision making,
and to minimise the effects of labour and medications on cognition. Follow up consultations allowing
ongoing dialogue are highly valued by families (Young, 2012, Kharrat, 2018) and should be offered at
any point, acknowledging the challenging nature of the information that parents are being asked to
receive, the time this may take to process and the decisions that need to be made.
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Consultation with parents should ideally be provided by the most experienced members of the
perinatal team involved in care of the woman and her baby. Continuity of care is essential and,
whenever possible, consultation should be delivered as a joint obstetric, neonatal and midwifery
approach, ensuring transparency and consistent, clear communication. The presence of members of
the multidisciplinary team (particularly nurses and midwives) during such conversations is highly
valued by families, and may provide opportunity for clarification and ongoing conversation outside
the formality of such settings (Kharrat, 2018, Kaempf, 2009). Parents may also find the advice from
psychology professionals, and support of their family, friends, spiritual advisers and/or voluntary
organisations to be of great value at this time.

1. Exploring the parents’ prior knowledge and understanding can be a useful way to open the
consultation. Establishing parents’ own understanding about the risks of their situation, their
prior experience and knowledge, as well as their expectations of the conversation is
important, both to generate trust and to ensure that the consultation meets their individual
needs. Parents’ hopes, priorities and expectations of the care that they and their baby will
receive should be explored with sensitivity, honesty and compassion in a realistic way.

2. Balanced Information - Studies suggest that conveying solely negative information to
parents is not well received. Providing balanced information with honesty seems to be most
useful to parents. Respecting parents’ perspectives and the importance of hope, even in the
most difficult of situations, is highly valued. Exploring parental hopes, wishes and fears in
each scenario can help to do this, and to build trust and rapport with the clinical team.
Where survival is not possible, or is extremely unlikely, parental hopes relating to spending
time with their baby, involving family members, and memory making should be explored.

3. Conveying Risk - Categorisation of risk to the baby of death or survival (with or without
impairment) in a given scenario should be conveyed with compassion and with clarity.
Gestation-based risk should be explained within the context of other risk modifiers (such as
birth weight, gender, multiplicity, etc.). It is important to convey information accurately, in
the appropriate context. While the most relevant statistic for parents is usually the chance
of survival if survival focused stabilisation and neonatal intensive care is attempted, parents
should be helped to understand that not all babies survive labour, and so outcome data
depend upon the stage at which parents are being counselled. Not all parents find
percentage figures easy to understand. It can be helpful to explain in terms of odds e.g. 1 in
4, or 1in 10. To avoid framing bias, we suggest interpreting risk neutrally. For example,
“Given what we know about the situation for your baby, there is a 30% chance of your baby
surviving. This means that for every 10 babies treated with intensive care in situations like
this, three would survive while sadly seven would not”.

4. Discussing Poor Outcomes - There is not a simple definition of a ‘poor’ outcome —the
interpretation of this is likely to vary greatly between clinicians, parents, and families.
Published data generally refer to scoring systems and classification of motor and cognitive
dysfunction, but also often include children with profound vision or hearing loss. Some of
these terms may not be meaningful to families, and families’ views may differ on the
outcome that they would regard as unacceptably poor. Therefore, discussions should always
include exploration of the parents’ views and values relating to an acceptable outcome.
Conveying the concept of severe disability in childhood, and the possible implications for
future quality of life, can be difficult.

5. Discussing Comfort focused Care — Where appropriate, the practicalities of commencing,
withholding and withdrawing intensive care and the positive role of comfort focused care
should be described to the parents. This will help prepare them for possible outcomes after
the birth. Signs of life may or may not be present after birth. If present, the length of time
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that the baby may show signs of life will vary (MBRRACE-UK). It can be useful to speak about
memory making, exploring parents’ hopes and wishes. We suggest referring to the BAPM
Framework: ‘Recognising uncertainty: an integrated framework for palliative care in
perinatal medicine’ and the learning module 'Managing uncertainty in Perinatal Medicine
and Palliative Care' which is free to access
https://www.futurelearn.com/courses/managing-uncertainty-in-perinatal-medicine-
palliative-care

6. Decision making — A shared decision making process is vital, especially in situations of high
risk of unacceptably poor outcome. Support and guidance should be tailored to the needs of
each family. Parents should be helped to understand that, even taking all available
information into account, babies may be born in unexpectedly poor or unexpectedly good
condition, and that this may impact upon what care at birth would be best for their baby. It
should also be explained that if survival focused care is provided, but the baby develops
serious complications or responds poorly to treatment, that they will be supported to
discuss further treatment, including the option of comfort focused care.

7. Parental involvement in care - Evidence suggests parents find it very useful to hear how
they can be involved in care for their baby. Neonatal care in the UK now typically
implements Family Integrated Care (FICare), a model and philosophy of care within which
families are enabled to be primary caregivers to their babies in partnership with clinical
teams. This is proven to be of benefit to babies and parents, including in cases of extremely
premature birth. Units can support families in this model of care by ‘listening to them,
building on their strengths, and encouraging their participation in experiences and decision-
making to enhance control and independence.” (BAPM FICare Framework for Practice; Bliss
Baby Charter) or to view a video tour of the unit if one is available.

8. Visit to neonatal unit - Where it is planned to offer survival focused care to the baby, and
time allows, parents should be given an opportunity to visit the neonatal unit and to meet
staff or view a video tour of the unit if one is available. Parents should receive information
and support regarding expressing breast milk (including being shown the facilities for
expressing breastmilk, introduced to the infant feeding team) and the other ways that they
could be involved in the hands-on care of their baby if s/he is admitted to the neonatal unit.

9. Documentation and follow up - Communication and agreed plans should be documented in
full in the clinical record and plans revised regularly if pregnancy continues and/or
depending upon the condition of the baby at birth and in the early days after birth. If in
utero transfer is undertaken, the content and results of previous conversations should be
clearly communicated (verbally, and in writing) with the receiving centre. Evidence suggests
that parents find it very useful to receive supplemental information such as written
information, visual aids and links to other resources. BAPM are currently discussing the
development of further supporting materials with parents/carers. If needed this section of
the framework may be revised in line with recommendations from the group.
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Appendix 5: Lay Summary

When a baby may be born extremely early (between 22 and 26 weeks of pregnancy), parents and
doctors have to make very difficult decisions together. These decisions are about whether to focus
on survival-focused care (intensive medical care to try to help the baby live) or comfort-focused
care (keeping the baby comfortable without intensive treatments in the knowledge that baby will
sadly not survive). There is no single “right” decision. What matters most is the risks and outlook for
baby, based on medical information and parents' wishes and values.

Doctors do not make decisions based on gestational age (how many weeks of pregnancy the baby is
born) alone.

Instead, they look at:
e Gestational age.
e Baby’s individual risk factors.
o How likely baby is to survive.
o How likely baby is to survive with serious long-term disability.
e Parents' wishes.

Risk profiles for a poor outcome (death or survival with severe disability)
Babies are usually described as being at:

o Extremely high risk.

o High risk.

e Moderate risk.

These risk profiles help guide discussions.

Survival-focused care
The goal is to help the baby live. This may include breathing support, medicines, and admission to a
neonatal intensive care unit (NICU).

Comfort-focused care

The goal is to ensure the baby is comfortable, without treatments that may cause pain or distress,
with an understanding that the baby will not survive. Parents are supported to spend time with their
baby.

These numbers are UK population averages. Every baby is different.
Babies born at 22 weeks
e Out of 10 babies born alive:
o About 2 will survive to leave hospital if intensive care is given
o About 3 will survive to leave hospital if admitted to a neonatal unit
e Among survivors:
o About 1in 3 has severe long-term disability
e Many babies at 22 weeks are considered extremely high risk, especially if there are
additional risk factors.
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Babies born at 23 weeks
e Out of 10 babies born alive:
o About 4 will survive to leave hospital with intensive care
e Among survivors:
o About 1in 4 has severe long-term disability
e Decisions are often shared with parents, depending on individual risks.
e Most babies at 23 weeks are considered high risk.

Babies born at 24 weeks
e Out of 10 babies born alive:
o About 7 will survive to leave hospital
e Among survivors:
o About 1in5 has severe long-term disability
e Many babies are in the moderate-risk group.

Babies born at 25 weeks
e Out of 10 babies born alive:
o About 8 will survive to leave hospital
e Among survivors:
o About 1in 9 has severe long-term disability
e Most babies are in a moderate-risk group

Babies born at 26 weeks
e Out of 10 babies born alive:
o About 8-9 will survive to leave hospital
e Among survivors:
o About 1in 12 has severe long-term disability
e Most babies are in a moderate-risk group

In national UK guidance, severe disability means one or more of the following:
e Severe learning difficulties, needing lifelong support
e Severe cerebral palsy, meaning a child cannot walk without help
¢ Blindness or profound hearing loss

Many babies may have milder difficulties, which are not predictable at birth.

¢  Whether the baby is growing well

e Infection during pregnancy

e Early waters breaking

¢ Whether the baby is one of twins or triplets

¢  Whether steroids were given before birth

e  Whether birth happens in a hospital with a specialist neonatal intensive care unit

These factors can change the outlook positively or negatively, even at the same gestational age.

Parents are central to decision-making.
e Doctors should explain risks clearly and honestly
e Parents’ values, hopes and concerns should be explored and listened to
e Plans can be reviewed and changed if circumstances change
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e More time to decide (though sometimes that may not be possible)
e Asecond discussion
e  Written information
e Support from specialist nurses, psychologists or chaplaincy services

Decisions about extremely early birth are made together, using the best national evidence,
the specific situation for baby, and what matters most to parents.
Parents are not expected to make these decisions alone.

Bliss - Premature and sick baby charity
www.bliss.org.uk

Together for Short Lives - Charity for babies and children with life-limiting conditions
www.togetherforshortlives.org.uk
Helpline: 0808 8088 100

Sands - Stillbirth and neonatal death charity
www.uk-sands.org

Helpline: 0808 1643332

Email helpline@sands.org.uk

©BAPM 2026 42


http://www.bliss.org.uk/
http://www.togetherforshortlives.org.uk/
http://www.uk-sands.org/
mailto:helpline@sands.org.uk

Perinatal management of extreme preterm birth before 27 weeks of gestation

References

Backes CH, Rivera BK, Pavlek L, Beer LJ, Ball MK, Zettler ET, Smith CV, Bridge JA, Bell EF, Frey HA. Proactive neonatal treatment at 22 weeks
of gestation: a systematic review and meta-analysis. Am J Obstet Gynecol. 2021;224(2):158-174.

British Association of Perinatal Medicine (BAPM) Framework for Practice: Lactation and Loss. Available at
https://www.bapm.org/resources/lactation-and-loss-management-of-lactation-following-the-death-of-a-baby Accessed 7/5/25

BAPM Framework for Practice: Neonatal Mortality Governance
https://www.bapm.org/resources/neonatal-mortality-governance Accessed 29/1/26

BAPM Framework for Practice: Pre-hospital management of the baby born at extreme preterm gestation. Available at
https://www.bapm.org/resources/pre-hospital-management-of-the-baby-born-at-extreme-preterm-gestation Accessed 7/5/25

BAPM Framework for Practice: Recognising uncertainty: an integrated framework for palliative care in perinatal medicine. Available at
https://www.bapm.org/resources/palliative-care-in-perinatal-medicine-framework Accessed 7/5/25

BAPM Nanopreterm Special Interest Group. Available at https://www.bapm.org/pages/nano-preterm accessed 31/7/25

BAPM Neonatal Airway Safety Standard. Available at https://www.bapm.org/resources/BAPM-Neonatal-Airway-Safety-Standard Accessed
7/5/25

BAPM Perinatal Optimisation Pathway. Available at https://www.bapm.org/pages/perinatal-optimisation-pathway Accessed 7/5/25

BAPM Perinatal Optimisation Resources. Available at https://www.bapm.org/pages/perinatal-optimisation-pathway-resources Accessed
7/5/25

BAPM Practice Guide: In-utero Transfer. Available at https://www.bapm.org/resources/in-utero-transfer Accessed 13/5/25

Bell EF, Hintz SR, Hansen NI, Bann CM, Wyckoff MH, DeMauro SB, Walsh MC, Vohr BR, Stoll BJ, Carlo WA, Van Meurs KP, Rysavy MA, Patel
RM, Merhar SL, Sénchez PJ, Laptook AR, Hibbs AM, Cotten CM, D'Angio CT, Winter S, Fuller J, Das A; Eunice Kennedy Shriver National
Institute of Child Health and Human Development Neonatal Research Network. Mortality, In-Hospital Morbidity, Care Practices, and 2-
Year Outcomes for Extremely Preterm Infants in the US, 2013-2018. JAMA. 2022;327(3):248-263.

Blanc J, Resseguier N, Goffinet F, Lorthe E, Kayem G, Delorme P, Vayssiere C, Auquier P, D'Ercole C. Association between gestational age
and severe maternal morbidity and mortality of preterm caesarean delivery: a population-based cohort study. Am J Obstet Gynecol
2019;220:399.e1-9

Bliss Baby Charter. Available at https://www.bliss.org.uk/health-professionals/bliss-baby-charter accessed 11/5/25

Bliss and Together for Short Lives. Information for Parents Document: ‘Caring for your baby when the future is uncertain’ 2024. Available
at https://www.bliss.org.uk/parents/uncertainty-and-loss accessed 31/7/25

Costeloe K, Hennessy E, Gibson AT, Marlow N, Wilkinson AR. The EPICure study: Outcome to discharge from hospital for infants at the
threshold of viability. Pediatrics 2000;106:659-671.

David AL, Soe A. Extreme prematurity and perinatal management. TOG 2018;20:109-17.

Doyle LW, Crowther CA, Middleton P, Marret S, Rouse D. Magnesium sulphate for women at risk of preterm birth for neuroprotection of
the fetus. Cochrane Database of Systematic Reviews 2009, Issue 1. Art. No.: CD004661. DOI: 10.1002/14651858.CD004661.pub3

Edwards EM, Ehret DEY, Soll RF, Horbar Survival of Infants Born at 22 to 25 Weeks' Gestation Receiving Care in the NICU: 2020-
2022. Pediatrics. 2024;154(4):e2024065963.

Ehret DEY, Edwards EM, Greenberg LT, Bernstein IM, Buzas JS, Soll RF, Horbar JD. Association of antenatal steroid exposure with survival
among infants receiving postnatal life support at 22 to 25 weeks’ gestation. JAMA Network Open. 2018;1(6):e183235.

Farooqi A, Hakansson S, Serenius F, Kallen K, Bjorklund L, Normann E, Domell6f M, Adén U, Abrahamsson T, Elfvin A, Sdvman K, Bergstrém
PU, Stephansson O, Ley D, Hellstrom-Westas L, Norman M. One-year survival and outcomes of infants born at 22 and 23 weeks of
gestation in Sweden 2004-2007, 2014-2016 and 2017-2019. Arch Dis Child Fetal Neonatal Ed. 2023;109(1):10-17.

Fogarty M, Osborn DA, Askie L, Seidler AL, Hunter K, Lui K, Simes J, Tarnow-Mordi W. Delayed vs early umbilical cord clamping for preterm
infants: a systematic review and meta-analysis. Am J Obstet Gynecol 2018;218:1-8

Gallagher K, Marlow N, Edgley A, Porock D. The attitudes of neonatal nurses towards extremely preterm infants. J. Adv. Nurs.
2012;68:1768-79.

Gallagher K, Aladangady N, Marlow N. The attitudes of neonatologists towards extremely preterm infants: a Q methodological study.
Arch Dis Chil Fetal Neonatal Ed 2016;101:31-36

Goodfellow L, Care A, Curran C, Roberts D, Turner MA, Knight M, Zarko A. Preterm prelabour rupture of membranes before 23 weeks’
gestation: prospective observational study: BMJ Medicine 2024;3:e000729.

Grabovac M, Karim JN, Isayama T, Korale Liyanage S, McDonald SD. What is the safest mode of birth for extremely preterm breech
singleton infants who are actively resuscitated? A systematic review and meta-analyses. BJOG 2018;125:652—663.

Griffin M, Smith-Collins A, Hodgetts-Morton V, Hughes T, Magill L, Perry R, Morris K on behalf of the TRANSFER project collaborative, UK.
TRANSFER:ThReatened preterm birth, assessment of the need for in-utero transfer between 22+0-23+6 weeks’ gestation, a multicentre
prospective service evaluation across the United Kingdom. Eur J Obstet Gynecol Reprod Biol 2025;309:73-78

©BAPM 2026 43


https://www.bapm.org/resources/lactation-and-loss-management-of-lactation-following-the-death-of-a-baby
https://www.bapm.org/resources/neonatal-mortality-governance%20Accessed%2029/1/26
https://www.bapm.org/resources/pre-hospital-management-of-the-baby-born-at-extreme-preterm-gestation
https://www.bapm.org/resources/palliative-care-in-perinatal-medicine-framework%20Accessed%207/5/25
https://www.bapm.org/pages/nano-preterm%20accessed%2031/7/25
https://www.bapm.org/resources/BAPM-Neonatal-Airway-Safety-Standard
https://www.bapm.org/pages/perinatal-optimisation-pathway%20Accessed%207/5/25
https://www.bapm.org/pages/perinatal-optimisation-pathway-resources%20Accessed%207/5/25
https://www.bapm.org/pages/perinatal-optimisation-pathway-resources%20Accessed%207/5/25
https://www.bapm.org/resources/in-utero-transfer%20Accessed%2013/5/25
https://www.bliss.org.uk/health-professionals/bliss-baby-charter%20accessed%2011/5/25
https://www.bliss.org.uk/health-professionals/bliss-baby-charter%20accessed%2011/5/25
https://www.bliss.org.uk/parents/uncertainty-and-loss%20accessed%2031/7/25

Perinatal management of extreme preterm birth before 27 weeks of gestation

Guillén U, Weiss EM, Munson D, Maton P, Jefferies A, Norman M, Naulaers G, Mendes J, Justo da Silva L, Zoban P, Hansen TW, Hallman M,
Delivoria-Papadopoulos M, Hosono S, Albersheim SG, Williams C, Boyle E, Lui K, Darlow B, Kirpalani H. Guidelines for the Management of
Extremely Premature Deliveries: A Systematic Review. Pediatrics 2015;136:343-50.

Haines M, Wright IM, Bajuk B, Abdel-Latif ME, Hilder L, Challis D, Guaran R, Oei JL. Population-based study shows that resuscitating
apparently stillborn extremely preterm babies is associated with poor outcomes. Acta Paediatr 2016;105:1305-11.

Helenius K, Longford N, Lehtonen L, Modi N, Gale, C on behalf of the Neonatal Data Analysis Unit and the United Kingdom Neonatal
Collaborative. Association of early postnatal transfer and birth outside a tertiary hospital with mortality and severe brain injury in
extremely preterm infants: observational cohort study with propensity matching. BMJ 2019; 367:15678

Joint Royal Colleges Ambulance Liaison Committee, Association of Ambulance Chief Executives (2021) JRCALC Clinical Guidelines. Cited
from: JRCALC Plus (2021) [Mobile application software]. Bridgwater: Class Publishing Ltd.

Kacerovsky M, Musilova I, Andrys C, Drahosova M, Hornychova H, Rezac A, Kostal M, Jacobsson B. Oligohydramnios in women with
preterm prelabor rupture of membranes and adverse pregnancy and neonatal outcomes. PLoS One 2014; 9(8):e105882.

Kaempf JW, Tomlinson MW, Campbell B, Ferguson L, Stewart VT. Counseling pregnant women who may deliver extremely premature
infants: medical care guidelines, family choices, and neonatal outcomes. Pediatrics 2009;123:1509-15.

Kharrat A, Moore GP, Beckett S, Nicholls SG, Sampson M, Daboval T. Antenatal consultations at extreme prematurity: a systematic review
of parent communication needs. J Pediatr 2018;196:109-15.

Kono Y, Yonemoto N, Nakanishi H, Kusuda S, Fujimura M. Changes in survival and neurodevelopmental outcomes of infants born at <25
weeks gestation: a retrospective observational study in tertiary centres in Japan. BMJ Paediatrics Open 2018;2:€000211.

Larcher V, Craig F, Bhogal K, Wilkinson D, Brierley J, on behalf of the Royal College of Paediatrics and Child Health. Making decisions to
limit treatment in life-limiting and life-threatening conditions in children: a framework for practice. Arch Dis Child 2015;100:s1-s23.

LeMoine FV, Battarbee AN, Travers CP, Battersby C, Gibson KS; Tiny Baby Collaborative Steering Committee. Considerations for obstetric
management of births 22-25 weeks' gestation. J Perinatol. 2025 Apr 11. doi: 10.1038/s41372-025-02289-y. Epub ahead of print.

Lemyre B, Moore G. Counselling and management for anticipated extremely preterm birth. J Paediatr Child Health 2017;22:334-341.

Li YX, Hu YL, Huang X, Li J, Li X, Shi ZY, Yang R, Zhang X, Li Y, Chen Q. Survival outcomes among periviable infants: a systematic review and
meta-analysis comparing different income countries and time periods. Front Public Health. 2024;12:1454433.

Macfarlane PI, Wood S, Bennett J. Non-viable delivery at 20-23 weeks gestation: observations and signs of life after birth. Arch Dis Child
Fetal Neonatal Ed 2003;88: F199-202.

Mactier H, Bates SE, Johnston T, Lee-Davey C, Marlow N, Mulley K, Smith LK, To M, Wilkinson D, BAPM Working Group. Perinatal
management of extreme preterm birth before 27 weeks of gestation: a framework for practice. Arch Dis Child Fetal Neonatal
Ed 2020;105:232-239.

Manley BJ, Dawson JA, Kamlin CO, Donath SM, Morley CJ, Davis PG. Clinical assessment of extremely premature infants in the delivery
room is a poor predictor of survival. Pediatrics 2010;125:559-64.

Marlow N, Wolke D, Bracewell M, Samara M, for the EPICure Study Group. Neurologic and developmental disability at 6 years of age after
extremely preterm birth. N Engl J Med 2005; 352:9-19.

Marlow N, Bennett C, Draper ES, Hennessy EM, Morgan AS, Costeloe KL. Perinatal outcomes for extremely preterm babies in relation to
place of birth in England: the EPICure 2 study. Arch Dis Child Fetal Neonatal Ed 2014;99:F181-F188.

McGrath JS, Roehr CC, Wilkinson D. When should resuscitation at birth cease? Early Hum Dev 2016; 101:31-36

Mehler K, Oberthuer A, Keller T, Becker I, Valter M, Roth B, Kribs A. Survival among infants born at 22 or 23 weeks’ gestation following
active prenatal and postnatal care. JAMA Pediatrics 2016;170:671-77.

Mother and Babies: Reducing Risk through Audits and Confidential Enquiries across the UK (MBRRACE-UK) Guidance 2020: Determination
of signs of life following spontaneous birth before 24*° weeks of gestation where, following discussion with the parents, active survival-
focused care is not appropriate. Available at https://timms.le.ac.uk/signs-of-life/guidance.html Accessed 7/5/25

Myrhaug HT, Brurberg KG, Hov L, Markestad T. Survival and impairment of extremely premature infants: a meta-analysis. Pediatrics
2019;143(2):e20180933

National Institute for Clinical Excellence (NICE) Guidelines NG192 Caesarean Birth, updated 2025. Available
at https://www.nice.org.uk/guidance/ng192 accessed 2/2/2026

National Institute for Clinical Excellence (NICE) Guidelines NG25 Preterm Labour and Birth, updated 2022. Available at
https://www.nice.org.uk/guidance/ng25/chapter/Update-information accessed 8/9/19

NICE Guidelines NG201 Antenatal Care for Uncomplicated Pregnancies, updated 2021. Available at

National Bereavement Care (NBC) Pathway in England Available at: https://www.nbcpathway.org.uk/pathways/neonatal-death-
bereavement-care-pathway/ accessed 11/5/25

National Bereavement Care (NBC) Pathway in Scotland Available at: https://www.nbcpscotland.org.uk/media/vlymy5hc/nbcp-scotland-
neonatal-death-pathway_03.pdf accessed 31/7/25

©BAPM 2026 44


http://pediatrics.aappublications.org/
https://timms.le.ac.uk/signs-of-life/guidance.html%20Accessed%207/5/25
https://www.nice.org.uk/guidance/ng192%C2%A0accessed%202/2/2026
https://www.nice.org.uk/guidance/ng25/chapter/Update-information%20accessed%208/9/19
https://www.nbcpathway.org.uk/pathways/neonatal-death-bereavement-care-pathway/
https://www.nbcpathway.org.uk/pathways/neonatal-death-bereavement-care-pathway/
https://www.nbcpscotland.org.uk/media/vlymy5hc/nbcp-scotland-neonatal-death-pathway_03.pdf%20accessed%2031/7/25
https://www.nbcpscotland.org.uk/media/vlymy5hc/nbcp-scotland-neonatal-death-pathway_03.pdf%20accessed%2031/7/25

Perinatal management of extreme preterm birth before 27 weeks of gestation

National Bereavement Care (NBC) Pathway for Termination of Pregnancy for Fetal Anomaly (ToPFA) 2022. Available at:
https://www.nbcpathway.org.uk/pathways/termination-of-pregnancy-for-fetal-anomaly-topfa-bereavement-care-pathway/ accessed
31/7/25

National Neonatal Audit Programme (NNAP) Extended Analysis Report 2023 data. Page 21, Table 5. Available at:
https://www.rcpch.ac.uk/sites/default/files/2024-10/nnap_2023_data_extended_analysis_report_v2.pdf accessed 31/7/25

Neonatal Critical Care Review (NCCR) https://www.england.nhs.uk/wp-content/uploads/2019/12/Implementing-the-Recommendations-
of-the-Neonatal-Critical-Care-Transformation-Review-FINAL.pdf accessed 31/7/25

Neonatal Service Quality Indicators (NSQI) Standards relating to Structures and Processes supporting Quality and Patient Safety in
Neonatal Services. BAPM, June 2017. Available at https://hubble-live-assets.s3.eu-west-
1.amazonaws.com/bapm/file_asset/file/86/NSQI_FINAL_0.pdf accessed 11/5/25

NHS England Saving Babies Lives Care Bundle (version 3) https://www.england.nhs.uk/publication/saving-babies-lives-version-three/
accessed 13/5/25

NHS England Medical Examiners System https://www.england.nhs.uk/patient-safety/medical-examiners/the-national-medical-examiner-
system/ Accessed 13/5/25

Norman M, Hallberg B, Abrahamsson T, Bjorklund LJ, Domell6f M, Faroogi A, Foyn Bruun C, Gadsbgll C, Hellstrom-Westas L, Ingemansson
F, Kallén K, Ley D, Marsal K, Normann E, Serenius F, Stephansson O, Stigson L, Um-Bergstrom P, Hakansson S. Association Between Year of
Birth and 1-Year Survival Among Extremely Preterm Infants in Sweden During 2004-2007 and 2014-2016. JAMA. 2019 Mar
26;321(12):1188-1199.

Nuffield Council on Bioethics. Critical care decisions in fetal and neonatal medicine: ethical issues. 2006. www.nuffieldbioethics.org

Online Confidence Interval calculator. Kohn MA, Senyak J. Sample Size Calculators [website]. UCSF CTSI. 28 September 2024. Available at
https://www.sample-size.net/ Accessed 26/2/25.

Papageorghiou AT, Kemp B, Stones W, Ohuma EO, Kennedy SH, Purwar M, Salomon LJ, Altman DG, Noble JA, Bertino E, Gravett MG, Pang
R, Cheikh Ismail L, Barros FC, Lambert A, Jaffer YA, Victora CG, Bhutta ZA, Villar J; International Fetal and Newborn Growth Consortium for
the 21st Century (INTERGROWTH-21st). Ultrasound-based gestational-age estimation in late pregnancy. Ultrasound Obstet Gynecol
2016;48:719-726.

Park GY, Park WS, Yoo HS, Ahn SY, Sung SI, Kim SS, Chang YS. Short-term outcomes comparison between preterm infants with and without
acute hypoxic respiratory failure attributable to presumed pulmonary hypoplasia after prolonged preterm premature rupture of
membranes before 25 gestational weeks. J Matern Fetal Neonatal Med 2018;13:1-8.

Patel RM, Rysavy MA, Bell EF, Tyson JE. Survival of Infants Born at Periviable Gestational Ages. Clin Perinatol 2017;44:287-303.

Peart S, Ray O, Galletta L, Bates A, Boland RA, Davis PG, Gale C, Johnson S, Kinsella S, Knight M, Owen LS, Pallot L, Prentice TM,
Santhanadass P, Stanbury K, Tingay D, Whitehead CL, Manley BJ, Roehr CC, Hardy P; Steering Group. Research priorities for the most
premature babies born <25 weeks' gestation: results of an international priority setting partnership. Arch Dis Child Fetal Neonatal Ed.
Published Online First: 23 February 2025. doi: 10.1136/archdischild-2024-328133

POPPY Steering Group, Family-centred care in neonatal units: A summary of research results and recommendations from the POPPY
Project, 2009; NHS England, Neonatal Critical Care Transformation Review, 2018

Reddy UM, Rice MM, Grobman WA, Bailit JL, Wapner RJ, Varner MW, Thorp JM Jr, Leveno KJ, Caritis SN, Prasad M, Tita AT, Saade GR,
Sorokin Y, Rouse DJ, Blackwell SC, Tolosa JE; Eunice Kennedy Shriver National Institute of Child Health and Human Development Maternal-
Fetal Medicine Units Network. Serious maternal complications after early preterm delivery (24— 33 weeks’ gestation). Am J Obstet Gynecol
2015;213:538.e1-9.

Resuscitation Council https://www.resus.org.uk/library/2021-resuscitation-guidelines/newborn-resuscitation-and-support-transition-
infants-birth Accessed 11/5/25

Roberts D, Brown J, Medley N Dalziel SR. Antenatal corticosteroids for accelerating fetal lung maturation for women at risk of preterm
birth. Cochrane Database of Systematic Reviews 2017, Issue 3. Art. No.: CD004454. DOI: 10.1002/14651858.CD004454.pub3

Royal College of Obstetricians and Gynaecologists (RCOG) Green Top Guideline (GTG) No. 36, 2017.

Prevention of early-onset neonatal group B streptococcal disease. Available at https://www.rcog.org.uk/guidance/browse-all-
guidance/green-top-guidelines/prevention-of-early-onset-group-b-streptococcal-disease-green-top-guideline-no-36/ accessed 31/7/25

Royal College of Obstetricians and Gynaecologists (RCOG) Green Top Guideline (GTG) No. 73, 2019. Care of women presenting with
suspected preterm prelabour rupture of membranes from 24+0 weeks of gestation. Available at
https://www.rcog.org.uk/guidance/browse-all-guidance/green-top-guidelines/care-of-women-presenting-with-suspected-preterm-
prelabour-rupture-of-membranes-from-24plusO-weeks-of-gestation-green-top-guideline-no-73/ accessed 31/7/25

Royal College of Obstetricians and Gynaecologists (RCOG) Position Statement following Chief Coroner’s Guidance No.45 “Stillbirth and Live
Birth Following Termination of Pregnancy” December 2023. Available at: https://www.rcog.org.uk/media/nylpc5ml/position-statement-
coroners-guidance-no-45.pdf accessed 12/5/25

Royal College of Obstetricians and Gynaecologists (RCOG) Planned Caesarean Birth (Consent Advice No. 14). Available at
https://www.rcog.org.uk/guidance/browse-all-guidance/consent-advice/planned-caesarean-birth-consent-advice-no-14/ accessed
2/2/2026

Royal College of Paediatrics and Child Health (RCPCH) 2019 https://www.rcpch.ac.uk/news-events/news/new-advice-seeks-prevent-

©BAPM 2026 45


https://www.nbcpathway.org.uk/pathways/termination-of-pregnancy-for-fetal-anomaly-topfa-bereavement-care-pathway/
https://www.rcpch.ac.uk/sites/default/files/2024-10/nnap_2023_data_extended_analysis_report_v2.pdf%20accessed%2031/7/25
https://www.england.nhs.uk/wp-content/uploads/2019/12/Implementing-the-Recommendations-of-the-Neonatal-Critical-Care-Transformation-Review-FINAL.pdf%20accessed%2031/7/25
https://www.england.nhs.uk/wp-content/uploads/2019/12/Implementing-the-Recommendations-of-the-Neonatal-Critical-Care-Transformation-Review-FINAL.pdf%20accessed%2031/7/25
https://hubble-live-assets.s3.eu-west-1.amazonaws.com/bapm/file_asset/file/86/NSQI_FINAL_0.pdf%20accessed%2011/5/25
https://hubble-live-assets.s3.eu-west-1.amazonaws.com/bapm/file_asset/file/86/NSQI_FINAL_0.pdf%20accessed%2011/5/25
https://www.england.nhs.uk/publication/saving-babies-lives-version-three/
https://www.england.nhs.uk/patient-safety/medical-examiners/the-national-medical-examiner-system/
https://www.england.nhs.uk/patient-safety/medical-examiners/the-national-medical-examiner-system/
http://www.nuffieldbioethics.org/
https://www.sample-size.net/
https://www.ncbi.nlm.nih.gov/pubmed/?term=Rysavy%20MA%5BAuthor%5D&cauthor=true&cauthor_uid=28477661
https://www.resus.org.uk/library/2021-resuscitation-guidelines/newborn-resuscitation-and-support-transition-infants-birth%20Accessed%2011/5/25
https://www.resus.org.uk/library/2021-resuscitation-guidelines/newborn-resuscitation-and-support-transition-infants-birth%20Accessed%2011/5/25
https://www.rcog.org.uk/guidance/browse-all-guidance/green-top-guidelines/prevention-of-early-onset-group-b-streptococcal-disease-green-top-guideline-no-36/
https://www.rcog.org.uk/guidance/browse-all-guidance/green-top-guidelines/prevention-of-early-onset-group-b-streptococcal-disease-green-top-guideline-no-36/
https://www.rcog.org.uk/guidance/browse-all-guidance/green-top-guidelines/care-of-women-presenting-with-suspected-preterm-prelabour-rupture-of-membranes-from-24plus0-weeks-of-gestation-green-top-guideline-no-73/
https://www.rcog.org.uk/guidance/browse-all-guidance/green-top-guidelines/care-of-women-presenting-with-suspected-preterm-prelabour-rupture-of-membranes-from-24plus0-weeks-of-gestation-green-top-guideline-no-73/
https://www.rcog.org.uk/media/ny1pc5ml/position-statement-coroners-guidance-no-45.pdf
https://www.rcog.org.uk/media/ny1pc5ml/position-statement-coroners-guidance-no-45.pdf
https://www.rcog.org.uk/guidance/browse-all-guidance/consent-advice/planned-caesarean-birth-consent-advice-no-14/
https://www.rcpch.ac.uk/news-events/news/new-advice-seeks-prevent-parent-doctor-conflict-paediatrics%20accessed%207/5/25

Perinatal management of extreme preterm birth before 27 weeks of gestation

parent-doctor-conflict-paediatrics accessed 7/5/25

Rysavy MA, Li L, Bell EF, Das A, Hintz SR, Stoll BJ, Vohr BR, Carlo WA, Shankaran S, Walsh MC, Tyson JE, Cotten CM, Smith PB, Murray JC,
Colaizy TT, Brumbaugh JE, Higgins RD; Eunice Kennedy Shriver National Institute of Child Health and Human Development Neonatal
Research Network. Between-hospital variation in treatment and outcomes in extremely preterm infants. N Engl J Med 2015;372:1801-11.

Serenius F1, Kallén K, Blennow M, Ewald U, Fellman V, Holmstrém G, Lindberg E, Lundqvist P, Marsal K, Norman M, Olhager E, Stigson L,
Stjernqvist K, Vollmer B, Stromberg B; EXPRESS Group. Neurodevelopmental outcome in extremely preterm infants at 2.5 years after
active perinatal care in Sweden. JAMA. 2013 May 1;309(17):1810-20.

Smith LK, van Blankenstein E, Fox G, Seaton SE, Martinez-Jiménez M, Petrou S, Battersby C; MBRRACE-UK Perinatal Surveillance Group.
Effect of national guidance on survival for babies born at 22 weeks gestation in England and Wales: population based cohort study. BMJ
Medicine 2023;2:e000579.

Together for Short Lives: https://www.togetherforshortlives.org.uk/wp-content/uploads/2018/01/ProRes-Core-Care-Pathway.pdf
Accessed 3/5/19

Travers CP, Clark RH, Spitzer AR, Das Am Garite TJ, Carlo WA. Exposure to any antenatal corticosteroids and outcomes in preterm infants by
gestational age: prospective cohort study. BMJ 2017;356:j1039

Van Blankenstein E, Sodiwala T, Lanoue J, Modi N, Uthaya SN, Battersby C; UK Neonatal Collaborative. Two-year neurodevelopmental data
for preterm infants born over an 11-year period in England and Wales, 2008-2018: a retrospective study using the National Neonatal
Research Database. Arch Dis Child Fetal Neonatal Ed 2024;109:143-150.

Wilkinson D, Verhagen E. Thresholds for resuscitation of extremely preterm infants in the UK, Sweden, and Netherlands. Pediatrics
2018;142:s1

Wilkinson D. Death or Disability? The Carmentis machine and decision making for critically ill children. Oxford University Press. 2013

Wilkinson D, Marlow N, Hayden D, Mactier H. Recommendations in the face of uncertainty: should extremely preterm infants receive
chest compressions and/or epinephrine in the delivery room? Arch Dis Child Fetal Neonatal Ed. 2020;105(3):240-241.

Wyckoff HM, Salhab WA, Heyne RJ, Kendrick DE, Stoll BJ, Laptook AR. Outcome of extremely low birth weight infants who received
delivery room cardiopulmonary resuscitation. J Pediatr 2012;160:239-44.

Young E, Tsai E, O’Riordan A. A qualitative study of predelivery counselling for extreme prematurity. Paediatr Child Health 2012;17:432-
6.Xiao D, Zhu T, Qu Y, Gou X, Huang Q, Li X, Mu D. Maternal chorioamnionitis and neurodevelopmental outcomes in preterm and very
preterm neonates: A meta-analysis. PLoS One 2018;13(12); (12):e0208302

©BAPM 2026 46


https://www.rcpch.ac.uk/news-events/news/new-advice-seeks-prevent-parent-doctor-conflict-paediatrics%20accessed%207/5/25
https://www.togetherforshortlives.org.uk/wp-content/uploads/2018/01/ProRes-Core-Care-Pathway.pdf%20Accessed%203/5/19
https://www.togetherforshortlives.org.uk/wp-content/uploads/2018/01/ProRes-Core-Care-Pathway.pdf%20Accessed%203/5/19

-~
BAPM

Leading Excellence in Perinatal Care

This document was produced by the
British Association of Perinatal Medicine (BAPM).

BAPM is a membership organisation that is here to
support all those involved in perinatal care to optimise
their skills and knowledge, deliver and share high-quality
safe and innovative practice, undertake research, and
speak out for babies and their families.

We are a professional association of neonatologists,
paediatricians, obstetricians, nurses, midwives, trainees,
network managers and other health professionals
dedicated to shaping the delivery and improving the
standard of perinatal care in the UK.

Our vision is for every baby and their family to receive the
highest standard of perinatal care. Join us today.

www.bapm.org/join

British Association of Perinatal Medicine (BAPM)
is registered in England & Wales

under charity number 1199712 at

5-11 Theobalds Road, London, WC1X 8SH



	Contents
	Foreword for revised 2026 Framework
	Executive summary
	Members of the 2026 update Working Group (in alphabetic order)
	Acknowledgements
	Introduction
	Remit
	Definitions

	Risk-based approach to decision-making
	1. Assessment of the risk profile for the baby
	1a. Gestation-based risk assessment, including mortality and survival with severe impairment
	1b. Modified risk assessment
	Figure 1: Visual tool for refinement of risk profile (See text and appendix for suggestions for how to use this tool)
	Box 1 represents the consensus of the Working Group in regard to risk profiles for the purposes of this framework.

	2. Counselling parents and decision-making
	3. Agreeing and documenting a management plan
	Figure 2. Decision-making around management of birth, following risk assessment and after consultation with parents.


	Obstetric management
	Obstetric management focused on maternal wellbeing and neonatal survival
	Obstetric management focused on maternal wellbeing

	Neonatal management
	Survival focused neonatal care
	Comfort focused neonatal care

	Implications of this framework for Transport/LNU and SCU teams
	Implementation of this Framework for Practice

	Recommendations for audit and research
	Appendix 1: Outcomes for extremely preterm babies
	International comparisons (Table 1: 22 to 25 weeks gestation) and UK data (Table 2: 22 to 26 weeks gestation)
	Survival/Mortality
	Table 1. Outcomes for extremely preterm babies: international comparisons. Born 22 to 25 weeks gestation
	* International Survival Data Search Strategy: A search using Pubmed was conducted including English language results between 2018 and 2025 using the search terms below (in Title/Abstract). Each country/ network was then added to the search to look fo...
	UK figures survival for babies born extremely preterm 22-26 weeks gestation (Table 2)
	Table 2. England and Wales births and outcomes born 22 to 26 weeks gestation

	Severe impairment
	Two-year neurodevelopmental outcome data for recent cohorts
	UK data informed revised estimates of survival outcomes (Table 3 2008-2018 birth cohort)
	Table 3. Incidence of ‘severe impairment’: England and Wales births 2008-2018 (Adapted from van Blankenstein, 2024)

	International neurodevelopmental outcomes in preterm born babies
	Table 4. International neurodevelopmental outcomes in preterm born babies
	Footnotes on neurodevelopmental impairment (NDI) Categorisation


	Appendix 2: Example case scenarios
	C1. Counselling at 22+6 weeks, unfavourable risk factors, maternity unit with co-located NICU
	C2. Counselling at 23+6 weeks, favourable risk factors, maternity unit with co-located NICU
	C3. Counselling at 24 weeks, fetal growth restriction, local neonatal unit
	C4. Counselling at 22+0 weeks, SCBU and comfort care
	C5. Counselling at 22+3 weeks, labour without chorioamnionitis, in utero transfer from LNU to NICU
	C6. Counselling 25+2 and declines in utero transfer to NICU

	Appendix 3: Situations of uncertainty and potential conflict: recommended considerations and actions
	S1. Uncertain gestational age
	S2. Rapid birth without time for counselling
	S3 Baby born in unexpectedly good condition
	S4. Baby born in unexpectedly poor condition
	S5. Parents requesting survival focused care in settings of extremely high risk.
	S6. Parents requesting comfort focused care in settings of moderate risk.
	S7. Threatened birth before 22+0 weeks of gestation
	S8. Born outside of hospital
	S9. Live birth following termination of pregnancy in obstetric setting

	Appendix 4: Communication: Guidance for professionals consulting with families at risk of extreme preterm birth.
	When is the right time?
	Who should be involved?
	Structuring the consultation

	Appendix 5: Lay Summary
	Making Decisions About Care for Babies Born Very Early
	How decisions are made nationally in the UK
	What do “survival-focused” and “comfort-focused” care mean?
	What do the national survival figures show?
	What does ‘severe disability’ mean?
	Factors that can increase or reduce risk
	What role do parents have?
	Parents can ask for:
	Key message
	Useful contact details to direct parents and staff to:

	References



