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Reference and Administrative details

The Boaz Trust is a registered charity in England and Wales no, 1110344,

Office detalls: The Boaz Trust
The kath Locke Cenire, 123 Moss Lane Eost, Manchesier M15 50D
Tel. 0141 202 105&

Emai. info@boozirust.org.uk

Trustees
Trustess who served during the year and up fo the date of this report were as follows:

Leah Amick - New Ops sub group

Penny Applegate - Housing sub group, New Ops sub group
Mike Arundale - Strafegy and Finance sub groups
Haossan Hassanpour = Finonce suby group

dartin Palmer - Stepped down March 2025

Roger Phillips - Housing Leod Trustee, housing sub group
Fhil Rawlings - Chair, Finance sub group

Suzannah Sammons — Sofeguarding Leod Trustee

Dave Smith - Founder and Housing sub group

Chief Execulive

Eos Hoellond

Independent Examiners

McEelens Chartered Accountanis
11 Riverview

The Emtzankment Business Park
Vale Road, Heaton Merseay
Stockport, SK4 IGMN

Bankers

The Co-operative Bank Charities Aid Foundation Bank
PO Box 250 25 Kings Hill Avenue

Deif House Kings Hill

Skelmersdale wesl Malling

Lancashire WHE &WT Kant METD 4TA

Property owned by the Boaz Trust

A property which is owned by the charity (having been gifted to the organisation
praviously] is now registered with The Official Custodian For Charifies [since Sepltember
2020).
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Report of the Trustees for the year ending 31 March 2025

The Trustees of the Boaz Trust are pleased to present their annual repart and the
financiol statemeants for the year ending 31 March 2025,

The reference and administrative information set out on page 3 forms part of this
repoart. The financial statements comply with curent siafutory requirements and the
Statement of Recommended Practice - Accounting and Reporting by Charities:
SORP applicable to charities preparing their accounts in accordance with FR3102,
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Letter of infroduction from our Chair of Trustees and Chief Exec.

Dear Friends,

We are pleased to present the Boaz Trust's Trustees Annual Report for 2024-25, and it
is our privilege to share with you the journey we have been on over the post 12
months,

During this period, Boaz has continued to offer support and solidarity to pecple
seeking sanctuary, during a time marked by both significant challenges and
maments of hope. Amidst a shiffing and, at times, increasingly hostile national
conversation around migration and asylum, we have remained committed to
upholding dignity, compassion, and justice,

This commitment hos enabled the provision of safe accommodation, proctical ond
emofional support, and a place of welcome o more individuals than ever before-
many of whom would otherwise have faced destitution and isolation. In total, Boaz
warked with over 00 people, offering nol only practical assisfance but also a
message of value, belonging, and hope.

The year has seen many individuals take significant steps towaords stability, some
securing refugee status, while others confinue to navigate the asylum process, Key
developments included the expansion of cutreach programmes, a strategic review
of howsing provision, and conftinued advacacy for o fair and more compassionate
asylum system. The resilience and courage of those at the heart of the work have
confinued to shape and inspire the direction of the organisation.

This reporting period also marked the 20th anniversary of Boaz's beginnings- an
informal gathering of fiends supporting the vision of founder Dave Smith. The
progress made over the past two decades reflects the collective effort of so many
friends and partners and we are grateful to everyone who has played a part in this
journey.,

This report offers an overview of the year's impact and a reflection on fhe ongoing
work to ensure that love, welcome, and justice remain central—even in the most
difficult circumstances.

With thanks to you all for standing with us,

// L A Q0 _Q

Rev. Canon Dr. Phil Raowlings Ros Holland
Chair of Trustees Chief Executive
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Charity objects, purpose, vision, mission and valves

The objects of the Boaz Trust as set out in it govemning document are:
e To refieve finoncial hardship amongst those seeking asylum, those granted

asylum and other vulnerable migrants who are destitute and living temporarily
of permanantly in Greater Manchester and the sumounding area. This will be
done particularly but not exclusively by the provision of femporary
accammodation, advice, information, support and advocacy.

Such other charitable purposes for the benefit of those seeking asylum, those
granted refugee stalus and other vulnerable migrants who are destitute, in
such ways as the Trustees shall determine.

Qur Vislon [s that people who seek safety in the UK are welcomead here and are free
to live life in all ifs fullmess,

Our Mission is:

L]

To provide accommaodation and support for people seeking sanchuary in
Greater Mancheaster and the surmounding areas,

To use what we learn through our work to challenge and change the unjust
systems that cause destitution, both locally and nationally,

Our Organisational Values
These & values inform how we work as an organisatfion:

Christ-centred [rooted in the teachings of Jesus Chist, we seek 1o serve those
who society sees as the least, the last and the lost)

Committed to excellence [we strive for professional excellence with integrity
in all our working practices)

Empowering others [we want to see the people we work with, including
people supported by Boaz, volunteers, staff and supporters, equipped and
relecsed to discover meaning and purpose in their ives,|

Restless for justice [we shine a light on injustice, especially where people
seeking sanctuary are treated unfairly and we will fight to see change
happen)

Servant-hearted (we adopt an aftitude of service within the organisation and
beyond, putting the needs of others before our own)

Generous [we extend a welcome fo all we meet, sharing hospitality, kindness
and love,. and freafing everyone with dignity, regardless of their bockground).
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Summary of our main activities

The Boaz Trust provides accommodation and person-centred support for people
who are focing or experiencing homelessness because of fheir insecure, changing
or uncertain immigration status. The majority of people we work with have been
through the asylum process and then found themselves homeless here in Greater
Monchester, affer a decision [positive or negative) on their asylum claim. We offer
somewhere safe to stay, basic living essentials, practical and emotional suppart,
access to legal advice and representation, and wellbeing activities,

The number of individuals we supported grew by almost 1847 this year, rising from
235 to 425. This marked increase highlights both the scale of need and our
strengthened abiity to respond.

We provided safe and stable accommaodation for 71 people who had becomea
homeless after receiving o decision on their asylum claim |posifive or negative)
through our shared houses.

Through our outreach work [deliverad through the Restricted Eligibility Support
Service and Refugee Homelessness Prevention Project] we worked with over 570
people. These individuals were staying in alternative temporary or emeargency
accommodation, sofa surfing or sleeping outside and accessed Booz support
through a range of partner crganisafions.

Alongside safe, stable accommaodaotion. our Suppart Team confinued to provide
person-centred support for each perscn, which this year was delivered primarily
through in-person support at the Boaz office, in shared houses or in other locations as
approphiate, We offered a range of opporfunities for individuals and groups fo
engage in different activities to support their physical and mental wellbeing.

Throughout 2024-25 we continued use our leaming and experience to advocate
and speak out against the injustices we see in the asylum system. The pace of
change in the external environment gave no sign of slowing down as we faced
angoing changes fo immigration systems and processes not to mention far right
activity, racist riots, the General Bection, and a new Govermnment.
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Statement on Public Benefit

The Boaz Trust exists to relieve poverty and distress among people seeking sanchuary,
particularty those who are desfitute due to their immigration status. In camying out
this work, the Trustees have had due regard fo the Charily Commission’s guidance
on public benefit, as required by section 17 of the Charities Act 2011.

During the year, Booz supported over 800 individuals through the provision of safe
accommodation, practical 1:1 support, and oufreach services, These activities are
designed fo address urgent needs, reduce isclation, and promote dignity and
inclusion. The services are provided without charge and are offered fo individuals
based on need, regardless of background or belief.

The Trustees are satisfied that the charity's activities continue to provide clear putlic
benefit and are fully aigned with its charntable purposes.

This report meets the guidance on public benefit by setting out cur charity objects
and mission, providing a summary review of the activities caried out for the public
benefit, and then describing in more detail the strategies aodopted, and acfivities
undertaken during the 24-25 financial year. This report also describes the successes
and outcomes of our key acliviies and considers how future activities will confinue
o contribute towards our aims and objectives.

The Trustees consider that the work of Boaz has a public benefit that extends
beyond the immediate group of pecple we are supporfing. Firstly, the organisation
helps alleviate pressure on statutory services by providing safe accommodation,
reducing the risk of homelessness and the resulting impact on our giready stretched
public resources. Secondly, our specialist support work leads to improved mental
and physical health oulcomes for the people we work with, reducing the impact on
health and social care. Finally, by fostering integration and supporting access lo
education and employment and volunteering, the people we support are abla to
thrive and flourish and confribute within their new communities.

The Boaz Trust remains the largest non-profit provider of accommodation and
specialist support for people who have become homeless after receiving a positive
or negative decision on their asylum claim here in Morth West England.
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The wider context during 2024-25

The past 12 months have been marked by ongoing viclence and political instalbility
across the globe. New and ongoing conflicts, changing climates and new political
powers have continued to drive rising levels of displacement, hunger, extreme
paverty, climate-related migration, and human frafficking- factors that directly
shaope the context in which our work takes ploce.,

Displaced people across the world

The number of forcibly displaced people has confinued 1o rise over the past 12
manths. Accarding to the June 2024 report by the United Nations High Commissioner
for Refugees [UNHCR)', a staggering 117 million people are now displaced globally,
a number that has increased yvear on year for the past 12 yvears, This figure includes
35 million refugees. 5 million asylum seekers, and 57 million internally displaced
perscons [IDPs) who remain within their home couniries, The top five source countries
for refugees remain Syria, Venezuela, Ukraine, Afghanistan, and South Sudan,

The UK government's own statistics for the year end? show that there were 85,112
asylum claims in the year ending March 2025, which represented a folal of 109,343
people [including children and other dependents). This was 17% more than in the
year ending March 2024 and 4% more than the previous peak of 103,081 in 2002,

Almost half [49%) of the initial decisions to main applicants in the year ending March
2025 were grants of asylum, a lower proportion than the 41% in the year ending
March 2024, The Government have not reported on the number of refusals which
hove been overtumed on appeal. The proportion of asylum appeals allowed in 2024
was 48% |almost unchanged from the previous yvear). The appeal success rate had
been steadily increasing over the lost decade [up from 29% in 2010,

There were 49,855 grants of leave offered via safe and legal (humanitarian) routes to
come to, or remain in, the UK in the year ending March 2025. This is mostly people
from Ukraine and Hong Kong, people who have secure Family rewnion visas and a
very small number fram Afghanistan,

The Refugee Council report? that there were 38,023 people detected arriving by
small boats In the year to March 2025. This was an increase of 22% compared to the
previous year, Befween April 2024 ond Match 2025, six in ten of small boat amivals
were from just five nationalities: Afghan (15%). Syrion [11%), Eritrean [11%), Iranian
(11%), and Sudanese [8%).

! hHps:/ fewwaunhcr.orgfuk/global-frends

 https: fwww.gov uk/govemment/stafisticsfimmigrafion-system-statistics-year-ending-march-
2025

¥ hitps:/ fwwwrefugeecouncil.org.ukfstay-informed/explainers/top-fact-from-the-latest-
statistics-on-refugees-and-people-seeking-osyium/

?
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It Is within this incregsingly hosfile environment that the Boaz Trust has conlinued to
provide accommaodation and support for people who have becoma dastifute here,
while also working more widely fo try to bring an end to destitution omong people
sengking sanctuary in our communities.

10
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Achievements

The aim of this section is to demonstrate what the Boaz Trust has achieved and the
outcomes of its work during the 2024-25 financial year. We report on our activities,
demonstrating the benefits the charity has brought fo people who have become
homeless through the asylum process, including those who have had their
applications refused and those who hove been granted refugee status. The process
of this review also helps the Trustees enswre the charity's gims, objectives and
activities remain focused on its stated purposes,

In tatal, during the 2024-25 financial year we supported 425 people from 51 different
countrles.* This is a significant increase of just over 158% compared to 2023-24, made
possible through the development and expansion of our outreach programmes
across Greater Manchester,

During the period covered by this report, we provided 18,810 nights’
accommodation for 71 people who had become homeless through the asylum
process. We supporled 572 people through our outreach support work with people
who have insecure immigration status and those facing homelessness after being gr
anted refugee status. 188 people secured positive housing outcomes- in other waords
they now have somewhere safe to stay thanks to the support they received from
Boaz this year,

In the following section, we will provide more detailed reports on the impact of our
work. As always, we recognise the importance of hearing from people who have
first-hand experience of facing destitution and who have been port of our Boaz story
this year. Rahel was referred to Boaz following the refusal of her asylum claim and
during her fime with Boaz, we supported her to find legal advice. She was able o
submit a fresh claim and was eventually granted refugee status. Rahel shared her
stary as part of our Chiistrmas Appeal in December 2024 and we're so grateful for her
willingness to share her expenences in this way.

4 afghanistan, Albania, Algera, Angola, Bangladash, Botswana, Burundi, Chad, China, Congo, Cole
d'Ivoire, DRC, Egyph Eifreq, Efhiopia, Gombia, Georgia, Ghana, Guineq, India, ran, rag. Jomaica,
Fenya, Kuwail, Libeda, Lioya, Molowl, Moldova, Morocco, Momibia, Nepol, Niger, Migeria, Pakiskan,
Palestine, Russio, Serbia, Siera Leona, Samalia, South Africa, South Sudan, Sudan, Syria, Tireded, Tunisia,
Turkay, bganda, USa, Uzbekistan, Vialndam, TimSdawe

11
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Rahel’s story

“I ke to work in the community and help other people, | ke cooking. cleaning in the house
and gardening.”

A meal that is shared brings people fogether in community and solidarity. It creates space for
us to open up about who and how we are. it's a chance fo feel known. When Rohel amved
in the UK seeking safety, this love and support from a community around her was what she
missed mosk,

“Coming fo this couniry. there was a lot of suffering. | didn’t know anything about the
couniry, the people, the languoge and even where fo go. You wanf someane 1o encowage
vou, fo hug vou. You want fo feel that there are people around you."

Forced to navigate the complexity and hosfility of the UK asylum system without a support
network, it's not surprising that Rahed found herself facing sireet hometessness. Instead of
safety or welcome, what she experenced when she amived here was instead further harm,
Rahel described whaot it & like 1o sleep oulside:

“Because I'm o woman, it was very hard for me. [..] | passed through many bad times. At
fhe fime, they didn'l seem ke they would end. | didn 't think [ would make if through,”

Raohel first occessed support fram the Boaz Trust through our hosfing scheme thal was in
operation at the time. After staying with hosts for a couple of months, she moved into Booz
accommadation for people who've been relused asylum.

“They helped me a fot. If | didn't go fo Boaz you wouwldn't find me here today."”

With tha stability and security that come from safe accommodation, Bahal began 1o recover
from her experences of destitution. Having a support worker by her side to offer prachical,
emofional and person-centred support was also vital, Later, with the help of her support
worker, Rohel wios able to occess legal advice and wenit on 1o hond in furiher submissions fo
the Home Office.

Shortly affer moving out of Booz housing into Saction 4 accommodation while awailing her
osylum deacision, Rohel heard fhat she had been gronfed leave o remain.

"I wonf people fo leam from me thaf there i nothing bad fhat won 't poss, They hove o be
hopeful for tomomow and be strong.”

Mow Rahel is studying. teaching people to cook and working towards her geal of getling a
job. She's also generously given her time to volunteer with Boaz in various ways. She ran a
cook along for supporters during the pandemic. held a fraditional coffee ceremony of Boaz
Family Night and parficipated in our 2024 Christmas Appeal film.,

During the filming, when we asked Rahel about the impaoct that Booz has had on her life, she
told us:

“Boaz helps me fo have a bright fulure and makes me eager fo live. | went through a lot in
my past life. Booz hope, it s a greaf hope.”

12
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1. Accommodation and support for people refused asylum.

"Belore confoching Boaz Trust | had nofhing ... and nowhere fo stay, | was 5o disoppointed
and stressful, and 5o afraid of staying on the sireel. | was going through very bad situation,
But as soon as | contacled this charity, they provided me an accommadation and weekly
financial suppart, And my case warkers who work af Boaz Trust, they helped me o gel my
asyfum fresh claim submitted and talk fo psychological doctor about my mental health and
amxiety and panic. [l am] getting better day by day with their supporf,

Kamran, who was supported by Boaz dwing 2024-25

In 2024-25 we confinued to provide safe and stable accommodation for people
facing homelessness after receiving a negalive decision on their asylum claim.

Following a refusal of an asylum claim, people usually lose their enfitemeant fo
asylum support laccommaoadation and finances provided by the Home Office) after
21 days and are left with no recourse o public funds. Many of the people we work
with are temified of relumning to their home country, for fear of what they might face
there. Most want to re-engage with the asylum process to help them resolve their
insecure immigration sfatus.

During 2024-25 we provided safe and stable accommeodation In shared houses for 32
people whose asylum applications had been refused, This year we provided hoausing
for 11 women and 21 men aged between 25 and 71 years old.

This year 12 people moved on from Boaz to alternative accommaodation, usually
after a minimum of 12 months of support. These move on pathways include Section
4 accommodation from the Home Office following the submission of a fresh claim as
well as moving on to stay with friends or family,

During 2024-25 we received 42 new referrals for people who were facing
homelessness after their asylum claim had been refused. Once again this is
decregse compared to the previous veor. We believe the low refemrals are due in
part to the asylum appeak backlog. which means people are still being supported
in asylum accommodation even after receiving an initial refusal,

Holistic Support

While people live in Boaz accommodation, they have a named support worker who
meets with them on a regular basis and in the majority of cases, will support them
from their initial contact assessment meeting while they are on the waiting list
through to the time when they come o move on from Boaz.

wWe confinued to provide people with a comprehensive package of failored, holistic
support over the course of this year, We have supported people to register with their
local NHS GP surgery, and access emergency medical care where neaded, as well
as referming people for mental health support and other specialist services. We have
visited people in hospital and walked alongside people as they have received

13
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difficult and life limifing medical diagnoses. As ever, this has been a challenging

year, and our support workers do an incredible jol in what feels ike increasingly
difficult situafions.

Wellbeing is an important port of the support offered to people within Boaz
accommaodation. We offer the oppaortunity to engage in a range of wellbeing
activities [Boaz Life, see below], but also keep wellbeing as a focus in individual
suppart meefings and conversations. The airm of this aspect of our work is to develop
redationships, provide meaningful activities and to help build resilience.

As well as refering people to spacialist support where neaded, wea aim to deliver our
support work in a frauma-informed way, mindful of the range of fraumatic
experiences that people we work with may have survived in their home countries,
on their journeys o sofety, as well as in the UK,

Legal support

Everyone who stays in a Boaz house and who needs support regarding their
immigration status has access to immigration advice through our partnership with
Greater Manchaster Immigration Aid Unit. This parineship has been vilal 1o ensure
people have access to good quality legal advice, including having previous
paperwork reviewed, receiving feedback on new evidence collected, as well as
specific advice about how to progress their legal cases, where this is possible.

Accessing legal advice remains one of the biggest challenges faced by people we
wark with, with further reductions to legal aid ond local provision of immigration
advice during the year.

Legal snapshot of the year;

» 2 full day legal clinics for people supported by Booz to meet with an
immigration advisor from GMIAL (these are held with interpreters and are
separate to the multiple 1:1 meeting with immigration advisors through the
yaar].

s |19 people were able to meet with an immigration advisor or solicitor through
our support,

o 4 people curently or previowsly supported by Boaz were granted leave to
remain (usually refugee status) and, unusually, 3 of these were while the
individuals were slill in Boaz accommodation.

Financial and basic needs support from Boaz,

Following the refusal of an asylum claim, people are unable to work or claim
mainstream welfare benefits. We therefore we provide money each week 5o that
people are able to provide for their basic needs.
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We confinued to use pre-payment cards for people living In Boaz accommodation.
We increasad the amount provided each week from £25 fo £30 per person. Many
people in Boaz aren't eligible for destitution support from other local organisations.
and this means that expenditure is increasing.

As well as weekly financial support, we contfinued to reimburse fravel costs for
certain appointments (with Boaz, medical or legal appeointments for example), as
well as coverng costs for things needed fo progress scmeone’s legal case (e.g.
fravel within the UK to meetings / demonstrations, transiation of documents efc).

Throughout the year we have been able to offer donations of teiletries and foed on
an individual basis, for example when people move info a Boaz house they are
offered a “Bag of Hope" which confains a range of quality foiletries. Following some
donations of men's clothing. we help o Free Shop as part of our men'’s wellbeing

programime.

We are very thankful to individuals and groups who have suppaorted our work
through the donafions of food., toilefries, hygiene items and more over the course of
the year.

15
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2. Accommodation and support for people granted refugee
status.

We aim to deliver a sustainable programme of housing and specialist support,

enabling refugees to achieve economic wellbeing, safe, healthy and fulfilling lives
while providing regular income (through rent) o Boaz

“[Boaz] helped me with providing aoccommodation, supporfing me with wellbeing sessions,
registerng with colfege... and I've gol o job during my sfay. The best thing abouf Boaz was
the help with the accommaodalion, the praclical, emolional and physical suppoard, the
suppaort with materials ke loptop and anything we need in the house, The wellbeing session
was good o meet people, The regular meefings were helpful for my menfal healfh, The
support 've got with my move on was abo the best."

Jesca, who lved in one of ouwr houses for people with refugee stahus before moving on in 2025,

When a person i granted refugee stafus, they are typically given 28 days - known as
a 'move on’ period - in which to apply for Universal Credit, secure employment and
find housing. Al the end of this 28-day period, a person must leave their Home Office
accommodation and any financial support stops. During this year, the Home Office
extended the notice period to 54 days as part of a pilot scheme which will run until
June 2025,

When the new Labour government came into power, they announced that
thousands of people who had been left in imbo under the previous administration
would now be eligible to claim asylum. As a result of this palicy, we have continued
to see high numbers of referrals for people who find themselves homeless after being
granted leave to remain. In 2024-25 we received 225 referrals for people with
refugee status- the highest number we have ever received in one year,

In 2024-25 we provided accommodation for 39 people with refugee status through
our shared houses (21 men, and 18 women). This number is lower than in previous
yaars due 1o some extended void periods when works warne being completed on
properties and alko due to the reduction of houses,

During the yvear ¥ people with refugee status were supported to move on from Boaz,
ta: their own tenancies with housing associations or private landlords, other
temporary accommodation [either a hostel, or emergency temporary
accommadation through the council), or to stay with friends and family either locally
or after relocating within the UK.

This year we have continued to offer o halistic, taillored package addrassing each
person's unigue needs and circumstances. This support begins with initial advice and
signposfing when someone is referred 1o the waiting list, continuing as they fransition
into and eventually move on from Boaz accommodation,

14
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Once someone has moved into one of our shared houses, they are offered suppaort
with individuol goal setting, health service registrafion, accessing benefits, specialist
referrals, and exploring education, fraining, volunteering, and employment
opportunities. The support also includes budgeting and finoncial managemeant
assistance. Qur refugee support workers maintain regular contact through calls and
house visits to ensure the physical and mental welibeing of residents.

Curing 2024-25 21 people started, or confinved, paid employment (an increase on

last year), and 14 people were able to access college, higher education, training or
ESOL provision.

17
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3. Wellbeing and holistic support

As well as accommodation and 1:1 cosework support, we offer a wider programme
of welbeing acfivities called Boaz Life, which is based on the New Economics
Foundafion's 5 Ways to Wellbeing model. Their research shows that faking actions
around social relationships. physical acfivity, awareness, learning, and giving can
help improve wellbeing. This year we offered regular wellbeing sessions, as well as
one-off activitias, trips and events:

- A meal out, followed by o frip to the theatre to see a production of Tender,
performance by a theatre company made up of actors with lived experience of
the asylum system in the LK.

- A tip to Ordsall Hall in Salford, visiting the historical hall and having o picnic
afterwards.

- A cinema frip to see 'Paddington in Peru’ and having coffee & coke
beforehand.

- Menthly women's wellbeing sessions, including:

o inviting a GP and another expert on women's health to attend 2
different sessions

o visiing Castlefield Viaduct Garden and having a coffee fogether

a creative session with an NHS wellbeing art therapist

o attending a Film and Finale event in Stockport to celebrate Black
History Month: sharing African and Caribbean food, having blood
pressure checked and watiching a film.

o asession to reflect on the past year,

o alocal instructor leading a Pilates session.

o leaming crochet: @ woman from Moho Crochet Academy faught ive
women ihe basics of crochet.

- The continuafion of monthly men's wellbeing sessions, started last year,
including:

o awalk in Alexaondra Park followed by refreshments in the café,

o a Free Shop event, where people haelped themsalves to clothes and
other donations.

o 4 session on nutrition and Thai boxing

=]

For people with refugee status, we also offered Three Financial Wellbeing training
sessions (including one for people on the wailing list]. Recent research has shown
that people recently granted refugee status are at high risk of being scammed
financially - the Money Charity delivered a session around Money Safely, cavering
topics such as keeping your money safe, identifying scams and getling support from
other organisations.

Finally, we ran our Renting Ready fraining. which was attended by people in Boaz
accommodatfion, some people with refugee status from our waiting list, and those
supported through our outreach work with people granted refugee status.

Digital access

We have continued to provide internet in all Boaz houses, which confinues fo aid
people's wellbeing. We ensure thot people have devices to connect to the internet,
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but we have not needed to provide as many items fo people as we have done in
previous years.

The provision of intfemet allows people to connect with family and friends, solicitors
and other support agencies, as well as access wellbeing, entertainmeant, or
educational activities online.

1?
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4. Ovutreach support for people who have no recourse to public
funds.

This was the second year of the Restricted Bligibility Support Service, funded through
the Greater Manchester Combined Authority [GMC A) and delivered in partnership
with the Booth Cenire and the Greater Manchester Immigration Aid Unit (GMIAU),
RESS delivers specialist floating support and immigration advice for people who
have restricted eligibility for public funds because of their immigration stalus and are
facing, or are af risk of, homelessness. Boaz provides floating support to people from
non-EU backgrounds, Booth Centre provides floating support to people from EU
backgrounds, and GMIAU provide immigration advice to anyone supported by
RESS.

During this year, GMCA provided an upliff in funding for RESS providers, which
allowed us to iIncrease our staffing capocity by 1.0FTE. This increasaed capacity
helped us work with significantly more people.

RESS is a pan-GM project, and we confinued to receive refemals for floafing support
frormn all 10 boroughs of Greater Manchester, We met people in fheir local areas (for
exampie, at local librares or at partner organisation premises), and ran 4 drop ins a
manth of partner organisations.

We worked with 245 people in the year, with 210 new refermals this year [plus 35 from
2023-24)

» 133 people who had been refused asylum.

» 23 people who were in the asylum system.

+ A% people with different immigration status / histories (including people with
non-EU visas with MRPF, where leave haod expired or been revoked, and
paople with unclear or unknown immigration status).

4] people accessed accommodation through RESS support:

+ |14 moved to Home Office accommodation.
« Fmoved to Boaz.

s 13moved to ABEM.

s 3Imoved o other accommodation.

This is remarkable and testament to the hard work and tenacity of our specialist
support workers,

Due to the many barmars people with insecure immigration status face, it is not
possible for everyone fo be supported fo access accommodation. However, we
have continued to receive feedback that the approach taken by the RESS feam
was one that people had not experenced often; where people were listened to,
understood, and given time [even when there was no tangible outcome).
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Alongside support to access accommodation, the RESS team offered specialist and
holistic floating support to help address other support neads. This included
supporting people to:

« access financial support [usually through the Migrant Destitution Fund)

« access healthcare and specialist services.

» progress their legal situation through legal support (for example, applying for
Subject Access Requests from the Home Office or supporting pecple to
attend legal appointments. and support with auctioning legal advice they
had been given)

RESS funding includes a Personalisafion Fund, where we can provide personalised
financial support as requested by the individual. In the last year, this has included
supermarket vouchers so people can access basic essentials, vouchers fo buy
appropriate clothing or shoes during the winter months, phones so thet people can
keep in contact with friiends, RESS and others supporting them, and bus fickets to
travel to appointments,

Nadia- a case study written by one of the RESS feam.

when | met Nadia, aged &%yrs, she was exiremely distressed. Her immigration
situation was not clear, and Nadia did not seem lo understand it either. She had
suffered frauma from a family member which made Nadia so upset and made it
haord to unpick her circumstances.

| used an interpreter over the phone for our meefings. | soon realised that | would
need to arange weekly meefings with Nadia due to her emotional distress, which
made it overwhelming for her to discuss things for long periods of fime. She needed
a very gentle, and understanding approach.

| supported Nadia to access food. First, by providing food parcels from food
donated to Boaz and by giving her Asda vouchers which we were able fo buy from
the RESS personalisation fund, Nadia alse struggled with mobility so finding a local
feod bank was essential in the longer term. Cne had recently openad nearby, and |
gave Nadia the details for her to go. She later fold me that another lady also living in
the house was going oo,

| dicd @ Subject Access Reguest to find out aboul her immigration situation but knew
this would take at least o month. In one of our meetings, Nadia showed me various
pieces of paper with information written down and one was a solicitor's card.
Together we called them. The solicitor told me that Nadia had a visa they had
submitted a ‘change of circumstance’ application.

| supported Nadia to register with a GP very close to where she lived, She was able
to get the medication needed quickly. Nadia had been sent letters she didn’t
understand so | was able to call them whilst | was with her. She had missed an
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appointment due to not undenstanding the letters, Nadia was evicted from her
accommodation without any nofice. | was not infermed even though they had
referred Madia to RESS. | called them to iry to resolve things and to find out why this

happened. It was not on easy conversation, and it was clear they would not allow
her back,

| met Madia in a local library. Nadia said she had been sleeping in a Mosque. | fried
o secure her with accommedation through two lecal councils where she had o
connection. They would not help. | spent fhree hours frying fo find support for her
and during this fime, Nadia fold me she had a friend who she'd stayed with. |
decided this was probably the only way she would get support 50 | asked if we
could call her friend. Her friend didn't speak English either, so we used an interpreter
over the phone. Her fiend thought that Nadia would be efigible for some money for
accommodation, so | exploined how it works for people with NRFF restrictions. We
talked for around 30 minutes, and | was able to answer the questions her friend hod.
Her friend agreed to dllow Nadia to stay with her.

| gave Nadia an Asda voucher and some bus fickets, | had ako previously refemrmed
her to apply for MDF money which she told me she had accessed through her
friends” son's help to get there,

Moo hos ghven permission for this case studly fo be shared, allhough we have changed her name ond
oither key details.
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5. Outreach support for people with refugee status

In 2023-24, we received additional funding and were able to pilot new work with
people on our waiting list for shared housing for refugees, In 2024-25 we extended
this offer fo o total of 97 people on our waiting list. Most of this support offer had o
housing focus and included supporting people to understand their housing options,
depending on if people were granfed Leave fo Remain in Manchester, Greater
Maonchester, of in other parts of the UK. We also explained more about Boaz
accommadation and helped set realistic expectations about the length of time it
may be before o Boaz space s available.

As well as housing support, we offered support with health, education, employment
and benefits. This holistic support was person-cenfred, with people identifying what
they would ke support with and so it varied with each person,

People we worked with on the waiting list also aftended training sessions at Boaz
[Renting Ready and Financial Wellbeing). as well as being invited o Boaz Life
wellbeing sessions.

The combined learning from this new work along with our floating support model
has led to us securing funding to offer this floating support model to refugees facing
homelessness in other parts of Greater Manchester dunng 2024-25.

Refugee Homelessness Prevention Project

The Refugee Homelessness Prevention Project is funded by the Greater Manchester
Combined Authority and works with single adults who find themselves facing or
expenencing homelessness after recenlly being granted refugee status or
humanitarian protection.

In June 2024 we recruited two new members of staff to deliver a new fomn of floafing
support across four Greater Manchester boroughs (Bolton, Bury, Manchester and
Cldham]. The project offers focused support to find, secure and move into
accommodation, primarily through the private rented sector (including shared
housing). Through one-to-one appointments and ongoing follow up work we support
people to identify ond access appropriate housing opportunities.

Through this project we have seen significant numbers of people accessing
accommaodation. Since June 2024, we have worked with a total of 230 pecple and
supportad &7 people to access accommaodation. Of those who have moved into
accommodation, we've seen 100% tenancy susfainmeant.

Other support outcomes have included:

+ &0 people supported to access welfare fhousing benefifs,

» 32 people supported with their health.

» 54 people supported to manage bills { their finances.

20 people supported to access ES0OL / employment support.
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» &6 people supported to access basic essentials.

We have used the learning from this work fo develop resources to equip people
recently granted status [and those supporting them) to find accommadation.

Cur Positive Decision Guidance was translated inta 15 languages. shared with the
Regional Stralegic Migration Partnership and distibuted to people in Home Office
accommodation whean they received their asylum decision.

Our Houwsing Guide was created in consultafion with people who have lived
experence of the asylum system, while also incorporating our own learning from the
past year delivering RHPP. It provides advice on finding somewhere to live following
a posifive asylum deckion and includes information people we supported wish
they'd known af the fime.
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6. Advocacy and Influencing

The past year has seen confinued polifical and societal turbulence, with significant
implications for pecple seeking sanctuary in the UK. In the lead-up to the 2024
general election, the asylum system was in crisis, The llegal Migration Act had
effectively halted the processing of new claims, and thousands of individuals-
including people supported by Boaz- foced detention and the threal of removal to
Rwanda,

Following the election, incidents of far-right viclence, including arson attacks on
accommodation for paople seeking asylum, marked a deeply froubling escalafion.
The language used in polifical and media discourse remained dehumanising, with
little acknowledgement of its role in fuelling division and radicalisafion, While the
incoming Labour Govermnment has reversed parts of the llegal Migration Act and
ended the Rwanda scheme, it has infroduced new restrictive measures and
confinued to use harmiful rhetonc.

In early 2025, the Government announced changes to the 'Good Character
Guidance', denying many paople with indefinite leave fo remain the opportunity o
apply for citizenship based on how they amived in the UK. This policy risks
undermining long-term integration and belonging. The Border Security, Asylum and
Immigration Bill, cumently progressing through Parioment, proposes expanded
detention powers while failing to address the lack of safe routes or the collapse of
legal aid.

In response, Boaz launched a public campaign urging supporters to contact their
MPs in support of a fair and compassionate asylum system. We were encouraged by
the strong response and engagement. We also continued our advocacy work
locally and regionally, meeting with Greater Manchester MPs 1o discuss the impoct
of curent policies and rhetoric on the people we support.

In January 2025, we welcomed a new Empowerment and Inclusion Coordinator fo
lecd our work in ensuring that people with lived experence are central fo shaping
our services and influencing wider change. Through this work, we are listening to the
voices of those we support—learning from their insights to improve service delivery
and strengthen our advocacy.

This approach will help ensure that the experiences and perspectives of people
navigating the UK asylum systerm are heard and acted upon, confributing to more
just and inclusive policies and practices at every level,

Since wea were founded in 2004, we have been passionate about sesking justice,
recognising the importance of advocating for meaningful change and challenging
the namratives that marginalise and exclude people seeking sanctuary. We will
continue this work at local, regional and national levels, crealing more opportunities
far our community to take action.



Volunteers

The Boaz Trust Trustees' Annual Report

As always, we are thankful to people who have volunteered their time and skills
alongside our staff team this year, During the second half of the year, we developed
and lounched our new streamlined volunteer recruitment and support process, and
we hope to be able to work with more volunteers in the future,

In 2024-25, 20 individual volunteers confributed to our work in a range of different
ways. ¥ valunteers served as Trustees this year, leading the governance and
sirategic oversight of Boaz. As part of this, our Trustees paricipated in quartedy full
board meetings as well as focussed sub groups including finance and housing.

11 volunteers supported our work in other areas including:
= 5'wWellbeing activity facilitators, leading sessions on a range of themes:

o
=]

(&)
O

Crochet

Filates

wWomen's haalth
Art for wellbeing
Menopause

o 2 Housing maintenance volunteers

Q

Supporting staff with repairs and maintenance tasks

» 2 Refugee support work volunteers

o

Creating our new housing welcome pack

« Empowerment and Inclusion volunteer facilitator

O

Planning. organising. analysing and reparting on focus groups as part
of the Refugee Homelessness Prevention project.

« | 3EQ specialist volunteer
o Ensuring thot we are “visible" online so that supporters, funders and

perhaps most importantly pecple who need our support can find us.

We are so thankful to everyone who has ployved their part in supporfing our work this
vear by choosing to invest their time in these ways.
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Structure, Governance and Risk

The Boaz Trust was formed in June 2004 and registered as a charity on & July 2005,
The Boaz Trust was established under a model frust deed which established the
objects and powers of the charitable trust, This structure was deemed to be most
appropriate when the arganisation was first established, however in 2022 Trustees
agreed that we would explore the pathway to establishing Boaz as a Chantable
Incorporated Organisation, We submitted our application to register Boaz Trust as o
CI0, and this was approved in May 2024, The process fo change to the new
organisation has taken lenger than anficipaled and we are now working fowards a
transition date of 1" April 2024,

The Booz Trust is govemed by a Board of Trustees, elected fo serve for a period of
two years by resolution of existing Trustees atf special meetings held under Clause 15
of the Trust's constitution, The Trustees are responsible for the overall management of
the charity. Trustees are chosen for their commitment fo people seeking sanctuary,
their support for the values and ethos of the organisation, and for their specific
penonal and [/ or professional experence and experise.

During 2024-25 the Board of Trustees met quarterly in person, with occasional online
meeatings when this was required. At the end of the year, we had 8 Trustees, Martin
Palmer stepped down from the Boaz of Trustees in March 2025 and we are incredibly
grateful for his expertise and diligence in fulfilling the role of Finonce Lead Trustee for
MIgNY Yyears.

The role of a Boaz Trustee is set out in our Trustee role description which definas the
duties and responsibilifies of a Trustee in the context of our vision, values and work as
an arganisation. This draws on the Charify Commission’s The Essenhal Trustee
document. Throughout the year, information about Trustee-related training and
development cpportunities from a range of networks and sources was shared with
and among Trusteas,

The Trustees oversee the Boaz Trust's policies, plans and finoncial affairs, and
supervise the work of the Chief Executive in carmying out this work. During 2024-25 the
existing Trustee-led finonce and housing subgroups were maintained, The subgroups
meet in the weeks before the full board and make reports and recommendations to
the full board as opproprate,

The Chief Execufive is appointed by the Trustees and is accountable to them for
managing the charity. Boaz has a Leadership Team which includes the Heads of
Accommaodation, Operations and Support Services, as well as the CEOQ. On the 31"
March 2025, we had a staff team of 18 people with an FTE of 15.2 and this was our
staffing structure:
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boaztrust  Staff Team, March 2025

Remuneration Policy for Key Management Personnel

The Board of Trustees and the Chief Executive Officer are responsible for directing
and controlling, running and operating the charity on a day-to-day basis. All Trustees
give their ime freely aond no Trustees received remuneration in the year. All posts at
the Boaz Trust are paid according to the level of responsibility in their roles. Salaries
are benchmarked against arganisations of a similar size, location and service using
NJC scaoles far guidance, All stoff are paid above the real living wage.

Risk Management

The Trustees have assessed the major risks 10 which the charity is exposed, in
particular those related to operations and finances, and are satisfied that systems
are in place to mitigate exposure to the major risks, Risks are considered under the
headings suggested by the Charity Commission: Governance; Operational;
Financial; External Environment; Compliance and Regulation. The Trustees require
the Chief Executive to actively manage these risks throughout the year. and a risk
matrix hos been developed to support this work.
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Safeguarding

We believe thal everyone has the right to live life free from abuse and exploitation,
We commit to upholding that right; and as an organisation we take ‘zero-tolerance’
of abuse wherever it occurs, whather it involves the people Boaz supporls, staff,
volunteers or any other parties.

Sofeguording at Boaz means we gre committed to ensuring that people who use
our services do nol, as a result of our work, come to any harm and also that our
working practices minimise the risk of obuse. We recognise that the people we work
with may be exposed o parficular risks, abuse or exploifation in their home countries
and on their journey to the UK as well as while they have been hare in the UK, and
this con continue to have a significant impact on their physical and mental health,

staff, volunteers and Trustees of the Boaz Trust have a duly 1o identify abuse and
report it. It s everyone’s responsibility. We hove a Safeguarding Policy which was
reviewed in November 2024 and is shared with all staff, volunteers and supporters
and the wider general public through our websites, Curently, one of our Trustees
acts as Safeguarding Lead Trustee and our Head of Operations oversees
safeguarding within the organisation. All Trustees, regulor volunteers (involved in
directly supporting people) and paid staff undertake basic DBS checks on joining
the organisation and these are renewed every three years. Safeguarding is o
standing item on the weekly Leadership Team meeting agenda and is also included
on the agenda of the Full Board Meeting every 3 months.

We have a duty to ensure that those under our care are prolected from abuse and
exploitation, and that where abuse is suspected or has cccurred, we have O clear
framework of response. We use a recording log to caplure safeguarding concems
os well s formal referals made.

Booz staff have attended the following relevant safeguarding fraining this year:

- Level 3 Safeguarding Vulnerable Adulls (CPD College]
- new staff have received inductions to safeguarding as part of their
onboarding process.

During the last year, no safeguarding coencerns wera raised in relation to our work.
Cwur staff team made four safeguarding referrals to local authority safeguarding
teams on behalf of individuals we were supporting through our oufreach work.,

S www booztrust.ong.uk/fsafeguarding
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Plans for the future.

Following the review of our strategic plan ond additional work with freelance
consultant Julian Prior, from Priarity Advice, who reviewed our housing related work
in the second half of 2024-25. we will be focussing on the following areas during
2025-26:

Housing

« Ensure our exisfing housing (including reloted systems and processes] is fit for
purpose, so that our houses are safe. comfortable and compliant.
« Explore and develop new models and partnerships to increase bed spoces.

Support

« Review our support processes, including consolidaling leaming from RESS and
RHPP programmes.

« Confinue o idenfify gops and prepare to respond to changing needs by
explorng new funding and parinership opportunities.

Advocacy and Communicalions

+ Build on our new relationships [e.g. with local MPs) to effect positive change,
particulardy at a regional level, and deepen cur supporter engagement work.

« Caoplure our advocacy impact, explore new influencing opportunities with
pariners, centring lived experience, strengthening our voice.

Across the year, there are several core operafional priorities as we seek to invest in
our Internal capacity in the following areas:

« Finance: Transitioning to a new finance management model to improve
efficiency and fronsparency.

« Fundraising: Reviewing our structure and stralegy to secure long-term
sustainability.

« HR & Govemance: Updating HR policies and restructuring as a Charitable
Incorporated Organisatfion (CI1O) for greater resiience.

« Office; Ensuring our office space & appropriate for us to suppaort our
grawing team and services.

- Database: scoping our data needs and polentially moving to a new CRM

As well as these infernal themes, we recognise that it s essenfial that we continue fo
look outwards, by:
+ Partnering with like-minded organisations o ampilify lived and professional
expenence and voices as we work to end destitution.
+ Remaining flexible aond agile to respond and adapt to our rapadly
changing pofifical, sociol, economic and technelogical environment.
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Fundraising

We fundraise to secure the resources we need to carry out our charitable objectives
and to fulfil our mission, and we do this primarily through inviting donations from
individuals and organisations, and opplying for grants from Trusts, Foundations and
other grant-making crganisations.

During 2024-25, our fundraising work was overseen by the Chief Executive and
camed out by our Fundraising and Partnerships Manager and Fundraising Officer
[Trusts and Foundations), We are regulated by the Fundraising Regulator, and we
adhere to the Regulator's Code of Fundraising Proctice and the Fundraising Promise.
We have a policy on protecting supporters who may be in vulnerable
circumstances, and we do not use extemal companies to deliver our fundraising
acfivities.

This has ence again been a challenging yeaor in terms of all forms of fundraising. The
cost-ofdiving crisis has impacted individuals and arganisations who might usually
support our work and like moany organisations, we have found it particulary difficult
to secure grant funding,

We are thankful to all those individuals who support our work through making regular
donations, a significant number of whom generously increased their monthly
donations or made addifional one-off donations in response fo our challenging
financial situation fhis year, We are grateful to our supporters who have raised funds
through special events and sponsared activities and also o those who have held
special collections for Boaz to mark special occasions such as birthdays,
anniversaries and refirements.

We want everyone who supports aur work in any way fo have a positive experience
of the Boaz Trust and If something goes wrong, or someone is unhappy with
something the Boaz Trust hos done, we will react promptly. take complaints seriousty
and investigate fairly and openly. We will acknowledge any complaints within five
warking doys and follow the procedure set out in our Fundraising Complaints Policy.
Cwur Vulnerable Supporters Palicy, Privacy Policy and Fundrasing Complaints Policy
are avallable on our websited and from our office on request. These policies are
reviewad annually. During the year we received no complaints about our
fundraising.

& wantwr Boazinust.org.ulk/poges/ 1 7-supporters
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Thank you to our donors.

We wish to thank and acknowledge the Trusts, Foundations and organisatfions who
made our work possible during part or all of the period of this report including, but
not limited to:

AB Charitable Trust National Lottery Community Fund-

Aloert Hunt Trust Eeaching Communilies Programme

Equilibrium Screwfix Foundation

Greater Manchester Combined Society of the Holy Child Jesus

Authority Souter Charitable Trust

Issachar Foundation The Charity Service

Leigh Trust Treeside Trust

Leri Charitable Trust Iochonis Charitable Trust

Manchester & Stockport Methodist

Distric: NE Some of these funders oworded their grants
. at the end of the lodt financial yeor o reached

Manchester Guardian Society the end of ther support during the yec,

Marsh Charitable Trust
NACCOM- Guardion Grant

Thank you to the orgonisations, churches and other faith groups, corporate and
independent businesses that generously supported our work through financial gifts
and other donations such as food, cleaning supplies and more.

Thank you also fo the individuals who supported our work with gifts and donations,
and those who have generowsly allowed us to use their houses throughout this year.
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Financial Review

This year, The Boaz Trust has achieved significant progress in strengthening its
financial position, ensuring the continued delivery and expansion of vital services for
people made destitute due to their immigration status. While the previous year
presented financial challenges, careful management of staffing levels and available
bed spaces has enabled us to stabilise and significantly increase the charity’s
activities throughout 2024-25.

We were able to secure new funding and, together with the generous and sacrificial
giving of our supporters, sustain and expand our services. Despite a volatile funding
environment, we have made substantial progress toward our goal of maintaining
balanced budgets.

Income and Expenditure

Total income for the year was £933,704, representing an increase of £248,809 (36%)
compared with the previous year. This is in part due to focussed fundraising relating
to essential housing repairs / upgrades towards the end of the financial year and the
development of our outreach-based work. Donations from individuals increased by
33%. Grants received increased by 23%.

Expenditure amounted to £885,484, an increase of £115,508 (15%) from 2023-24,
reflecting expanded services and the costs associated with supporting more people
than ever before.

The resulting surplus of £48,220 represents a favourable movement of £133,301
compared with the prior year, providing a solid foundation for continued service
delivery.

Funds and Reserves

Restricted Funds decreased by £11,153, leaving a balance of £73,688 at year-end.
Unrestricted Funds stood at £448,709, of which £316,209 was designated, including
£198,000 held as a Risk Confingency Fund. At the end of March 2025, the General
Reserves (Unrestricted Funds less Designated Funds) amounted to £132,500.

Reserves Policy

The trustees recognise their legal duty to manage the resources of The Boaz Trust
responsibly. The charity maintains a reserves policy (see page 55) to ensure sufficient
unrestricted funds are available to continue operations and meet financial
commitments in the event of income fluctuations or unexpected costs. For 2024-25,
the General Reserves Target was set as the higher of the Risk Contingency amount
or three months’ running costs. The level of reserves was monitored regularly through
our financial reporting mechanisms. A full review of the reserves policy is planned for
2025-26.
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We are grateful for the faithfulness of our supporters and funders, whose generosity
has enabled us to navigate previous financial challenges and put the charily in
stronger posifion. This strengthened financial foundation will allow us to confinue
making a meaningful difference to those seeking safety in Greater Manchester
during 2025 and beyond.
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Statement of Trustees' Responsibilities

The trustees are responsible for preparing the financial sialements in accordance with the United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the stafe of affairs of the charity and of the incoming resources and application of
resources of the charity for that period. In preparing these financial statements, the trustees are required to;

= sglect suitable sccounting policies and then apply them consistenthy;
= ghserve the methods and principles in the Charities SORP;
= mmake judgsements and cstimates that are reasonable and prudent;

= siate whether applicable accounting standards have been followed, subject to anvy material departures
disclosed and explained in the financial statements; and

+  prepare the financinl statements on the going concern basis unless it is inappropriate to presume thai the
charity will continwe in business,

The trustees are responsible for keeping proper accounting recosds that disclose with reasonable aceuracy at any
timee the financial position of the charity and enable them to ensure that the financial stidements comply with the
Charities Act 2011, the Charities (Accounis and Repors) Regulations 2008, and the provisions of the
constitution. The trustees are alse responsible for safeguarding the assets of the charity and hence for taking
reasomable steps for the prevention and detection of frawd and other Eregularities.

The trustees are responsible for the maintenance and integrity of the corporate and linancial nformation
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by the trustees of the charity on 1 December 2025 and signed on its behalf by

Phil Rawlings
Clatrman

Page 35
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Independent Examiner's Report to the trustees of The Boaz Trust

| report 1o the trustees on my examination of the accounts of The Boaz Trast for the vear ended 31 March 2025,

Responsibilities and basis of report

As the charity trustees of The Boaz Trust you are responsibbe for the preparation of the accounts in accordance
with the requirements of the Charities Act 2001 ("the Act’),

I report in respect of my examination of the The Boaz Trusts accounts carried gut under section 145 of the 2011
Act and in carrying ouwt my examination | have followed all the applicable Directions given by the Charity
Commission under section [45(3)(b) of the Act.

Independent examiner's statement

Since The Boaz Trust's gross income exceeded £250,(08 your examiner must be o member of a body listed in
section 143 of the 2001 Act. | confirm that | am qualified 10 undenake the examination becavse | am a member
of KCAEW, which is one of the listed bodies,

I have completed my examination, | confinm that no material matters have come to my atlention in connection
with the cxamination giving me cause o believe that in any matenal respect:

I, accounting records were nod kept in respect of The Boaz Trust as required by section 130 of the Act; or
2. the accounts do not accord with those reconds; or

3. the accounts do ned comply with the accounting requirements concerming the form and content of accounts
set out in the Charities {Accounis and Repons) Regulations 2008 other than any requirement that the
pccounts give a ‘true and fair view' which 5 not a matter considered as part of an independent
examination,

| have nd concerns and kave come across no oiher matters in conmection with the examination e which atiention
should Ibe drawn in this report in order to enable a proper understanding of the accounts 10 be reached.

Paul Roper

Mekellens Lid

Chartered Accountanis
ICAEW

Il Riverview

The Enbankment Business Park
Vale Road

Heaton Mersey

Stockport

SE4 30N

| December 2025
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The Boaz Trust

Statement of Financial Activities for the Year Ended 31 March 2025

Unrestricted Restricted Total
fumils Tunds 2025
Naote £ £ £

Income and Endowments from:
Donations and legacies 2 324,252 274,728 598 980
Charitable activities 3 I55,89% 172,798 328,693
Investment income 4 b,031 - 6031
Total income 486,178 447 536 Q33,704
Expendilure on:
Raising funds 5 {38.082) {204} {318, 282)
Charitable activities i {388,724) (458 47R) (847,202
Total expendeiure {426, 806) (458.678) (BE5 AB4)
Mt mveame{expenditun) 59,372 (11,152) 48220
Met movemen in funds 30,372 (11,152) 48,20
Recancilintion of Mands
Todal funds brought forward IR0, 337 &4, 840 474,177
Total funds carried forward 19 448,709 73,688 522,397

The notes on pages 41 to 56 form an integral part of these financial statements.
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The Boaz Trusit

Statement of Financial Activities for the Year Ended 31 March 2025 (continued)

Unresiricied Restricied Total
Tumds fumds 204
Mot £ £ £

Income and Encdowments from:
Dwonations and begacies i 2RO 006 178,068 467074
Charitable activities i 156,503 28317 211,820
Investment income 4 B, (] - f,001
Total income 451,510 233,385 GE4 895
Expenditure on:
Raising funds 5 {48,530 - {48,550
Charitable activities [ (523,218) {198,228} {T21.446)
Total expendiiure {571,748) {198 238) {TE24T6)
Met {expenditure ) income {120,238) 315,157 (85,081}
Met movement in funds {120,238) 35,157 (B5.081)
Reconciliation ol funds
Tatal fimds brought foreand 509,573 49 684 559257
Total fumds carried forward L] 389,335 £4.841 474,176

All of the charity's sctivities derive from conlinuing operations during the above two periods,

The funds breakdown for 2024 & shown in note 19,

The notes on pages 41 to 56 form an integral part of these financial statements.
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The Boar Trust

{ Registration number: 1110344)
Balance Sheet as at 31 March 2025

Fixed asscis
Tangible assets

Current sssels

ebtors

Investments

Cash ol bank and in hand

Creditors: Amounts falling due within one year
Met current assets

Med assets

Funds of the charity:

Restricted ineome Munds
Restricted funds

Unrestricted income funds
Llnrestricted funds

Total Fumis

The financial statements on pages 37 to 56 were approved by the trustees, and authorised

December 2025 and signed on their behalf by:

Phil Rawlings
Chairman

The notes on pages 41 1o 56 form an integral pan of these financial statements.
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The Boaz Trust

Cash Flow Statement for the Year Ended 31 March 2025

2025 1024
MNote £ £

Cash Nows from operating activities
Met cash income{expendiine) 48,220 (85,081}
Adjustments to cash Nows from non-cash items
Depreciation § (1T B
Ivestment income d (6031 {6,001 )

42,789 (90.482)
Working capital adjustmenis
{Increase Vdecrease in debiors 15 (30, 149) 9,578
IncreaseN decrease) in creditors 18 6,878 (2,483)
Increase in deferred income 656,945 -
Increase’decrease) in Curmenl asset investmenls {12.911) 12410
Met cash flows from operaling activities 64,551 (50,777)
Cash Mlows from investing activities
Interest recetvable and similar income E| f.031 W]
Met increase{decrease) in cash and cash equivalents 70,582 (44.776)
Cash and cash equivalenis at 1 April 293,287 338,063
Cash and cash equivalenis at 31 Barch 363,869 203,287

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 41 to 56 form an integral part of these Minancial statemends.
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The Boaz Trust

Motes to the Financial Statements for the Year Ended 31 March 2025

1 Aeccounting policies

Basis of preparation

The Boaz Trusi constiutes o public benefit entity as defined by FRS 102, The financial statements have been
prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable 1o charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Incland (FRS 102}, second edition - Ogtober
2019 Charitics SORP (FRS 102)), the Financinl Reporting Standard applicable in the UK and Republic of
Ireland (FES 102} and the Charities Act 200 | and UK Generally Accepted Accounting Practice.

The accounts (financial statements) kave been prepared (o give a ‘true and fair view” and have departed from the
Charitics ( Accounts and Reponts) Regulations 2008 anly 1o the extent required 1o provide a ‘true and Fair view”,
This departure hias invalved following Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charitics preparing their accounts in accordance with the Financial Reporting Standand
applicable in the UK and Republic of Ireland (FRS 102), second edition - October 2019, rather than the
Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005 which
has since been withdrmwn,

Assets and linbilities are inftially recognised ot historical cost or transaction value wnles otherwise stated in the
relevant accounting policy note,

Going concern
The financial statements have been prepared on a going concern basis.

The trustees assess whether the wse of going concemn is appropriate ie. whether there are any material
uncertainties related 1o events or conditions that may cast significant doubt on the ability of the charity to
contimee as a going concern. The trustees make this assessmem in respect of a period of one vear from the date
of appeoval of the financial statements,

Income and endowments
Income is recognised when the charity has entitlement w the funds, any performance conditions attached to the

items) of income have been met, it is probable that the income will be received and the amount can be
measured reliahly.

Donations and legocles

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that probate has
been granted, the estate has been finalised and notification has been made by the executor(s) 1o the charity that a
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or in
part. is only considered probabbe when the amount can be measured reliably and the charity has been notified of
the executor’s intention o make a distribution. Where legacies have been notified to the charity, or the charity is
aware of the granting of probate, and the criteria for income recognition have not been met, then the legacy is a
treated o5 o contingent asiel and disclosed i material Donations and legacies are recognised on a receivable
basis when receipt is probable and the amount can be relishly measured.

feraniy recefrabie

Income from government and other grants, whether ‘capital” grants or ‘revenue’ grants, is recognised when the
charity has entitlement to the funds, any performance conditions attached (o the grants have been met, it i
probable that the income will be received and the amount can be measured reliably and is not deferred.
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The Boaz Trust

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

Deferred income

Income received in advance of a provision of a specificd service is deferred until the orteria for imeome
recognition are met,

Donated services and facilities

Donated professional services and donated facilities are recognised as income when the charity has control over
the ttem, any conditions associated with the donated item have been met, the receipt of economic benefit from
the wse by the charity of the item is probable and that economic benefit can be measured reliably, In accordance
with the Charities SORP (FRS 102}, general volunieer time s nol recognised, refer to the trustees” annual repor
for mwore

information about their contribution,

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the
gift to the charity which is the amount the charity would have boen willing to pay to obfain services or facilities
of equivalent economic benefit on the open market; a corresponding amount is then recognised in expenditure in
the period of receipl.

Gift ald

Tax reclaimed by the charity on gift aided donations is reated as unrestricled funding,

Fnvesiment income

Interest on funds held on deposit is inchuded when receivable and the amount can be measured reliably by the
charity; this is normally upon notification of the intercst paid or pavable by the Bank.

Expenditure

Expenditure is recognised once there is a begal or constructive obligation 1o make a payment to a third party, it is
probable that settlement will be required and the amount of the obligation can be measured reliably. Expendinere
is classified under the fiollowing activity headings:

- Costs of raising funds compnse the costs of fundmising and associated costs.

- Expenditure on charitable activities includes the costs of activities undertaken to further the purposes of the
charity inchuding support costs.

= her expenditure represents those items not falling inte any other heading.

Imecoverable VAT s charged as & cost against the activity for which the expenditure was incurred,

Raising funds

These are costs incurred in attracting veluntary income, the management of invesiments and those incurred in
tradding activities that raise funds,

Charineble activites

Charitable expenditure compeises those costs incurred by the charity in the delivery of its activities and services
fior itz beneficiaries. It includes both costs that can be allocated directly o such activities and those costs of an
indirect nature necessary 10 support them.

Carani provisions

Provisions for grants are made when the imention 1o make & grant has been communicated to the recipient but
there is uncertainty abouwt either the timing of the grant or the amount of grant payable,
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The Boaz Trast

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

Support costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activitics. Support costs include back office costs, finance, personnel, payroll and governance costs which
support the charity’s programmes and activities. These costs are not allocated because the charity just has one
activity,

Covernanes cosls

These include the costs anributable to the charity’s compliance with constitutional and statulory requiremens,
including audit, strategic management and trustees meetings and reimbursed expenses.

Taxation

The charity is considered to pass the tests set oul in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2000 or Section 256 of the Taxation of Chargeable
Giains Act 1992, 10 the extent that swch income or gains are applied exclusively to chariiable purposes,

Tangibvle ved assets

Individual fixed assets with a purchase price of less than £1000 are not capitalised, Individual fixed assets
costing £1000 or more are capitalised at cost or at reasonable value on receipt, and are depreciated over their
estimated useful cconomic lives on a straight ling basis,

The house gifted to the Trust on | 5th January 2010% was brought into the accounts a1 the surveyor's valuation of
£70,000. As the trustees plan 1o maintain the condition of the property, the estimated residual value of the asset
based on the valuation of the land at £40.0040 is to be depreciatesd over 50 vears,

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as w write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Current assel investments
Current asse! invesiments are mcluded at the lower of cost and net realisable value f market value.

Trade debiors

Trade and other debtors are recognised ot the settlement amoant due, Prepayments are valued at the amount
prepaid,

Mon-materinl expenditure for regular licenses or subscriptions that straddle the vear end are treated as
expenditure in the year they are paid

Cash and cash equivalenis

Cash st bank and cash in hand incledes cash and shost term highly liquid investmients with & shor maturity of
three months or bess from the date of acquisition or opening of the deposit or similar account,
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The Boaz Trust

MNotes to the Financial Statements lor the Year Ended 31 March 2025 (continued)

Trade creditors

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably. Creditors and provisions are recognised af their settbernent amaunt.

Fund structure

Unrestricted funds are available to spend on activities that further any of the purposes of charity. Unrestricted
income funds are general funds that are available for use of the trustees discretion in furtherance of the
objectives of the charity,

Designated fumnds are unrestricted funds of the charity which the trustees have decided a1 their discretion to sct
aside 10 use for a specific purpose. Designated funds are unrestricted funds set aside or specific purposes at the
discretion of the trustees.

Restricted funds are donations which the donor has specified are 1o be selely used for particular arcas of the
charity's work or for specific projects being undertaken by the charity.

Pensions and ather post retirement obligations

The Boaz Trust contributes 6% of gross salaries 1o emplovees’ pensions. Prior to the charity’s Automatic
Enrolment staging date of 15t June 2016, this was offered by the charity, and the contribution was paid into
personal pension schemes as requested by employees aking up the offer.

Since the Automatic Enrolment staging date of 15t June 2006, all staff have been enrolled in the charitys AE
pension scheme. Accrued entitlernents at that date were paid into the AE scheme.

There were no outstanding contributions at the year end.

Financial instrumenis

Classification

The charity only has financial assets and financial liabilities of a Kind that qualify as basic financial insruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured ot their
settlement value with the exception of bank boeans which are subsequently measured at amortised cost using the
effective interest methad.
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The Boaz Trust

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

2 lmcome from donations and legacics

Unrestricted Funids Hestricted Tatal
Designated Gremeral Tanids 2025
£ £ i £
Donations and legacies;
Donations from organisations &
churches - 53411 450 53.861
Donateons from imdividuals - 163,503 19219 182,722
Gilt aigd reclaimed - 22 568 - 22,568
Grants, mchding capital granmts;
Ciramts - uneonditional on
performance | 5,000 69,770 255,059 339,829
13,000 309,252 274,728 SO8 BRI
Unrestricted
Tunds Restricted Toial
Gieneral Tumnds x4
£ £ £
Dwomations and begacies:
Dranations from organisations & churches 31,954 240 320194
Denations from individuals 128,944 2,602 137,546
Legacies 1,979 - 1,979
Sponsorship L4 - a4
Gift mid reclnimed i 7,050 - 17,159
Grants, including capital grants;
Girants - unconditional on performance 148,030 165,226 271,256
289,006 | 78,068 467,074
3 Imcome from charitable activities
Unrestricted
Tunds Restricted Total
General Tunds 2025
£ £ £
Rent & Housing benefit 155 805 5770 161 665
Cirant income received for charitable activities - 167 028 167 028
155,805 172,798 3286493
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The Boaz Trust

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

Unrestricied
Tunds Restricned Taotal
Ceeneral Tunds 04
£ £ i
Fent & Housing benefit [ 54,949 % 154 953
Cirant imcome received for charitable activities - 53817 53817
Other grant income - 1,500 1. 50K
Other fncome 1,550 - 1.550
| 56,503 55,317 211,820
4 Investment income
Unrestricted
Tands Toial Toial
(remeral 025 2024
£ i E 4
Imterest receivable and similar income;
Inferest receivable on bank deposits 6,031 6031 &,001
& Expenditure on raising funds
a) Cosis of generating donations and legacies
Unrestricted
funmds Restricted Total Total
Lenernl lunds | i 2024
Maote £ £ £ £
Fumndraisers salary 8. 776 28,776 45,024
Fundraising events and other
cosls Q306 200 Q. 506 1,506
18,082 200 18,2482 48,530

Page 46



The Boaz Trust

Notes to the Financial Statements for the Year Ended 31 March 2025 {continued)

&  Expenditure on charitable activitics

Office &
administration costs
Engagement &
publicity
Bencliciary suppsert
Depreciation,
amoriisation and
other similar costs
Cirant funding of
activities

Sl costs
Governance cosls

Ofice &
ndministration costs
Engagement &
publicity
Beneficiary supporn
Drepreciation,
amortisation and
ather similar costs

Staff costs
Govemance costs

MNote

MNote

Unrestricted Tands Restricted Tuotal
Designated Geeneral Tumnils 205
£ £ £ i

13,791 53T 41,158 10§, 748

- 3070 TR 1,851

- 87805 167 (2 234 897

- G - A

- 200,00 - 20,04

- 204,567 249,537 454,104

= 5,002 - 5042

13,791 374,931 458,478 847202
Unrestricted funds Restricted Taotal
Dresignated Ceneral funds 2024

£ £ £ £

5.623 1978 315914 65517

4,324 Ton 5014

- 175,280 T2.981 248,261

L - - I

4,395 20z 819 2630 195 848

6,199 - 6,190

10,618 512 0 198,228 T2 446
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The Boaz Trust

MNotes to the Financial Statements for the Year Ended 31 March 2025 {continued)

T Analysis of governanee and support costs

Gawernance cosis
Unrestricted
Mumils Tistal Tustal
General 28 2024
£ £ £
Independent examiner fees
Examimation of the financial statements BTy TN )
Other fees paid to examiners 2,400 2,400 3 A0
Trustee Indemnity Insurance 1,546 I, 546 | i
Professional subscriplions | 56 56 [, 253
S0M2 3,002 i, 1949
8 Grant-making
Analysis of grants
Grants 1o
institutions
2025
£
Analysls
Grrester Manchester Immigration Asd Unit {Interpreting services) 20,046}
The support costs associsted with grant-making are ENIl (31 March 2024 - ENIl),
9 Met incomingloulgoing resources
Met incomimg{ougoimg) resources for the year include:
i L] 2024
£ £
Depreciation of fixed assels a0 GO0

I Trustees remuncration and expenses

Mo trustees, nor any persons connected with them, have received any remuneration from the charity during the
year,

Mo trustees have received any reimbursed expenses or any other benefits from the charity during the vear,
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The Boaz Trusi

Motes (o the Financial Statements For the Year Ended 31 March 2025 (continued)

11 Stall cosis
The aggregate payroll costs were as follows:
L Lr Tirz4

£ £
Staflf costs during the year were:
Wages and salaries 425,145 388407
Social security costs 331 284135
Pension cosis 24,508 24047

482,880 440,869

The monthly average number of persons (incheding senior management / leadership team) emploved by the
charity during the year expressed as full time equivalents was as follows:
n2s 2024
Mo M
All emplovess 17 16

|7 (2024 - 16) of the above employecs participated in the Defined Contribution Pension Schemes,

Contributions to the employee pension schemes for the year totalled £24,508 (2024 - E24.04 7).
Drisring the year, the charity made redundancy and/or termination payments which totalled ENil (2024 - £3 400}

Mo emplovee received emoluments of mose than £60,000 during the year

12 Independent examiner's remunerntion

W25 2024
£ £
Examination of the financial statements 1] b
Other fees to examiners
Preparation of inancial stalemeins 2,400 2400
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The Boaz Trust

Motes to the Financial Statements for the Year Ended 31 March 2025 (continued)

13 Taxution

The charity is a registered charity and is therefore exempt From tastion,

14 Tangible fixed assets

el
AL T April 2024

At 31 March 2025

Depreciation
At 1 April 2024
Charge for the vear

At 31 March 2025
Met book valae

At 31 March 2025
At 31 March 2024

15 ebtors

Prepaymicnts
Acorsed mooms
Other debtors

16 Current assel investments

Cash deposits

17 Cash and cash equivalenis

Cash on hand
Cash at bank
Short-term deposits

Land amd
baildings Taokal
L £
0 {60 70,
T 70,0
3, (ol 3040
I [T
3,50 3.6}
i, 400 G, 400
67,000 67,000
205 2024
E £
2E04 | 8,457
20,744 -
19,730 30,944
88,550 44,401
2028 024
£ £
91,892 78,980
2025 2024
£ £
6,765 2815
265410 201,673
9,694 RE, 794
363 869 293,287
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The Boaz Trusi

MNotes to the Financial Statements for the Year Ended 31 March 2025 {continued)

18 Creditors: amounts falling due within ome yesr

2015 20124
£ £
Trade creditors I 14,4492
Oiher credifors 4408 -
Accrals 16,960
Delerred income G, 943
B304 14 492
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The Boaz Trust

Notes to the Financial Statements for the Year Ended 31 March 2025 {continued )

19 Funids

Unrestricted Mands

General

Desigmared funds
Risk Contimgency Fund
Accom Capacity Reserve
Mora Fund
Lived Exp

Ihesignated
Total anrestricted Munds

Restricted Funds
Benefickary Essentials
Bonz Life
Chief Executive salary
Sep change
Clien Transport
Emergency Accommodation
Flvating Support
Food
Hosting
House running costs
Houwse major works
Office & Adminmtration
Retf HEP
Translaion
Vaolunteer exps Boaz Life
Website
Methadist
NLCF COCal

Total Resiricied funds

Total Mnds

Balance at | Incoming Resourees Balance at 3
April 2024 FERONFTES expended March 2025
£ £ £ £

74,317 471,178 (413,015 | 32,500
1 %8, 000 - - R
50,000 (13,791} L L
67,000 - - LT
I 5,000 - 1 500}
315,000 13,000 (13,791) 316,200
3189337 486, 1 TR {426, 806) A48, 709
1,370 3577 (2.813) 213
688 1L 1] {234) 354
5304 {3.304) =
. 5.561 {3,286) 215
2317 5T [5438) 2148
1,244 - - I 2dd
. B1, 1660 (78, 163) 3,003
2475 23,038 (14,831) 10,682
123 . - 123
317,857 25,000 (56,296) 6,561
- 25,530 (13.001) 12,529

- 12,328 [12.661) (333)

- 83,437 (71,841) 11.5%

63 : (61 i1}
2,245 (55 2,190
381 . (381) .
35525 106,575 (21,117 20,983

= 74,931 (74,931 -
&4, 840 447,526 (458,678 13,688
474,177 93317 (ERS 484) 522,397
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The Boaz Trust

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

Unrestricted Tunds

Cieneral

Desigmated framdds
Risk Contingency Fund
Budget deficit Fund
Accom Capacity Reserve
Hecovery & Development
Reserve

IT Development Fund
Mora Fund

Dhesignated
Total unrestricred Mands

Restricted Funds
Beneficiary Essentinls
Boaz Life
Chief Executive selary
Step change
Client Transpor
Emergency Accommodation
Flonting Support
Food
Fundraiser salary
Hosting
House running costs
Office & Administration
Supervision
Bel HPP
Transkation
Volunteer exps Boaz Life
Websie
Methodist
MNLCF COCol

Totul Restricted Tands

Total Mands

Balance ai
Bakamee ai 1 lncoming Resaurces 31 March
April 2023 FESOUNCES cxpended Transfers 2024

£ £ £ £ £

TT.4680 451,510 {5361,130) 106,275 74335

I 11,000 - - &7.000 198 ({4

I 36,000 - = { 136, 000) *

30,000 - 50 W)

41,668 (4.395) (37.273)

5,625 (5.623) (2) =

67,600 (M0 . 67,000

431,893 (16 1R) {106,275) 315,004

309,573 450,510 (371.748) 5 389315

2970 - i 1.600} - 1,370

3044 (2,356) HE%

- 10,270 (10,270) = 5

2,167 ] (2,167} - -

3,546 T3 i(1,952) - 217

I 244 - - - 1,244

= 53,817 (53817 .

= 16,619 (14,144) 2475

Q60 (960) .

123 - - 123

11,314 T, 700 {44, 150) 37,837

15,140 2581 (18.026) .

579 (370 -

1,109 (1,109 - E

4,031 - (3415) - alG

2379 - (134) . 2,245

1,076 * (695} - 38l

- 35,525 - - 15525

2 a2 850 {42 8350 - -

49,68 233383 {198, 228) - 24,841

559257 684,895 (THR.9Th) - d7d, 178
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The Boaz Trust

Motes to the Financial Statemenis for the Year Ended 31 March 2025 {(continued)

The specific purposes for which the funds are 10 be applied are as follows:

Restricied Fund

Beneficiary essentials
Boaz Life
Chief Executive salary

Support Worker safary
Client travel

Emergency accomodation

Floating suppor

Faad

Fundragser salary
Hosting

House unning costs
Office and administration
Supervision

House manager salary

Transkation

Valunteer expenses Boaz Lile

Website

Methodist

MNLLCF COCol

Designated Fumd

Risk Contingency Fund
Budget deficit Fumd

Purpose

To defray costs of tobletries and cleaning materials for clients
To peovide classes and activites for clients

For poymient of CED salary and oncosts

For payment of case worker salary and oncosis

To meet clients travel costs

For the provision of winter nightshehers or other emergency or
temprary accommaodation

For floating support services 10 suppor the delivery of the A Bed
Every Might programime

For provision of food for clients

IFavr payment of undraiser salary and oncosis

For payment of salary, oncosts and expenses for hosting

T prowvide and maintain houses

T defray costs atiributable to Boaz office and administration
To defray costs of supervision and training of case workers
For the payment of house manager salary and oncosts

To defray costs of interpreters for clients and translation

To defray costs 1o wolunteers of travel 10 Boaz Life activities
For cost of website develbopment

To provide howsing and suppor for af least 20 Failed asylum
seckers

To fund 2 or more support workers and the associated overhend
coats of providing housing and other support for refugees

Purpose
To provide o contingency For risk,, specifically the risk of closure
T fund a responsibly agreed deficit budget

Accomodation Capacity Reserve  To fund development of our housing capacity
Recovery & Development Reserve Funding earmarked by the Trustees for strategic initiatives

IT Development Fund

Mlars Fumd

To provide for future [T investment

A designated fund 10 ringlence the continued use of the property at
i1 hora Street,
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The Boar Trust

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

200 Reserves Policy

Trustees recognise their legal duty to manage the resources of The Boaz Trust responsibby. This includes
ensuring that the finances are managed in an effective and timely way, in line with the objects and purpose of
the organisation. The Trustees desire to spend income received promptly, but also recognise the prudence in
maintaining an agreed amount of funds in order to ensure the organization can continee to opere aml maintain
omgoing financial commitments,

This Reserves Policy therefore demonstrates o all stakeholders that The Boaz Trust is intentional abowt how
funds are managed, and it specifically sets out why any unspent funds are being held. The Reserves Policy
shows how the organisation is taking inte account risk and building resilience 1o ensure that the work is
susfainable and can continue, for example if there was a downdum i income (e.g. due to an expected grant nod
being secured), an unanticipated rise in costs (due (o the wider economic siuation or 3 major increase in demand
for services), or any other significant and unforeseen events which might impact the work of the organisation.

Those unrestricted funds that are freely available to spend on the Boaz Trust's charitable purposes are known as
Gieneral Reserves which include 2 elements: Risk Contingency Fund (which is designated) and the General
Fund {which is not designated).

Gieneral Reserves do not include the following:

* resiricted funds (e.g. a grant that can only be used for a specific programme of activities)
v fixid mssets (e.g. buildings or lumd)
* pther designated funds which have been ring-fenced by the organisation for a specific purpose

The target for General Reserves will be the amount calculated for Risk Contingency.,

The Trmtee with lead responsibility for Fimance along with the Finance Sub Group will propose o General
Reserves Target for the vear as part of the annual planning and budgeting process and this target will be
mnitored throwghout the year,

Il s not possible o plan for every eventuality therefore Trustees take into acoount the likelihood of different
outcomes and levels of risk and their possible financial impact. Setting aside reserves for all risks would be
excessive, so the Risk Contingency will cover the most costly calculable risk. This most costly risk would
materialise if the organization ceased 1o operate (costs woukl inclede: stall redundancies; support related costs
reducing over the period of closwre; the retum of houses to their owners; withdrawing from contractisal
ohligntions),

The Risk Contingency Fund will in any event be o minimum of 3 months of running costs based on the
expenditure budget for the year,

For the vear 2024-25, the General Reserves Targel is cabeulated as 190,000, this is 3 months of running
costs.
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The General Fund represents the balance (positive or negative) of unrestricted funds after designated funds,
including the Risk Contingency Fund has been taken into account, Consequemly, any amount in the General
Fund represents reserves which are over (under) target.

The level of reserves will be monitored through monthly/quarterly financial reporting mechanisms. The current
level of reserves will be comparad with the target level and, where there i5 a difference, information will be
given in terms of what actions are being taken 10 bring the reserves into line with the target.

The Risk Contingency is reviewed at half year end and year end.

Alongside the monitoring of Reserves against target, Truslees will receive information relating to Designated

Funds, including the likely timing of expenditure, in order to ensure that they are being used in accordance with
their purposes,

21 Analysis of net assels between funds

Total Nncs w
Unrestriched funds Restricted 3 March
General Designated funds 2015
£ £ £ £
Tangible fixed assels - 15, 4040 - B, 400
Current assels II0R14 249 8309 73,688 34311
Current liabilities (EE, 3140 = - (B8.314)
Total net assets 132,500 J16,10m T1.688 522397
Toial fands at
Unrestricted funds Resiricted 31 March
General Designnted Fumnds 2024
£ £ £ £
Tangible fixed assets - G7.000 - 67 (R}
Currend assets 124,352 248,000 49,316 21668
Current liabilities (14.4592) - - [ 14.4%2)
Tioal net assets 1 Bi60 315,000 49314 474, 1 7%

22 Related party transactions
There were no related party fransactions in the vear.
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