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Our pro bono services

Management Consultancy

: O@O Advice to address

: (L3  organisation challenges and

: help charities achieve their
goals.

Cranfield Trust
services are delivered
free of charge to
frontline voluntary
organisations, thanks
to the support of our
funders, donors and

Peer to Peer

—. Small, facilitated groups for
o charity leaders to support

~ ¥ collaboration and problem
solving.

--------------------------------------------------

volunteers :
Resource Library
@@ A library of ready-to-use
®i® templates, guides & tools
covering essential topics
available to all charities.
H Cranfleld
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»
---------------------------------------------------

---------------------------------------------------

On Call

Fast & effective specialist
telephone support to help
troubleshoot particular
issues.

-------------------------------------------------

Mentoring
Providing an opportunity

D@ for charity leaders to

discuss any issues in their
roles.

----------------------------------------------------

Learning & Development
Management skills training
& fresh thinking through
webinars with leading
academics & practitioners.
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Webinar housekeeping

* Please use the question box
to ask questions

Our pro bono services

Cranfield Trust
services are delivered
free of charge to
frontline voluntary

Mansgement Comitancy oncal

e Everyone is muted during this

e Peer to Peer Mentoring
organisations, thanks Proves .
to the support of our « We b | n a r
funders, donors and
volunteers Ressrcalibeury Learring 8 Daveiopment

* Recording and slides will be
shared

i Cranfield
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Refreshing your strategy:
The art of noticing and
choosing your next wise action

Colin Pinks

:: Cranfield

@
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Pose questions, rather than answers

What is strategy?
Why we need a different view?

Ways to do this
Tools and signposts

: Cranfield
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WHAT IS STRATEGY?
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Products, services,
actions, results:
WHAT you do

Strategy:
HOW you do, what you do
in service of
your WHY

:: Cranfield

SOURCE: SIMON SINEK



https://www.youtube.com/watch?v=qp0HIF3SfI4

[ Mission ]
Track the value

[ Strategy ]

Link to your mission

Use your time and resources wisely Objective [x 3-5]

Project Project [ Operations }

AN
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yorkshire's
brain tumour
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Fundraising

We're funded entirely by
voluntary donations —and
we'd love you to get
involved and support our

work.

they have a brain
tumour.

Yorkshire's Braln Tumour Charity
provides vital support to brain
tumour patients and their loved
ones, whilst alse funding innovative
clinical research in our region.

What we do

g

Support Research

We support patients and We invest in early-stage,

their loved ones through innovative research across

Yorkshire to help drive the
breakthroughs of the

future.

the life-changing impact of
a primary brain tumour

diagnosis.




)
0.:..
.. ..
'Y 1/
XX L
»

WHY TALK ABOUT REFINING?
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“We do our strategy every 3 years or so”
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CHANGE

LEARNING

 Cranfield


https://www.youtube.com/watch?v=EjSuaeVfE9I

Why adapting is important?

Rate of change
+

Reduced resources
+

Distributed knowledge
+

Complexity

:: Cranfield
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The landscape is always changing?

* Look outwards
- PESTLE
« SWOT

« Constraints
— Time, money, resources, quality

: Cranfield



LEARNING FROM COMPLEXITY
SCIENCE
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Complexity
- Cynefin

*  Probe - Choose a context
* Sense - Notice
* Respond - Act

:: Cranfield

Complicated

sense-analyse-respond

Complex

Governing constraints
probe-sense-respond

Good

Enabling constraints

Exaptive

Clear

sense-categorise-respond

Chaotic

act-sense-respond Fixed constraints

Best

no effective constraint

Novel

https://cynefin.io/wiki/Cynefin



https://cynefin.io/wiki/Cynefin

Complexity - Human Systems
Dynamics
* What? - Notice

* So What? - Connect to your mission
* What Next? - Next Wise Action

: Cranfield

https://www.hsdglobalservices.org/resources/adaptive-action-guide.html



The Art of Noticing

* The simple act of focussing your attention
* What is going on?

- What is the current state?

* What is changing?

: Cranfield



The Art of Noticing

Separate...
* Noticing
* Thinking
* Acting

:: Cranfield
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Next Wise
Action
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Next Wise
Action

‘Strategy should be
an adaptive system’



Types of action

* More of / Less of ..

« Start / Stop

* Try something....and get feedback
- Keep doing ..

: Cranfield



Levels of noticing

» External

» Team of Teams (Organisation)
* Team

* Relationships

- Self

: Cranfield



Understanding your talents

» Core competencies
* What works
* Ask your customers / users

: Cranfield



Mindset

“You are either comfortable or learning”

:: Cranfield



Mindset o

“Get comfortable with being uncomfortable”

:: Cranfield



An adaptive mindset

* Things not going to plan, is part of the
process

* Being honest about what is going on
- Be curious

 Perfection is not the objective

: Cranfield



TOOLS AND METHODS
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Models and frameworks are
simply tools for structured
noticing

» Observe
* Find meaning

) * Derive Action
i Cranfield
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The landscape is always changing

* Look outwards
- PESTLE
« SWOT

« Constraints
— Time, money, resources, quality

: Cranfield



What's the landscape?

 Political

* Economic

» Social

Technological

Legal

Environmental / Ecological

i Cranfield

https://www.youtube.com/watch?v=GFVKKTwkANY



https://www.youtube.com/watch?v=GFVKKTwkANY

Decomposition

* QObjectives

* Product breakdown structure
* Work breakdown structure

* Network diagram

« Estimation
« Schedule

:: Cranfield
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wcig Disability Employment Services (DES) We believe everyone should

have the opportunity to

achieve their career goals

Search
for Jobs

& sy
JoB PLAN

EMPLOYERS A e

What wo offer. \

Get ready for.
Job Start

https://crealodesign.com/portfolio/wcig-customer-journey-map/

Customer Journey

i Cranfield Map

Q Linda's Journey Map

Browse information or learn more on a general topic

Identifies
sty K17 . DD e Qo

Activities Linda's friend, Dottie, tells Turns on Clicks on Doesnt  Ciickson USA, ReadsUSA.  Ciicks on link Begins Filsout  Checks her e~
her to look for grants computerand  Grants.gov  understend  govlinkon  gov Benefits, to Benefits, Benefits.gov Benefits.gov mail later and
Googles. andthen  SearchGrants Grants.gov  Grants, and gov Benefit  webformand  sees response
“Government  Search Grants information  home page  Loans page Finder, bt typesa  from Benefits.
Grants” and goes back under Financial ~ and realizes takes too long  message to gov

to Grants.gov  Assistance
Homepage

Thankful Dottie is such a ma\nged Feels Overwhelmed  Hopeless and
ut

‘good friend needs  optimistic bythe  d there is more
Lol e e
i comfort, Neads to goingto  needs support
Feelings and (s heip Sad e
Needs
O Simplify benefits.gov contact page. O Integrate benefits finder and undaimed money search
Potential O Make the benefits finder more like Turbo Tax O Add APIs to integrate with state benefits info
Opportunities for O Add questions to benefits.gov email form to help agents give better responses O Integrate benefits.gov FAQs into content pages on benefits.gov
o cre for benefits O Create an infographic to explain benefits finder
P o benefits.gov, and O Ask Grants.gov to add a popup asking if you want personal benefits
o o

Become benefits program manager - benefits.usa.gov. Add benefits finder directly to USA.gov page

https://www.conceptdraw.com/solution-park/marketing-customer-journey-mapping
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Customer Journey Map

» User centricity
* Understand their experience

 All of the elements required to meet the
desired experience

THIS IS

: Cranfield
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Visualising — LE
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Dynamlc strategy sport
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- State of readiness
~ Observeshot
Where are the spaces?
—4 Play shot
Cranfleld @”%,  #T——_ - Observe changes
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- Next movement?




Summary

» Clarity of mission
* Notice

- Make meaning

* Next wise action
* Repeat

i Cranfield



Pose questions, rather than answers

What is strategy?
Why we need a different view?

Ways to do this
Tools and signposts

: Cranfield



Going forward

» Get everyone clear on your mission and
key objectives

» Develop tools for noticing

- Embrace an adaptive way of being
* Have a go - do experiments
 Perfection is not the objective

: Cranfield
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Colin Pinks
www.linkedin.com/in/colinpinks
@colinpinks
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Thank you to Colin for delivering such
a fantastic webinar.

The recording will be emailed to you all by the
end of next week.

E: TalkToUs@cranfieldtrust.org

T: 01794 830338

W: cranfieldtrust.org

S: Follow us on Linkedin for latest news

%)@

We’'re here to help with our
pro bono services and
resources:

Management consultancy
Mentoring programme
Resources and useful

signposting

Facilitated Peer to Peer
Exchanges

Cranfield Trust On Call
Online webinar library and
resources



mailto:TalkToUs@cranfieldtrust.org
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