
	• Leaders feel less isolated.

	• Leaders improve their skills in  
interpreting information and evidence.

	• Leaders are better equipped to exercise judgement.

	• Leaders feel more confident  
in uncertain and changing contexts.

	• Leaders strengthen their management  
and leadership knowledge.

	• Leaders have more capacity to think strategically.

	• Charities have a better understanding  
of the support available.

	• More charities access the right  
support at the right time.

	• Charities gain practical skills, tools and expertise.

	• Charities improve their understanding  
of organisational development.

	• Charities increase confidence  
in planning and decision-making.

	• More stakeholders understand  
Cranfield Trust’s work and contribution.

	• Stakeholders have greater awareness  
of the challenges facing small charities.

	• Stakeholders increasingly recognise Cranfield  
Trust as a trusted voice and convenor.

	• Trust and relationships between organisations increase.

Small charity  
leaders are confident, 
capable and resilient, 
with the judgement, 
support and 
connections needed 
to lead effectively 
through complexity 
and change

Small charities access 
the support they 
need at the right time, 
leading to stronger, 
more resilient 
organisations able  
to respond effectively 
to changing demand

Learning from 
charities, leaders  
and volunteers 
informs how support 
for small charities is 
understood, designed 
and delivered across  
the sector

	• Leaders make more informed decisions.

	• Leaders are better able to navigate  
organisational challenges and change.

	• Leaders strengthen their wellbeing,  
resilience and personal effectiveness.

	• Leaders develop stronger  
strategic leadership capability.

	• Leaders build stronger peer and professional networks.

	• Leaders are resilient and sustainable.

	• Leadership transitions are better  
planned and managed.

	• Leadership knowledge and skills  
are retained within the sector.

	• Organisations are led more  
effectively and sustainably.

	• Small charities are resilient and sustainable.

	• Small charities are effective and well led.

	• Small charities are better able to achieve their mission.

	• The support ecosystem becomes more 
responsive to the needs of small charities.

	• Investment in charity infrastructure is strengthened.

	• Support pathways become  
more joined up and accessible.

	• Small charities have improved access  
to effective support.

	• Charities improve governance  
and management practices.

	• Charities strengthen strategic planning  
and organisational development.

	• Charities improve financial sustainability and resilience.

	• Charities make better use of data, systems and 
infrastructure.

	• Charities become more adaptable  
and responsive to change.

	• Infrastructure organisations and partners  
access practical insight about what works.

	• Funders and partners gain greater  
insight, evidence  and learning.

	• Shared understanding develops around  
the needs of small charities.

	• Support becomes better aligned to charity needs.

	• Learning influences how support 
is designed and delivered.

Leaders

Charities

Sector

Inputs driving our work

To achieve our mission we are very fortunate to draw on:
   

	• Skilled and committed volunteers 
with specialist expertise, 
experience and strong judgement. 

	• Experienced staff and trustees. 

	• Strong organisational values  
and reputation. 

	• Relationships with charities, 
volunteers, funders and partners. 
 

	• Partnerships across the voluntary,  
public and private sectors. 

	• Learning, evidence and data 
generated through our work. 

	• Knowledge and insight gained 
from supporting thousands of 
charities and their leaders. 

	• Funding, infrastructure, systems  
and technology.

Priority outcomes 

While all the outcomes in our Theory of 
Change contribute to our overall impact, 
we have prioritised a smaller number of 
short-term and medium-term outcomes for 
monitoring and learning. 

We selected these because they reflect 
where we expect to make the greatest 
direct contribution and where we can 
gather meaningful evidence of change. Our 
monitoring and evaluation framework sets out 
how we will measure, learn from and report 
progress against these priority outcomes.

Impact: 
Small charities and 
their leaders have the 
confidence, capability 
and resilience to deliver 
lasting impact for the 
people and communities 
they serve.

Our theory 
of change

Short-term outcomesOutcomes Medium-term outcomes Long-term outcomes

Priority outcomes for measurement


