
How to do 
Data Governance 
without getting 
overwhelmed



Introductions

Nicola Askham 
The Data Governance Coach 







The ‘Big Bang’ Problem



The Sustainable Approach to Data Governance

• Focus on business value first

• Start with quick wins

• Scale gradually based on proven success

• Keep the people central



Prioritise for Results

• High-value low-effort activities first

• Activities which deliver measurable business results

• What can safely wait?



AI: Your Data Governance Friend or Foe?

Where AI cannot 

help:

Context

Business definitions

Stakeholder buy-in

Where AI helps:

Data quality rules 

Pattern detection

Automation



Sustainable Data Governance 
Without Burnout



Your First Steps to Less Overwhelm

• Pick ONE business problem to solve

• Start with willing participants

• Automate the boring stuff (but not the thinking)





Win a free copy of Effective Data Governance

Scan the QR code to enter the prize draw

Scan here to enter
Not lucky? Get 25% off with code KOGANPAGE25
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