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DIC
World leader in online sports betting and
iGaming.
One team — many brands.
Operating in approximately 100 countries.
29,000+ employees.
13.9 million players in 2024.

Our UK & Ireland region unites some of the
biggest and best brands in the betting
and gaming industry.

Come together to drive innovation and
break barriers.

Leading in responsible gaming. Creating
trusted entertainment for millions of
customers every week.

Flutter Edge — competitive advantage
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THE TEAM

The Data Enablement team sit in Flutter UKI's Legal team and are part of the wider
second line data & Al team.

Chief Regulatory & Legal Officer

Sarah Higham
Head of Data Enablement

Head of Al Head of Data
Governance Protection

Data Enablement team —
support all UKI Brands

Director Second Line Data & Al




Do we need?

VISION

Flutter UKI to operate industry-leading, best-in-
class data enablement and management that’s
supports the organisation achieve its business
objectives.




Do we need?

MISSION

To guide and enable Flutter UKI’s use of data in
accordance with relevant data management
requirements that minimise risks of Flutter UKI
being unable to meet its obligations and
business objectives.




-OUR JOURNEY

Work began on embedding
foundations and the DG
assurance processes.

July 2024 - Data
Governance team was
onboarded.

Q3 2024 work began on tool
selection.

In Q4 2025 full implementation of
Alation and work began on
creating data products.

What has been achieved
Once the foundations had to date.
been embedded, the shift
from data governance to
data enablement began.
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DE FOUNDATIONS

ata Accountability & Ownership
Model for UKI data formalized with Data
Owners, System Owners & Stewards
Bi-Monthly Data Accountability Forum

Data leadership & collaboration

UKI CEO as Data Ambassador

UKI DE Steerco w/ LT sponsors

UKI Data Council w/ data leaders
Flutter's Global Data & Al Communities

icies & Standards
UKI DE Policy & Standards established, setting

out the key requirements for data management.

Kl DE Office
Fully resourced
DAMA relationship strengthened

Flutter Edge & Global Community

Lead voluntary global DE community
Provide support to various parts of Flutter

Training & Awareness & Literacy

Annual DE training (mandatory for Data
& System Owners and Stewards).

‘Q ASSURANCE & SUPPORT

3

UKI Data Maturity Assessments

Assesses UKI's maturity against the key data
management requirements set out in the DE
framework.

= UKI-wide assessment. First completed at y/e 2024,
this is monitored quarterly with formal reporting of
UKI-wide position. Y/e 2025 position will be reported
to UKI Risk Committee in Jan 2026.

* Quarterly remediation check-ins, driving
improvements with all Owners.
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CENTRALISED ORGANISATION
OF UKI DATA

Global RFP (Q3 2024-Q2 2025)

+ UKI-led, global deal

+ Business cases developed.

* Vendor demos & assessments
+ Selection of Alation

Proof of Value

+ Use cases scoped

+ POV performed

« Success measured & quantified

UKI approval for full onboarding (Q3)
Subject to successful POV.

Full integration, adoption & use (Q4
onwards)

+ Customer safety end-to-end onboarding
to Alation and Monte Carlo

+ Data Products being built on 3x critical
data assets

+ Tooling standards being developed



DATA ENABLEMENT (“DE™) FRAMEWORK:
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OVERVIEW

UKI Data Enablement & Management Framework
The Flutter UKI DE Framework sets the boundaries for UKI data management, overseeing compliance
and providing support in relation to those.
The “WHY" Data Enablement Strategy Supported by:
Strategy. Vision; Mission; Strategy;
& a
............................................................................................................................... N eSS o 1=
Resmljrces Training &
. (tools/staff) Awareness
Data Enablement Requirements
Data enablement principles: N -
The “HOW” _
= e
How will the -T> @ @ 0 [ o G
DE and DM Accountability | Responsible Use | Specific, Beneficial Purpose | Reliability | Understandability | Minimisation | Efficiency | Security UKI DE UKI DE to
management maintains DE provide T&A on
roles & policies &
strategy be X responsibility standards to
achieved? Data enablement requirements: model, plus all help data
2nd line DE literacy.
UKI-wide, neutral* Policies & Standards resources.
*agnostic to any particular brand/function/dept/process/technology/data types
............................................................................................................................... A/
Data management requirements: e S
The “WHAT”
Localised* procedures, processes & guidance BETEEs Business
What needs *specific to brand/function/dept/process/technology/data types responsible for responsible for
to be all local T&A on local
. resources to processes and
implemented v deliver DM application of
to deliver? activities. DM
. requirements.
Operational Implemented through each stage of the data management lifecycle (per
sPeci-fif:s- and Acgﬁr‘:gtslk;')“ty
activities. . .
Plan & Design . Collect/Create . Use, Store, Enhance .

%)

Assurance &
Risk Mgt

UKI DE perform
2" |ine
assurance on 1st
line
implementation
& risk
management
on overall
DE/DM risk.

Business
responsible for
their own
assurance and
risk mgt on
local DM, and
for reporting
and escalating
up to UKI DE as
required. (per
Accountability
principle)




DATA ENABLEMENT KEY REQUIREMENTS

There are 8 overarching principles for
managing and using data in Flutter UKI.

The range of requirements set out in the
policies and standards, supplement
each principle, facilitating practical

application to the principle.

The principles, together with their
application requirements, constitute a
“pillar” of the UKI Data Enablement &
Management Framework.
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“% Roles & &, [ooling & & Compliant
it Responsibilities a= support -
Governance .
Fora F7A Assurance ’Q Ethical
E Policies & . ) ",,f“ Fair
Standards === Reporting

iZl Literacy

0 Understandable |\\& Minimisation

m@m Preparation &

HE presentation
1 Lineage

Analysis &
Predictions

Disclosure &

Transparency

'K. i '.A Responsible
Use

A Risk Mgt =]° Lawful

n‘ﬁ Retention &
destruction

Limit access &
disclosure
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°E°§§ Single, trusted
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& Data Integration
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Specific,

Clear,
justifiable
reason

Positive
Benefit

Control
further
processing

Efficiency

E Data Modelling &
Design

,—T—. Data Architecture Cil Business

Data
Warehousing

Intelligence
@& Data Science

&t Automation

an B-0

@ Reliable

_ Data Quality &
= Observability

Metadata &
Cataloguing
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DATA ROLES & RESPONSIBILITIES: STRUCTURE

LT 2s% Leadership Team
Ultimate accountability for data. Role by default.

/ \

N Upstream assuran Assurance to
{_% DATA MANAGEMENT EXECUTION * e w Board, per IS 1
Rules/policies apply & committees mandate
Functions to all DataMgt.
DE Office create UKI-
. wide / I¢t line create
(D| recto r) local rules.
3&& 4 o,
Data Owners Data-related Assurance & Risk il 28
Departments Centres of Evidence from I* UKI DE Office Internal Audit
" Excellence ine, oversight by DE S@(Sg&“”ﬁ%‘fﬂg\/gﬁ Provide assurance to
eads of Accountable for i q -9Y: traini ’ the Board through
Department) specialised, a V|sc'>try,' rainin dg’ assessment of Ist and
technology-driven monitoring an 2nd line operations.
data management > assurance.
solutions to support 4
the business. DE forums
Teams E.g. BI, Data Science, Governance on
Data Product, key Data matters
(Snr InfoSec, Data
Specialists) Architecture, Data >
Engineering, etc. Training &
awareness
DE Office deliver UKI-
All Staff ;/videl / 1t line deliver —
ocal. —
n
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Framework

Pillars, DMA

Framework with

Roles & Responsibilities

ID DO, SO, DS - role by default -
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People — embedding —
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and sk 5)
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DATA ENABLEMENT FRAMEWORK: OVERVIEW

The “WHY”

Strategy.

The “HOW”

How wiill the
DE and DM
management
strategy be
achieved?

The “WHAT”

What needs
to be
implemented
to deliver?

Operational
specifics and
activities.

UKI Data Enablement & Management Framework

The Flutter UKI DE Framework sets the boundaries for UKI data management, overseeing compliance

and providing support in relation to those.

Data Enablement Strategy

Data Enablement Requirements

Plan & Design Collect/Create Use, Store, Enhance Dispose

&

Resources
(tools/staff)

UKI DE
maintains DE
roles &
responsibility
model, plus all
2nd line DE
resources.

Business
responsible for
alllocal
resources to
deliver DM
activities.

Supported by:

Training &
Awareness

UKI DE to
provide T&A on
policies &
standards to
help data
literacy.

Business
responsible for
T&A on local
processes and
application of
DM

requirements.
(per
Accountability
principle)

%)

Assurance &
Risk Mgt

UKI DE perform
27 |ine
assurance on 1st
line
implementation
& risk
management
on overall
DE/DM risk.

Business
responsible for
their own
assurance and
risk mgt on
local DM, and
for reporting
and escalating
up to UKI DE as
required. (per
Accountability
principle)




DATA ENABLEMENT KEY REQUIREMENTS

There are 8 overarching principles for
managing and using data in Flutter UKI.

The range of requirements set out in the
policies and standards, supplement
each principle, facilitating practical

application to the principle.

The principles, together with their
application requirements, constitute a
“pillar” of the UKI Data Enablement &
Management Framework.
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MATURITY ASSESSMENT -

EXAMPLES

DE Pillar

01 Governance &
Accountability

01 Governance &
Accountability

02 Responsible use
of Data

03 Specific,
Beneficial Purpose

04 Reliability

05
Understandability

06 Minimisation

07 Efficiency

08 Security

Question Title Question

Data Roles & My department (1) understands the UKI Data Roles

Responsibilities > & Responsibilities (as set out in the UKI DE Policy &

Accountable Owners Policy Standards) and (2) has nominated all
required Stewards to the DE Office.

Policies & Record
Keeping > Policies &
procedures
(localised)

My department has documented procedures and
practices for data governance and management.

Identify &
communicate
compliance
requirements

My department identifies and understands all
compliance requirements that apply to its Data
usage and communicates these requirements to
the Staff that use the Data.

Identify purpose My department only collects, creates or uses Data
where the Data is necessary for a specific purpose
that provides benefit to the business and/or its’

stakeholders.

DQ > DQ standards My department works with Data and System
Owners to establish and maintain data quality
standards, ensuring that controls are in place

across each stage of the Data Lifecycle.

Data mapping My department's end-to-end Data Lifecycles have
been illustrated or mapped in the form of
diagrams or otherwise, explaining how data is

collected, used, stored, and retained.

Data Minimisation by My department incorporates data minimisation
design into the design of all processes and activities.

Process Automation My department uses automation, machine
learning or Al technology to process Data more
efficiently.

Data Classification My department has classified all Data we use in
our department in accordance with the UKI

InfoSec security classification tiering.

Evidence Required

Please confirm your nominated Data
Steward(s) for your area.

Please provide links to the
documentation.

Please provide details, together with
links to evidence where applicable.”

Please provide details, including any
concerns you may have of Data
being processed without justifiable
and beneficial reason.

Please provide details of data quality
standards and controls in place to the
Data used, together with links to the
documentation.

Please provide links to, or copies of,
data maps.

Please provide details, together with
any evidence (e.g. link and/or copy of
policy), of how this is implemented.

Please provide details of automation,
machine learning cmd/or Al used,
together with links and/or
documentation where possible.

Please provide evidence (links or
copies of documentation) of applied
classification to Data.

01 Gowermancs & Accountability

DO 01_03: Locsl Data Govemnanca

DO_01_07: localised ThA
D3 01_08: Data Risk Management

02 Reaponsibla use of Data

DO_02_01: Compliance
DO_02_02: Ethies and fair use
DO_02_03: Lawful Basls

DO 02 04: Sensitive Personal data
DO_02_0%: Marketing

DO_02_06: Online Tracking
DO_02_07: Data subject rights
D002 _08: DP by design & defautt
D002 0% Personal dats breaches

1Q

DO _03_01: Identify purpose
DO_03_02; Documant purpose
OO 03 03: Usage per purpose

D0 _06_01: Mindmisation by design
DO _D6_02: Limit access to data
L0 06 03: Limit sharing of data
DO_06_04; Retention requinsments

TN

O 04 01: DY Standards
D0_04_032: DO Tools & Tech

O 04 03 UK] Business Glossary
[01_04_05: UK Dirsctories
DO_04 0F: Master Data
D0_04_07: Refarence data

QO _05_02: Data mapping

0005 _03: Business Intelligance
[0_05_04: Data Science
DO 05 05: Disclosurs Obligations
DO _05_06: Transparency Obligations

C_07_07: Procass Automation
[ esa

DO_08_02: Accaptable use
D008 _03: Encryption
[0 08 04: Access control

[+ 038 05: Security incidents
[DO_08_0E: Risk management
[*_08_07: Data sharing
[3_08_08: Card Data requirements
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Why Data Enablement

Data-driven enablement for defensivejand business needs.
OFFENSIVE

Data classification across Cost optimisation (tech): Reduce tech debt by
TECH the estate. identifying stale data and aiding decommission
Prioritising DE and DQ
Ailelolite across our critical data products &
T publish within the Alation Marketplace.
TECH + Change/project accelerations: More efficient
PRODUC and accurate data migration
T Al-led Innovation: Data-centric Al governance
enabling confident scaling of Al capabilities.
Cost optimisation (time): Reduce time wasted
BI on data tasks e.g. 25-50% of Bl time
Innovation: Self-serve capabilities for data-led
innovation
Data quality to prevent LCCP
LRC fines

DP governance to avoid GDPR fines.




Data Product led approach

*Al Enablement?

Trusted data IS
Al-ready data.
BUSINESS DECISIONS & OUTCOMES R roady ot
truly enables Al.
Business decisions dictate the Trusted data*, via data products, used to
critical data identification and the enable business decisions and delivery
prioritisation of data product builds
CONSUMPTION TO ENABLE BUSINESS DECISIONS SUPPORTED BY:
Business Intelligence & ALATION’S “CHAT ?S:E;I:SOEEF?;\::VE) \ Leadershio &
Analysis WITH DATA” Al LAYER IN A ATION m P
Di derstand Collaboration Forums The UKI Data Enablement
Iscover, unaerstana,
¢ INTERNAL GENAI QUERY O SOENILS request access, Steerco (strategic direction;
t,“,,"‘ AGENTS (e.g. FLINT) (Builder, SDK, MCP quory the data R Framework sets all the
templates) . requirements and structures
Data Council (Data org/COE
’ collaboration & delivery) for all layers of data
/><7 Alation| ~ DATA PRODUCT MARKETPLACE Data Accountability forum (bbi- management and the data
- . monthly for Owners & Stewards) pI’OdUCt ways of WOI’kIng, all
Published data products for human and Al consumption L set up to enable the business
Individual Workshops (w/ . .
1 Owners, Stewards, Data etc) to meet its ObJeCtNeS-
> Alation Alation-based Data Product components e SRS X Tooling
Unified business & tech view of data assets L It covers everything, bar the
ALATION (data intelligence, busi decisi
@ Reliability & _ Data Quality & Observability .LLmque Metadata & catalogue, product marketplace) usiness decisions.
Understandability vE MC 1 Cataloguing MONTE CARLO (Data quality &

observability)

# Ownership & Data & System Owners Data Product Data COE .. .
#m  Accountability (+ stewards) Owners support Training & Literacy

2 DE Office support
Policies & Standards

G Responsible, Beneficial & Classification & compliance nﬂﬂ Retention &
& Secure Use @ Access control = destruction

£y Assurance

. |_|_| .
Components at native system level it Reporting
fy DataMgt Data Models, g_g Data Integration, Data 2] A Risk Mgt
Fundamentals Design & [ X5, Interoperability & @B science

Architecture Engineering
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Full Catalog v

Catalog

M My Bookmarks

<D Recently Visited

Bl

My Chats ©@

Domains

Data Sources

Business Intelligence
Glossaries: Terms, Metrics...
ROPA

Standards & Guides

Al Inventory

ML Models

Data Contracts

Data Enablement Docume...

@ 8B B B B 8 B B B DO @ &

Policies

o

Data Consumptions

5]

Queries

Policies & Guides

NOT CONFIGURED (&

B File Systems | Configure I

6. ELT Sources | Configure .

Where are Articles?

[ Y PR D

=lutter

Data Quality Rules P ADDYP OWER. "betfair

ﬁ Data Protection Policies and Gu...

Anti-Money Laundering Policie...

=lutter

tombola

Compliance Policies & Guides Marketing Compliance

Data Enablement Policies & Gui... . m Security Policies & Guide

| FEOUGCSIFY TS P US|

23

<> Switch to Classic Experience * 0 N

YLl VA ERE betting & gaming

@#d Al Governance & Responsible A...



Marketplace

Alation Marketplace is a centralized hub for discovering and managing data products. It allows users
to browse, search, and interact with various data products.

There is also the ability to chat with the data using the Alation or other Al technologies.

Below you can see 4 data products available within the Alation Data Product Marketplace.

Data products can also have badges to further categorize them. (Exomple: Brand, status, data
classification type, domain etc)

L<7Alation | Fullcaiog ~

Flutter Marketplace

7 Browse Bookmarks
o
o
Get insights from Flutter Marketplace
OataProcucts

How can | help you today?

[ ]

Browse Data Products
All data products listed in the marketplace are certified f

Sort: Popular ~ | Fitter «

All data products
All available data products in this marketplace.

for use and meet minimum marketplace standards.

[ ~k

Customer Onboarding Customer Relationship Management... Customer PULSE

Customer Registration and Related Data

e
Sportsbook Summary

@ Rachel Altzon

portsbook Betting data

10
3
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Current View

CONSUMPTION TO ENABLE BUSINESS DECIS

E Business Intelligence & ALATION’S “CHAT ?IT;’E;FS%TF?:::VE)
Analysis WITH DATA" Al LAYER ey

Discover, understand,
¢ INTERNAL GENAI QUERY ALATION AGENTS

i request access,
I AGENTS (e.g. FLINT) B e giliet query the data

A

DATA PRODUCT MARKETPLACE

Published data products for human and Al consumption
A

|

Alation-based Data Product components (I3 onTE

Unified business & tech view of data assets

Reliability & Data Quality & Observability

- L
Understandability i L .L B

Metadata &
Cataloguing

# Ownership & Data & System Owners Data Product Data COE
&% Accountability (+ stewards) Owners support

Responsible, Beneficial % Classification
& Secure Use

& Compliance ﬁ Retention &
@ Access control = destruction

Components at native system level

: Data Integration, Data
Design & gl Interoperability & @#8 science
Architecture Engineerin

Data Mgt Data Models, g
Fundamentals .!;.

Explainer.
This is where the user shops for and
discovers data.




Marketplace > Data Product

Each data product has a full overview of all the business context required to fully understand what

the data product provides and it is a central location for Data Product Owner to manage the

governance around their data products. Users can request access, ask questions, rate and report a
problem with the data product. Within the data products there is a link to the Data Quality dashboard
to understand the overall quality prior to using, the recent changes and up and coming changes.

L<FIAlation | Fulicataiog v

CONSUMPTION TO ENABLE BUSINESS DECISIONS

E Business Intelligence & ALATION‘S “CHAT ?S;’E;;%frbgzr:vs)
i WITH DATA" Al LAYER -
Anglysis IN ALATION
@ INTERNAL GENAI QUERY ALATION AGENTS AP
W8 AGENTS (e.g. FLINT) (Builder, SDK, MCP q .
ax g templates) query the data

A

¥

n|DATA PRODUCT MARKETPLACE

Published data products for human and Al consumption
A

|

Alation-based Data Product components m m
Unified business & tech view of data assets

[1] Y& ata Qualty servability hEres Metadatao &
il = Catalogui
Understandability e ataloguing
/

Flutter Marketplace > Customer i ip g (CRM) Su ) . o
. . . nl R t Ac - Get Dat i
P @ Customer Relationship Management (CRM) Suppressions e H — Hi‘
il @ overview T Description B Data asssts
- Data Freshness & Quality <4

« SCV suppression and preference data used by Adobe is refreshed daily; Retail data imports run three times daily.
. « Facebook RG exclusion lists update daily, with periodic full refreshes via master lists.

= Adobe master workflows , final count checks, daily import/on call reports and Slack alerts together help detect data staleness or process failures; campaign activity may

be paused if issues are detected.
« Data Quality Dashboard for this product DQ dashboard in MC
« Data Quality Rules for this Product DQ rules (business context)

Recent Changes

« Looker - Add self_t ion to crm ions: DTRAPTR-3240/Dec 2025

« New columns added to omni_crm.vw_crm_suppressions and logic adjusted for global marketing suppression flag DTRAPTR-3232/Dec 2025 (Busmess context)

+ Marketing communications to Free To play customers DTRAPTR-3037/ Nov 2025
+ Changes to the flag config for Spain, following changes to the Spanish decree DTRAPTR-3033/ Nov 2025

Future Enhancements / Roadmap

+ Project Chorus : Chorus is a programme of work whereby Bloomreach is replacing Adobe for marketing communications. Moving from campaign

customer led, triggered comms where we have the potential to transform how we think about customer engagement. Migrati
Useful Links

* Process document
* GDPR Data Retention Process and Rules

Applicable retention
See less

g Data assets
Data assets, which can be explored

) ) further via the Data Catalogue
Tables Joins Metrics

CRM Suppressions CRM Suppressions [7

This table stores informaticn about all the suppressions for an account sourced from various sources. Used by Marketing teams to

exclude customers from various campaigns

User Ratings

Did you find this data product helpful? e &'

Curation

& Report a Problem

Data contract
Last checked on Mar 20, 2026 5:34 AM

8% Schema checks v Passed

View details

Data quality score

99% \

Excellent

Type

[ Dwnership & ata & System Ow, ata Product  Data COE
i ility (+ stewar Oowners support

/

a Responsible-Beneficial % Classification & Compliance T Retention &
re Use @ Access control = M Gestruction ‘

s at native system level

Mgt Data Models, Data Integration, Data
Fundamentals .!\. Design & é%' Interoperability & # science
Architecture Engineerin
ol e
a aatda proa e a ave
at o Q e O e ang te =
oqge = 0O Aro O O o deepe

o+
oo

Columns 12 Mock Data

Display Name Description Name
Account Id Unique identifier for a custome account_id
Crm Id Unique identifier for a custome crm_id
Brand Brand brand

Global Marketing Suppression

Self Exclusion All

Customers that are currently se

Self exclusions can be applied

global_marketing_suppression_

self_exclusion_all

bigint
bigint

varchar 25
varchar

character




Data Catalog > ot Vie

CONSUMPTION TO ENABLE BUSINESS DECISIONS
£><7Alation At ne) Search Alation Business Intelligence & ALATION'S “CHAT SHOREORDATA
E Analysis WITH DATA" Al LAYER E:ii';?fé: SERVE)
Di ,und d,
a & INTERNAL GENAIQUERY ALATION ACENTS, re';i‘;‘;f’uzzeim”
5 i iicier, SDK, ,
VW_crm_suppressions B VIEw Wy AGENTS (e.g. FLINT) tomplatios) query the data
’ B Redshift Producer (edcrscprod) » 88 edcrsdbprod.omni_crm > B ww_crm_suppressions

$

DATA PRODUCT MARKETPLACE

o ; : Published data products for human and Al consumption
m Overview Queries 1 Lineage Data Health @ 1
e T
al
ion- MONTE
o Alation-based Data Product components [T Monre
. Wi Unified business & tech view of data assets
Lmeage Chart @ Viewing Default View View Impact Analysis | | View Upstream Audit = . —
X ]k Data Quality & Observabilit 3 Metadata &
= @ L 7= "Luneuge "
; . . - Understandability >~ me Cataloguing
Full Lin Assists Data Engineering with impact CARLO
e analysis and incident management.
[ Dwnership & Data & System Owners Data Product Data COE
&% Accountability (+ stewards) Owners support
v Filters Metadata Layer : None % .. Incremental load [] Fullscreen 59 Edit ~—
B T —— a Re: ible, Beneficial % Classification & Compliance n‘ﬂ Retention &
W_paniog Miack... & Secure @ Access control = ETRIEED
—
+ [ B wrnsingle oot &
<2 Components at ha tem level
[5) Data Mgt Data Models, §, Data Integration,
+ |+ BB bF o account ca... Fundamentals g;' Design & | Interoperability &
@ Architecture i
+ | BB seoro vlaciuist @
+ B wa tat @)
+ | » [ v afforsabidsty. .. L) -+ b B P ons o + B we_se binga_prc +
@ ¢ B dscision fear
® . u +
(6]
+ [ ssessio u +
@
g 8 Paomn |G
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Click on a node in the graph to see detailed info.
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Business Glossary Current View

The business glossary includes both terms and metrics. All the Stewards across each CONSUMPTION TO ENABLE BUSINESS DECISIONS
department have been tasked with updating the glossary for their department and to € Business Inteligenco AuaTION'S “CHAT ey
keep it maintained.

IN ALATION

& INTERNAL GENAI QUERY ALATION AGENTS Discover, understand,
Vgl AGENTS (e.g. FLINT) @

(Builder, SDK, MCP request access,
templates) query the data

Entirely customisable catalogue *
DATA PRODUCT MARKETPLACE

Published data products for human and Al consumption

?

Alation-based Data Product components m m

L<7Alation | Fulcataieg -

Catalog
Unified business & tech view of data assets

Reliability & i ; Metadata &
Understandability Ve Cataloguing

M My Bookmarks

Recently Visited

= L<7Alation | Fulcaaog ~ Search Alation Al o swi

i # Ownership & Data & System Owners Data Product Data COE
&3 Domains » a &% Accountability (+ stewards) Owners support
Catalog Commercial & cLossary
B Data Sources > ) ‘ . —
/ € Al M Glossaries : Terms, Metrics > £ Business Glossary > {3 Commercial a Responsnble, Beneficial % Classification & Compliance Eﬂﬂ Retention &
> Business Intelligence > & Secure Use @ Access control = destruction
Glossaries : Terms, Metrics
[0 Glossaries : Terms, Metrics > .,
~ B3 Business Glossary Description & Edit Components at native system level
R ROPA > Data Mgt Data Models, o, Data Integration, Data
> B Commercial me Design & | Interoperability & @R g
The Commercial Glossary contains the authoritative business terms owned by the Fundamentals Pe e Engineerin Science
[} Standards & Guides > > B Customer Commercial function. Each term includes definitions, stewardship, and metadata to
ensure consistent understanding and usage within the department.
R Alnventory > £ Enterprise Wide Use this glossary to:
£ Finance + Reference terms specific to Function
M UKI Data Science > ?
~ » Understand ownership and context for each term
& Gaming
[0 Data Contracts > « Align with related terms in the Group Wide or Enterprise Glossary
B InfoSec
[0 Data Enablement Docume... =4 & Legal, Risk & Compliance
Terms (g)
0 Data Quality Rules > B Marketing
v m Folder Documents = + Create Term
& Policies 2 £ People
- rocuremen Term Title + Description Template hildren Parent Glossary Las
] Queries =il t f ipti Chi G
q i # N it 1
© Retail Commercial @ Activations e cus omer‘ accuulj s Metrics 0 & Commercia Ma
that have deposited their...
Risk # customer accounts which
=i B Actives 3 Metrics 0 & commercia Ma
have funded their accounts...
£ Sports i Average number of distinct . §
O Average Active Days Metrics 0 & commercia Ma
S— days that funded customer..
& Technalogy N Average Revenue per User . .
B Average Revenue per User 3 Metrics 0 & commercia Ma
B Timeform & Sporting Life {ARPU) is the net revenue...
Business-to-business refers
D Business to Business . ) Terms 0 & commercia Ma
B Trading to transactions, services, o...
Business-to-consumer,
B Business to Customer R Terms 0 & commercia Ma
Show Terms refers to transactions wher...
Total value of successful . N
. D Deposits o i Metrics 0 & commercia Ma
> B9 Group Flutter Functions Glossary deposits in the period, ..
N N Percentage of bonus cost of . N
O Generosity Spend Percentage Metrics 0 & commercia Ma

gross revenue. Calculated ...
Gross Revenue minus

O Net Revenue } Metrics 0 & commercia Ma
Generosity spend
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Monte Carlo — (Dummy Data)

Monte Carlo has been onboarded as our Data Observability and Data Quality tool covering the six DQ dimensions.

Monitors Dashboards Alerts Performance Assets Data products Settings Q All domains v

Dashboards / Data quality @&&&D

Data operations L) .
Data quality score Score trend

Data quality

Table health / 100% —\/\/
(o)

Data product / 52 A) \

Insight reports

How is this calculated? 50%

Activity

Passing monitors

1/21 0%
Oct 09 Oct 13 Oct 17 Oct 21 Oct 25 Oct29 Nov 01 Nov 05
Accuracy Completeness Consistency Timeliness Validity Uniqueness
25% 100% Learn more Learn more
Passing monitors Passing monitors Passing monitors Passing monitors Passing monitors Passing monitors
5/7 2/8 2/2 0o/0 2/4 0o/0
Alerting monitors (10)
Type Description Dimension Last run Result Invalid records =!
Validation = = om= o Validity 1mo ago Alerted |
[ B | | | u
I ] u -
Validation Validity 24d ago Alerted -
| | | | I | |
-
SQL rule Accuracy 3mo ago Alerted =
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FULL TIME

What has been achieved so far.....

4 data products created, end to end. 12 in progress

All data engineers trained in new data product ways of working

More than 100 tables catalogued , More than 1000 glossary terms and metrics
30,000+ data objects tagged with category & classification in Alation

Lead Global Data Governance Community and Centre of Excellence for all other global
brands

+ Docujams - workshops to define terms and update the business data glossary in Alation

« Bi-monthly accountability forums with data and system stewards to monitor progress, share best
practice, provide training & support,

+ Data Council established to define data strategy, policies, and standards to achieve business goals

» Hosted UKI & Global Data Community events to strengthen the data culture

\

N
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WHAT'S NEXT?
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We have the foundations, tools and engagement so now we must keep building
momentum. The below are some of the areas we are focusing on driving forward.

Chat with Data proof of
concept on Alation. This
allows business users to
chat with data products
and metadata

Critical Data Element(CDE)
proof of concept - Aim to get all business
automatically identifies users to self-serve within
critical data within Alation and to identify data
documents and tags it in products
Alation

The Data Strategy has
been refreshed to align
with the business’ Al
objectives

Strengthen data
governance across
unstructured data.

Application of agentic Al
tools to improve processes
and delivery of data
enablement
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POST GAME ANALYSIS

v A g
w‘.c What worked well G What could be improved \y" Key learnings

« How we engaged all our data - Identified that the approach to » People (Players) are key to success.
owners. We had I:1s with all 130 Maturity assessments needed to Spend time engaging and building
+ which was time consuming be improved. relationships. Even excellent game
but also built rapport and a - The assessment contains 47 plans need people to deliver them.
solid foundation to build on. guestions across data enablement * Demonstrating return on investment is
and data protection. It was a lot to critical. Keep this to the forefront of your
- The new data product ways of complete for some team as it was mind and make sure to record key wins.
working and tooling is a very manual process too. * Ensure that you always link back to your
embedded as part of the + Agreed to onboard a system strategies - Data, Al, Tech.
onboarding of all new data called Archer to allow an
products and the governance automated approach.
of existing. + Data Enablement and Data
Protection questions will be
separated.

CHANGING THE GAME




Q&A
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