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The Key to Success when 
Implementing a Data 
Catalogue with Robert 
Waterhouse.
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The Key to a Successful Data 
Catalog implementation
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Key Outcomes of this Session

1. What is a Data Catalog?

2. Why do you need it as part of your AI ambition?

3. What happens if you don’t get the implementation right?

4. What is the right approach when implementing a data catalog?

5. What are the High Level Benefits of a Catalog?

6. What does a typical Roadmap look like?



Humanity 

Technology Business

The world is 
changing

AI is reshaping industries and the role that Data 
now plays is a priority

Organisations are now harnessing the power of 
technology and data analytics, alongside the upskilling 
of their people to ensure continued differentiation of their 
products and services.

To thrive in this new era of data and AI, organisations 
must capture, manage and consume data in line with 
regulation whilst leveraging maximum value

Slalom exists to create value at the intersection 
of business, technology, and humanity for this new era of 
Data Slalom exists to create value at the intersection of  

Humanity, Technology and Business. 
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“Your Data Catalog, the Data Search Engine 
and Shopping App, making it easy to find, 
understand, collaborate, trust, and unlock 
value from your data”

Rob Waterhouse

Senior Principal Consultant, Slalom



2
0
2
5

Slalom. All Rights Reserved. Proprietary and Confidential.

What is a Data Catalog?

A central tool that captures, removes technical jargon for easy understandable naming, descriptions and an 
easy way to add tags, classify, define owners and see data lineage. 

• Technical Metadata: Classifies data by type, format, privacy tags, and keys

• Business Metadata: Arms the business with easy to understand terms, definitions, and usage rules

• Data Lineage: Tracks the origin and flow of data, aiding in impact analysis and error tracing

• Search & Discovery: Enables users to filter and locate relevant data quickly

• Collaboration Features: Allows users to comment, upvote, and curate datasets to improve adoption 

and trust

• Bring Standards to life: Rather than document actually apply proactive standards to data
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hat is a Data Catalog?

What is a Data Catalog?

1) Search bar is the main user 
experience

2) Taxonomy to drill into different data 
categories

3) Naming of the Data

4) Popularity to give me confidence of 
trust from other colleagues

5) Data Owners and Data Stewards to 
contact

6) Description for more information

7) Data 
Classification 
(PII / Non PII)



8) Table attributes and field 
compositions
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