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Charitable Incorporated Organisation
Fortress Study Group CIO Annual General Meeting  
14:00 Saturday 29 November 2025  
Virtual Meeting using Zoom 
 
Login-In Details  

https://us06web.zoom.us/j/89039841031?pwd=fi2qsAOqXt8hkbbbuUBupx5T0cFYmT.1 
Meeting ID: 890 3984 1031
Passcode: 984603

Agenda and Order of Business  
1. Chairman’s Welcome 
2. Approval of Minutes of the 30 November 2024 Annual General Meeting  
3. Trustee Reports and Accounts 
a. Chairman - Including recent activity and future plans
b. Secretary - including membership update
c. Treasurer – 
Resolution 1 – To receive and adopt the accounts for year ended 31 March 2025 
4. Election of Trustees and Management Committee
 
Resolution 2 - The meeting is invited to consider and vote upon each of the nominations for FSG Trustees and Management Committee as listed in Annex 1 or as nominated during the meeting.

Management Committee Reports  
a. Charitable Activities Sub-Committee 
b. Education Committee
c. Conservation Officer proposals
d. Fort  
e. Casemate 
f. UK Study Tours and Member Days
g. Tours 
h. Website and social media 
i. International Fortress Council    
5. Any other business 

Attachments
1. 2024 AGM Minutes and slides 
2. 2024/25 Draft Accounts 

Should members have any questions or suggestions or wish to make any nominations please contact the FSG Secretary preferably by 22nd November at Nick Dougan, 78A Granville Road, Kent, TN13 1HA secretary@fortressstudygroup.org 
 

For members unable to join online a proxy voting form is provided at Annex 2 which may also be completed on-line. For any members unable to access the documents on the FSG website copies can be obtained by post or email by contacting the Secretary.  



Annex 1 – Trustee and Management Committee Status 
There are three vacancies as detailed below.

	Office
	Post Holder 
	Result of 2024 AGM
	Expiry of current term
	2025 AGM Status 

	Chair (& Trustee)
	David Clarke
	Continuing in Office
	AGM 2025
	Standing for Re-election

	Secretary (& Trustee)
	Nick Dougan
	Re-elected as Trustee
	AGM 2026
	Continuing in Office

	Treasurer (& Trustee)
	Geoff Lee
	Elected as Trustee
	AGM 2026
	Continuing in Office

	Trustee
	Charles Blackwood
	Continuing in Office
	AGM 2025
	Standing for Re-election

	Ordinary Member 1
	David Flintham
	Continuing in Office
	AGM 2024
	Continuing in Office

	Ordinary Member 2
	Paul Beckmann
	Continuing in Office
	AGM 2025
	Standing for Re-election

	Ordinary Member 3
	Alex Bennett
	Elected 
	AGM 2027
	Continuing in Office

	Ordinary Member 4
	Alistair Graham-Kerr 
	Continuing in Office
	AGM 2025
	Standing for Re-election

	Ordinary Member 5
	Lewis Sharp
	Continuing in Office
	AGM 2026
	Continuing in Office

	Ordinary Member 6
	Vacancy
	
	
	



Should any member be interested in volunteering for any of the vacancies please contact the Secretary for further information/ a nomination form. 
Note: The Management Committee also includes the following co-opted members who do not need to be re-elected: 
 
· Editor of Fort – David Lakin 
· Editor of Casemate – Norman Clark 
· IFC Representative – Dave Bassett 
· Reviews Editor – John Tomkinson 
· Pictures Editor – Charles Blackwood  
· Membership Secretary – Vacancy
Non-member Independent Reviewer – Michael Cockburn 



The committee also wish to appoint the following additional ex-officio officers
 – see also Appendix 3
· Education Officer(s) – ideally with professional education experience 
· Conservation Officer(s) – ideally with relevant professional experience
· FORT Sub-Editor(s)
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Annex 2 – Form of Proxy for Annual General Meeting  

This form may be completed electronically by clicking here or scanning the QR code.     
 
I (Block Capitals)………………………………………………………………………………………………………………… 
 
Of (Address………………………………………………………………………………………………………………………….. 
 
being a member of good standing of the Fortress Study Group, appoint the Chairman of the meeting as my proxy to vote on my behalf at the annual general meeting of the Group to be held at 14:00 on Saturday 29 November 2025 as an online meeting and at any adjournment of the meeting, on the following resolutions 

1. As the Chairman thinks fit – please indicate with an ‘X’ here 
or email secretary@fortressstudygroup.org. 

OR 

2. I direct the Chairman to vote as indicated by an ‘X’ in the appropriate box below, and on any other resolutions as they think fit: 
 
	No
	Resolution 
	For 
	Against 
	Abstain  

	1
	To receive and adopt the accounts of the Group for the year ended 31 March 2025
	
	
	

	2a
	Resolution 2: – (a) To re-elect David Clarke as Chairman of the Management Committee and as a Trustee
	
	
	

	2b
	(b) To re-elect Charles Blackwood as a member of the Management Committee and as a Trustee
	
	
	

	2c
	(c) To re-elect Alistair Graham-Kerr as a member of the Management Committee
	
	
	

	2d
	(d) To re-elect Paul Beckmann as a member of the Management Committee
	
	
	

	
	
	
	
	


 


Dated………………………………………2025
 
Signed………………………………………………..  



Appendix 3 – Proposed additional ex-officio officers 
The Fortress Study Group needs volunteers 

To further our charitable Charitable Purpose 'To advance the education of the public in the study of all aspects of fortifications and their armaments, especially works constructed to mount or resist artillery' we want to strengthen the FSG team of volunteers.

In particular, we are looking for people with the relevant skills and experience for the following roles:

· Education Officer(s) – ideally with professional education experience 

· Conservation Officer(s) – ideally with relevant professional experience

· FORT Sub-Editor(s)

We have some thoughts about how these roles would work but it would be for the volunteers to shape the roles based on their experience and capacity.

So, if you think you would be interested in one of these roles, or know someone else who might be, please contact our Honorary Secretary, Nick Dougan by emailing secretary@fortressstudygroup.org
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