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Hello  everyone, and thank you for joining us at the Annual General Meeting of HarmonicaUK
On behalf of the Board of Trustees, I am pleased to present my report for the year ended 27th September 2026.
This year has been one of both achievement and challenge. HarmonicaUK has experienced a difficult time due to unexpected circumstances, resulting in previous Trustees needing to step down at short notice, leading to a lack of consistency. Also nationally, there are continuing pressures on all charities across the UK. Despite these challenges, our organisation has remained focused on maintaining and developing our mission.
” to support, help and encourage the playing of all types of music on the chromatic, diatonic, tremolo, octave, bass, chord and orchestral harmonicas.”

During the year, we:
· Reestablished publication of bi-monthly magazines (previously it was quarterly)
· Reestablished monthly newsletters
· Planned today’s event as well as a full-day festival online event in October and a face-to-face festival in October 2027
· Organised the design, printing and distribution of business cards 
· We are continually working on policies that are required for charities, including: Trustee code of conduct, Health and safety policy, Safeguarding policy, conflict of interest policy, dignity at work policy, equity, diversity and inclusivity policy, disciplinary procedure, grievance procedure and IT policy.
· We have joined The National Council for Voluntary Organisations (NCVO) which is an organisation that supports small charities – for example, offering help and guidance on governance, funding and income and the general running of the charity
· We have joined Reach, who are “Reach Volunteering is the leading skills-based volunteering charity and the UK’s single biggest source of trustees for the voluntary sector.
These achievements would not have been possible without the dedication of our volunteers, members, and fellow trustees. I would like to express my sincere gratitude to everyone who has contributed their time, expertise, and resources.
The trustees have continued to focus on strong governance, financial sustainability, and risk management. Throughout the year, we reviewed our strategic objectives to ensure that they remain aligned with our charitable purposes and the needs of our beneficiaries.
Financially, the charity remains in a stable position. The Treasurer will provide a detailed review of the financial statements, but I am pleased to report that we ended the year with reserves in line with our policy and have maintained appropriate financial controls.
Looking ahead, our priorities for the coming year are
Grow membership and attract new players.
Develop future players through education and learning resources.
Strengthen volunteer capacity and succession planning.
Increase financial sustainability and reserves.
Raise HarmonicaUK’s national and international profile and influence.
As Acting Chair, I am proud of what we have achieved together and confident that the charity is well placed to build on its success. While challenges remain, our mission, values, and commitment to those we serve continue to guide everything we do.
Finally, I would like to thank my fellow trustees for their commitment and support throughout the year. Their dedication ensures that the charity remains well governed and focused on achieving its charitable objectives.
Thank you for your continued support of HarmonicaUK. I look forward to working with you all in the year ahead.
Wendy Wood
Chair of Trustees
HarmonicaUK

