HarmonicaUK

Agenda for the 2026 Annual General Meeting (AGM)

Date: Sunday, 27th September 2026
Time: [Insert Time, e.g. 11:00 AM] BST
Platform: Virtual via Zoom
Chair: Wendy Wood, Chair of Trustees

Item 1: Chair’s Welcome and Opening Remarks
· Procedural: The Chair will formally open the meeting, record attendance, confirm the presence of a legal quorum, and note apologies received.

Item 2: Approval of the Minutes of the 2025 AGM
· Resolution 1 (Ordinary Resolution): "To approve the formal minutes of the Annual General Meeting held on Friday 17th October 2025 AGM as a true and accurate record."
· Explanatory Note: This is a standard governance requirement to verify the accuracy of the record of the previous year’s meeting.
Item 3: Presentation of the Chair’s Annual Report
· Procedural: The Chair will present the overview of the year ending 27th September 2026, outlining the modernisation of charity policy frameworks, structural capacity evaluations, and the transition to digital-first communication channels.
· Explanatory Note: A formal update to the membership on the operational challenges and key strategic milestones achieved by the Executive Committee during the year.
Item 4: Presentation of the Annual Accounts & Financial Report
· Resolution 2 (Ordinary Resolution): "To receive and adopt the Annual Accounts and Treasurer’s Financial Report for the year ended 27th September 2026."
· Explanatory Note: The Treasurer will present the financial statements. The charity currently sits in a stable financial position with healthy reserves. This vote confirms the membership's receipt and acceptance of the audited accounts.
Item 5: Elections and Ratifications to the Board of Trustees
· Resolution 3 (Ordinary Resolution): "To formally elect Wendy Wood as Chair of Trustees, and to ratify the appointments/re-elections of the standing Board of Trustees for the upcoming term."
· Explanatory Note: According to the constitution, trustees must be formally voted into office or ratified by the general membership at the AGM to secure their legal mandate.

Item 6: Special Resolution – The 12-Month Notice & Sustainability Review
· Resolution 4 (Special Resolution – Requires a 75% Majority): "It is hereby resolved that HarmonicaUK invokes a formal 12-month notice and sustainability review period, effective from 27th September 2026. This period will be utilised by the Board of Trustees to fully audit the charity's operational resources, transition core assets to sustainable digital formats, and thoroughly evaluate the long-term structural and financial viability of the traditional volunteer-led framework. If a sustainable operational structure is not established within this 12-month window, the Board is authorised to proceed with a structured legal wind-down of the charity at the conclusion of this period."
· Explanatory Note: This resolution creates a responsible, transparent 12-month window to audit volunteer capacity and transition the community to reduce the workload of the trustees, working groups, and volunteers. Also, it protects the charity's remaining financial assets and creates a legal deadline to ensure long-term structural sustainability. The Board strongly recommends a vote FOR this resolution.
Item 7: Any Other Business (AOB) and Closing Remarks
· Procedural: To discuss any minor administrative items raised by members in advance and provide details on upcoming autumn digital schedules.
