A call for volunteers to have a conversation.
Organisational abuse and organisational culture; the links.  What is already happening to develop positive cultures and what might help? 
I’m Jane Lawson. I am a member of a national cross sector reference group, looking at organisational abuse[endnoteRef:1] and  how/where we might have an impact in working together to prevent and intervene in this. I’ve been working in safeguarding adults since the early 1990s.You can see a bit about me on LinkedIn.   [1:  Organisational abuse
Including neglect and poor care practice within an institution or specific care setting such as a hospital or care home, for example, or in relation to care provided in one’s own home. This may range from one off incidents to on-going ill-treatment. It can be through neglect or poor professional practice as a result of the structure, policies, processes and practices within an organisation. (Care & support Statutory Guidance, DHSC, 202, para 14.17) 


Organisational culture in organisational abuse, repetitive hallmarks (some examples from SARs and other inquiries)

Resistance to Learning and Change
Failure to listen to/disregard for patient and family voices
Failure to listen to, respect, value, staff 
Leadership disconnected from front line care
Dehumanising culture/lack of person centred care
Prioritising systems and procedures over personalised care
Ineffective systems, protocols, procedures
Poor teamwork and communication
Culture of fear/bullying/intimidation
Defensive leadership
Lack of transparency/resistance to transparency
Systemic risk avoidance (meeting targets; avoiding complaints; reluctance to challenge status quo, preventing escalation or outward reporting) 
Inward looking cultures. Lack of external oversight. Lack of willingness to bring in people from outside the organisation
Deficient safeguarding culture. Safeguarding not seen as a core value
Neglect of training and professional development
Inability to recognise patterns or scale of problems. Fragmented approach, not aggregating concerns
Discrepancies between stated values/codes of conduct and practice / leadership


] 

The group is looking at how we can and do work together in preventing / responding to organisational abuse. This includes considering the way in which organisational abuse is defined and to what extent it is understood, as well as at what we know about the learning from and impact of Safeguarding Adult Reviews (SARs).
I am doing this work in a voluntary capacity, rather than in my role as Independent Scrutineer of the Hampshire Safeguarding Adults Board.

I am looking for individuals and/or a group who are prepared to have a conversation with me as follows:
I would like to talk about ways in which organisations are creating positive cultures that guard against organisational abuse. (The opposite of the hallmarks on page 2 which are often features of organisational culture where abuse can thrive). Where is action needed across the whole system? Is there anything you are doing/ know of that makes a difference in this respect? How are you helping to create open, transparent, responsive environments where staff and resident voices are valued, learning is embraced, and continuous improvement is part of everyday practice?
This isn’t an academic piece of work. It will form a basis for us all to build on in finding some practical cross sector ideas/tools? The hope is to share examples that have been tried/could be tried to address the challenges through system wide action.  
I am first looking across a range of SARs as well as at inquiries into organisational abuse in other contexts too (such as the BBC, maternity services, faith communities) to identify a range of hallmarks of organisational culture which appear as repetitive themes in contexts where organisational abuse occurs. I have included some examples from these sources on page 2. 
Then, I shall focus initially on just two or three of these hallmarks in looking for ‘what works’ or could work to effect positive change across the system (for example, in regulation, commissioning, contracting, providing). There are some helpful ideas in existing work/publications, and I will collate these across some of these sources. 
If you are happy to have a conversation by the end of August, please let me know sjkslawson@btinternet.com. You won’t be named in the work unless you wish to be.   
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