Health
THE CHALLENGES THEORY OF CHANGE

1. Poor maternal and child health

{RlgRENS HU 3¢ aniralab OUR VISION CORE APPROACHES TO PARTNERSHIPS

2. High levels of child institutionalisation b We strive to ensure that vulnerable children « Sharing information and expertise
3. Social exclusion of children with disabilities have the best start in life.

» Developing networks of expertise
» Promoting sustainability through capacity

OUR VALUES OUR MISSION ~ development
- Commitment to local engagement & partnership Our mission is to support vulnerable children and = Engagdingwitistakeneldens ecioss seclon
« Respect for human rights their families in Eastern Europe, Central Asia and » Good governance
Afghanistan and enable them to overcome the
« Empowering individuals and communities barriers of poverty, social exclusion or disability in

« Commitment to learning, innovation and exchange order to have their rights realised.
» Promoting inclusion and equality across sectors

1. Strengthening families
and communities

WE ACHIEVE THIS THROUGH

2. Increasing .access.to health 3. Promoting education for all 4. Suppor_tlng an‘d
and social services strengthening policy

» Supporting the development of » Developing professional capacity; + Developing professional capacity; » Working with local and national
community-based services; « Raising awareness amongst families - Raising awareness amongst government representatives involved
- Engaging and empowering parents of the right to access services; families, professionals, policy makers in policy development;
and carers; « Improving transport; and the public of the right to inclusive « Working with other stakeholders
« Facilitating peer support « Improving access to community- education; involved in policy development;
and learning; based and outreach services; * Improving inclusive school « Supporting parent-led advocacy for
« Raising awareness of the rights and « Supporting parent-led advocacy for environments; the rights and needs of vulnerable

needs of vulnerable children. improved health and social services. » Reducing stigma. children and their families.



