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Conference 2025 – held online
ANNUAL BUSINESS MEETING
Tuesday 21st October 2025 (1915 UK time)
MINUTES: Draft

The Annual Business Meeting shall be conducted in the context of prayer. It included the following items.

1. Welcome and Opening Prayer – Welcome from Martyn, time of reflection for those affected by disaster in the industry. Shared a reflection from the book of Ruth and the way Boaz looked out for the stranger. Also said prayers for the work of chaplaincy
2. Officers for the Meeting confirmed and apologies mentioned.
3. Election of New Members (to allow them to vote during the meeting): list of members previously circulated by secretary.
4. Minutes of the previous Meeting. Those from Frankfurt were agreed.
5. Reports on action taken relevant to those Minutes
a. The only matter not covered elsewhere was the question raised about insurance for the association. Board explained that events (such as in-person conferences) are covered by the organising airport and they will continue to look into whether there is anything else the association could or should do. Follow up question asked about whether there should be a personal risk and data risk register for the association.
6. A Report by the President on the activities of the Executive Board over the
preceding year. This is attached at the end of these minutes.  
7. The presentation of the Accounts by the Treasurer. The thorough five page report was circulated before the meeting and included an examination statement by the auditor.
8. A Report by the Secretary This included the number and status of members and an update on Whitefuse. 
9. A Report by the Media Officer. See attached at the end of the minutes
10. Archivist report. This covered the work done so far to start collating historic material connected with the association into electronic format to make it available more widely and permanently. 
11. Notice of the Annual Subscription and Affiliation Fee (as advised by the Executive Board) and to be agreed by the Meeting. There was agreement to increase the membership fee to $55 [Vote was 
12. Receipt of Nominations for Honorary Officers in accordance with Sections 7, 8 and 9 of the Constitution. These have been received and full details attached below.
13. Receipt of formal invitation to the Annual Conference in the forthcoming year. The next conference will be held in Manchester.
14. Appointment of the Host Chaplains in accordance with Clauses 7.2 and 7.3. George Lane from Manchester appointed
15. Offers to host the Conference in two years time. Options are being explored by the board.
16. Matters raised by the Executive Board. None
17. Matters raised by members (see Rule 3). None
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REPORT TO THE ANNUAL BUSINESS MEETING OF THE IACAC
19 November 2025

Annual Report to Members
Martyn Scrimshaw, President
International Association of Civil Aviation Chaplains
Fellow Members,
I am pleased to present this report on the activities of your Executive Board at this year’s online conference.
The past year has certainly brought many challenges, both for the Association and for me personally.
We began the year with a wonderful conference hosted by our colleagues in Frankfurt. My sincere thanks go to the entire team who worked so hard to challenge and inspire us. I personally took away many insights, particularly about how we can best support those affected by airline tragedies and memorialize those events so that those we have lost will never be forgotten.
Work has continued on the development of our new website, and this remains an ongoing project. We have also aimed to produce a monthly newsletter, but its quality and relevance depend on the contributions of our members. Your stories, updates, and reflections are vital to ensure the newsletter is engaging and meaningful. Please send your contributions to the Secretary so they can be included in future editions.
We have also discussed creating a new WhatsApp group to replace the various conference groups. Although this transition is still pending, we will soon contact all members of the current groups to confirm who wishes to be included in the new one. Our vision is for the WhatsApp group to serve as a space for general communication and mutual support, while our website forums become the place for focused discussions—on topics such as Prayer Rooms and Chapels, employment and volunteering, establishing new chaplaincies, and many other areas of shared interest. This will help members find information more easily and contribute to our collective knowledge base.
On a personal note, the past year has also been challenging for me, as I suffered a stroke just before last Christmas. I am grateful to say that I have made a good recovery, although I also required heart surgery and continue to be monitored by health professionals. I want to sincerely thank you for your prayers and messages of support during this time. My gratitude also goes to the Board—especially to Liz, who stepped up during my recovery and provided invaluable leadership and care.
I would like to take this opportunity to thank the entire Executive Board for their dedicated and voluntary service to the Association—Liz, Steve, Gus, and Alan—as well as our two host chaplains, with special thanks to Bettina, who has kindly stayed on longer than usual in her role. Your commitment is deeply appreciated.
Before closing, I want to reflect on a comment I recently saw on Facebook. Someone noted their sadness that we did not have a face-to-face conference this year, saying it meant we weren’t “making memories.” This prompted me to consider what we truly want our Association to be. Are we primarily a support group for chaplains, coming together each year to reconnect and reminisce? Or are we a professional body dedicated to promoting best practices and the ongoing development of chaplaincy in airports around the world?
I was reminded of Michael Skaggs’ remarks last year: we are Professional Chaplains, providing an extraordinary service to the airports where we work. I firmly believe that our Association should champion and strengthen this professionalism. If we do so, our conferences will have a deeper purpose—helping us develop and equip chaplains globally. That is something I can justify to my airport when the cost of attendance is nearly €2,000 (approximately $2,270 USD). For many, especially those of us coming from Australia, it is a significant expense—so it is essential that our gatherings offer meaningful learning and growth opportunities to help us become even better chaplains.
I have not stood for re-election,  so I can focus on the chaplaincy in Melbourne and work alongside Gus to develop a network of chaplaincies across Australian airports. I also wish to devote more time to my family, who have been a great support through this past three years.
However, as we move forward into my last year, I will continue to ask, “What can the Board do for its members?” rather than “What can the members do for the Board?” It has been an honour to serve as your President, and I look forward to continuing to serve you and our Association in the year ahead.
With warm regards and every blessing,
Martyn Scrimshaw
President
International Association of Civil Aviation Chaplains





Media Officer’s Report to the IACAC Annual Business Meeting 2025
Over the past year, my work as Media Officer has focused on several key areas that support and enhance the communication infrastructure of the IACAC. I am pleased to provide the following summary of activities:
Development of Chaplaincy Database
In collaboration with the IACAC Secretary, I have been actively involved in creating and launching an up-to-date database of chaplaincies and chapel/prayer rooms using the Whitefuse platform. This will serve as the primary location for maintaining accurate and up-to-date records. We met in person on several occasions to design the structure of the database and thoroughly test its functionality to ensure it meets the needs of the association.
Website Transition and Management
As part of my role in managing the IACAC website, I worked closely with the Secretary and the Board to transition our online presence to the Whitefuse platform. This involved technical setup, content migration, and testing to ensure a smooth transition. The new platform now provides an improved user experience and more effective content management.
I have continued to support website maintenance, particularly regarding the Directory of Chaplaincies, and have collaborated closely with the Board to ensure all non-directory changes align with their guidance. I have also ensured value for money of the new website
Constitution Review Project
At the request of the Board, I undertook the task of reviewing and redrafting the IACAC Constitution. This has been and remains an ongoing project. Work has included reviewing the current constitution, comparing it with best practices in similar organisations, and drafting proposed revisions for consideration by the Board.
In Summary:
This past year has seen significant foundational work to improve the media and communication infrastructure of the IACAC. The development of the Whitefuse platform for both the database and website represents a major step forward in digital transformation. I thank the Secretary and the Board for their ongoing support and collaboration in these initiatives.


IACAC nominations – 2025 conference

	Person
	Position
	Nominator

	Fabrizio Martello
	President
	Klaus Mittorp + Chris Wells + Bev McNeely

	Liz Hughes
	President
	Martyn Scrimshaw

	Klaus Mittorp
	VP
	Chris Wells

	Liz Hughes
	VP
	Alan Benstock

	Alan Benstock
	Media Officer
	Debbie Sawyer

	Bev McNeely
	Treasurer
	Klaus Mittorp + Chris Wells
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