[image: ]
SUB-GROUP FRAMEWORK & TERMS OF REFERENCE
1. Why Sub-Groups?
Methody Collegians is a growing and diverse alumni community. Sub-Groups provide an opportunity for Collegians to contribute their skills, experience, ideas and connections and help Council develop events, activities and areas of work.
The aim is to extend Council’s capacity, enabling Sub-Groups to be proactive while remaining part of and accountable to Council.
Ensuring appropriate oversight, coordination and communication, while allowing Sub-Groups the freedom to get things done.
2. Purpose
A Sub-Group is established by Council to:
· lead on agreed areas of work;
· develop and deliver events and activities;
· provide expertise, ideas and recommendations to Council; and
· increase engagement with Collegians.
Each Sub-Group will have an agreed remit and will operate within the overall aims, policies and strategic objectives of Methody Collegians.
3. How Sub-Groups Operate
Sub-Groups:
1. Lead on matters within their agreed remit and make recommendations to Council.
2. Keep Council informed. There should be a good flow of communication between the Sub-Group and Council. Council should not be surprised to hear that an event, activity or initiative is taking place in the name of Methody Collegians.
3. Seek approval from the President/Vice President where urgent action/decision is required and Council cannot reasonably be consulted.
4. Seek approval from the President and Honorary Treasurer before making a financial commitment or undertaking that creates financial liability for Methody Collegians.
5. Refer significant, new or contentious matters to Council, particularly where there may be financial, reputational, legal, safeguarding or other organisational implications.
6. Act in the best interests of Methody Collegians and its members 
4. Events & Activities
All events and activities organised under the Methody Collegians name must be coordinated through the official Methody Collegians website and systems.
This is important to ensure:
· appropriate oversight and administration;
· consistency for members;
· effective communication and social media promotion;
· appropriate use of member data;
· financial control; and
· coordination across the overall events programme.
Before confirming an event, consideration should be given to date, location, target audience and other events already planned, so activities complement rather than compete with one another.
Adequate notice must also be given to allow time for administration, communications, bookings and social media promotion.
NO administrative, communications, database, financial or social media support will be provided for activities organised outside the official Methody Collegians channels.
5. Representation & Membership
Members of a Sub-Group are acting on behalf of Methody Collegians within their agreed remit. All Sub-Group members must complete a Sub-Group Expression of Interest & Registration Form, which will be approved by Council. (We encourage maximising participation of Methody Collegian members).
The Sub-Group Chair and/or Council may co-opt additional Collegians where their skills, knowledge or connections would benefit their work. Co-opted members must also complete the registration process.
Sub-Group members must:
· operate within their agreed remit;
· maintain appropriate confidentiality;
· respect data protection requirements; and
· avoid making commitments or representing a personal view as the position of Methody Collegians unless authorised.
6. Council Oversight
Council retains overall responsibility for the activities of Methody Collegians.
The President, Vice President, Membership Secretary, Honorary Secretary and Honorary Treasurer ("Office Bearers") reserve the right to intervene where they have concerns about an event, activity or approach taken by a Sub-Group.
This may include concerns relating to:
· financial liability;
· timing or clashes with other events;
· administration or communications capacity;
· use of member data;
· reputational or organisational risk; or
· whether the activity is in the best interests of Methody Collegians and its members.
Where appropriate, the matter will be referred to Council for a final decision.
7. Role of the President
The President will use their discretion as to which Sub-Groups they participate in.
Normally, the President will be a member of the Formal Dinner & Christmas Lunch Group and the Business & Finance Group.
8. Review
Council may establish, amend, merge or dissolve Sub-Groups as required.
The remit and effectiveness of each Sub-Group should be reviewed periodically to ensure that it continues to support the strategic objectives of Methody Collegians.
Our Guiding Principle
Sub-Groups are here to help Methody Collegians do more, not to create more layers.
We want Collegians to be proactive, creative and involved, while ensuring that activity is coordinated, financially responsible and always in the best interests of our members.
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