
ABRSM Voices 
Strategic CPD  
for Music Leaders

Lead with vision, create a legacy of joyful, inclusive music education.  
Whether you’re leading a MAT, overseeing a large school, or developing 
music across feeder schools, our accredited CPD helps you build 
sustainable, impactful provision.

abrsm.org/voices



Building Music Opportunities in  
Your Personal Development Programme

Creating a Singing Safe School

This focused session explores how 
to kickstart singing in your school, 
establish a choir, build partnerships, 
and access potential funding. Learn 
realistic timelines, practical steps, and 
effective strategies for creating lasting 
musical opportunities.

A practical, inclusive session designed to support leaders in 
establishing a safe and joyful singing culture across their school.

For Secondary 
This workshop equips secondary staff 
with strategies and repertoire that 
empower all students to participate 
confidently in singing.

Learning Outcomes:
•	 Identify starting points for developing 

singing in your school.
•	 Understand realistic timelines for 

creating and sustaining a choir.
•	 Build partnerships that support 

musical growth.
•	 Explore funding pathways and 

opportunities.

Learning Outcomes:
•	 Develop a nurturing, inclusive 

primary singing culture.
•	 Use singing to support confidence 

and foster community.
•	 Lead staff in delivering safe, joyful 

vocal activities.

Learning Outcomes:
•	 Build an inclusive secondary singing 

culture.
•	 Support adolescent vocal development 

with appropriate repertoire.
•	 Embed singing into everyday  

school life.

For Primary 
This workshop offers tools and 
activities that help EYFS to KS2 pupils 
build confidence, connection, and 
wellbeing through singing.

90-minute Training

Half-Day Training



Ready to take your music 
provision to the next level?
Partner with ABRSM Voices to 
empower your team, inspire your 
learners, and embed a vibrant 
culture of singing in your setting. 
Book your training today!

Creating a Music/ 
Vocal Strategy

Teacher to Trainer

A structured process for 
designing a long-term strategy 
tailored to your organisation. 
Across multiple sessions, 
we help you define aims, set 
strategic actions, and develop 
a sustainable 5-year strategy 
aligned with your goals.

A practical training day that 
strengthens leaders’ ability to 
upskill and support generalist 
teachers. Through an asset-
based approach, explore key 
musical skills, adult learning 
principles, coaching methods 
and effective feedback.

Learning Outcomes:
•	 Build a music strategy that resonates for 

years and positively impacts communities. 
•	 Embed sustainable, inclusive, long-term 

musical practice.
•	 Advocate effectively for music’s 

contribution to wellbeing, inclusion, and 
community cohesion.

•	 Coach and mentor staff using a strategic, 
supportive approach.

Learning Outcomes:
•	 Train and support teachers with confidence.
•	 Apply coaching techniques grounded in 

adult learning principles.
•	 Provide feedback that empowers and 

develops staff.
•	 Strengthen music quality across multiple 

settings.

Bespoke Training

Full-Day Training



Supporting a life with music in partnership  
with four Royal Schools of Music
Royal Academy of Music | Royal College of Music |  
Royal Northern College of Music | Royal Conservatoire of Scotland

www.abrsm.org

www.abrsm.org/voices
voices@abrsm.ac.uk


