
The Westminster School 

Making Work Experience and Careers Education Work in Special 
Schools 



Who are we? 
• 7-19 community special school (274 pupils on roll)

• Primary – 8 pupils  

• Year 7 8 9 – 122 pupils

• Year 10 11 – 60 pupils

• Post 16  - 84 young people

• Primary need of moderate learning difficulty. In addition to this 
our young people may also have other secondary areas of need 
including, but not exclusive to:

• • Sensory (HI/VI) impairment
• Physical and Medical needs
• Speech, language and communication difficulties
• Social, emotional and mental health difficulties

• 19-25 provision –Westminster Specialist College (20 students) 



Careers Education = FUTURES 

• Self esteem , respect for 
themselves and others 

• Equip all young people with skills 
for work and life 

• Prepare young people for 
adulthood

• Provide up to date information 
about the local labour market 

• Create confident and 
independent members of the 
community 

Aims of the 
school career 
programme 

https://thewestminsterschool.co.uk/careers-programme/



What we offer our pupils – Our 
Career Programme

Future Fridays  Career 
Talks 

Social 
Enterprise

Travel 
Training

Meet School Alumni 

Work Related 
Learning

care and independence 
curriculum  

Future Fair Next step 
visits



What we offer our pupils

Supported 
internships

Vocational 
qualifications 

Workplace tours Westminstore

CV and interview 
support

Work Experience Career advisorDuke of 
Edinburgh/Prince’s 

Trust



Careers in the Curriculum 

Skills for 
Life

Making a 
positive 

contribution

Care

Careers within the curriculum mainly links to our care and independence curriculum and 
the making a contribution area within it… Following Instructions ▪ Personal organisation ▪
Collaboration and Teamwork ▪ Safety ▪ Choice and decision making ▪ Create and Innovate ▪
Explore Possibilities

Careers within the curriculum links to 
our care element which support the 
preparing for adulthood focus ..
Looking after my body and others ▪
Personal presentation ▪ Safety ▪ Medical 
needs

Careers within the curriculum also 
links to our Skills for Life element 
which support the preparing for 
adulthood focus .. Maintaining a 
home ▪ Purchasing for the home ▪
Food, Nutrition and Diet



Careers in the Curriculum 
Our Career, Future and Preparing for Adulthood 

programme is also embedded throughout other areas 
of our curriculum . Teachers also have the opportunity 

throughout the other 5 key curriculum areas to 
involves employers in their lessons and projects



Employer projects 
around energy 

saving, recycling 
and green living

Talks and visits  to 
banks and 

building societies 

Visits to STEM 
organisations 

Employer talk 
linked to career in 
Maths and Science

STEM Ambassador 
visits

Maths for 
Numeracy and 

time 
management 

skills

Examples of how employers support in our 
curriculum areas and how careers is 

embedded throughout



Supporting with 
Job applications 

and CV’s

Visits to a 
workplace to 
read leaflets , 

signage 

Visit from 
employers in 

school - pupils 
interview 

employees 

Career talk pupils  
write about 

jobs/sector or 
create a diary 

entries 

employer briefs 
to design posters, 

leaflets etc

Examples of how employers support in our 
curriculum areas and how careers is 

embedded throughout



Developing 
employability skills 

through offsite visits 
such as challenge 

academy and 
Baggeridge Park

Developing 
employability skills 

through Duke of 
Edinburgh and 
Forest school

Visits to 
workplaces in the 
local community

Travel Training, 
Road Safety and 

Signage

E Safety lessons 
and themed 
assemblies 

Examples of how employers support 
in our curriculum areas and how 
careers is embedded throughout



Developing 
employability skills 
such as team work 

through games 
and PE

Visits to local 
workplaces – such 
as leisure centres 
Portway, Aquatics 

centre) 

Visit from sport 
professional 
employers –

bikeabilty and 
Boxing

Planning and 
delivering  a sports 

event 

Visits and talks 
from health 

professionals

Examples of how employers support 
in our curriculum areas and how 
careers is embedded throughout



Examples of how employers support 
in our curriculum areas and how 
careers is embedded throughout

External employee 
visits – Big Top, SIPS 
Music Service and 

Hippodrome

Visits to galleries, 
theatres and 

concert halls etc

Career speakers 
from the creative 

sector 
Arts Award

Workplace visits to 
The Hippodrome, 
Young voices and 

The MAC 



Job Role play

Job Dress up 

Westminstore

Future Fair Employer Encounters 
/In School and in the 

community 

Sensory  World of 
Work Activities 

Examples of how employers support 
in our curriculum areas and how 
careers is embedded throughout

COMPLEX 
CLASSES



Where does Labour Market Information 
come in? https://yourfutureblackcountry.com

https://yourfutureblackcountry.com/


Where does vocational profiling 
come in?

https://resources.careersandenterprise.co
.uk/resources/black-country-vocational-
profile

From this Vocational Profile you can see 
this pupil is interested in Café and Shop 
work so we will then start them off on the 
graduated approach in this area…..

https://resources.careersandenterprise.co.uk/resources/black-country-vocational-profile

https://resources.careersandenterprise.co.uk/resources/black-country-vocational-profile


Graduated Work Experience Approach 

Career Talk

In School 
Engagement – Role 

plays/Customer 
Service 

supporting with 
social Enterprise 
and Summer and 
Christmas Fayre   

Westminstore

External Work 
Experience –

charity shop and 
other retail stores

Retail/Shop work

Career Talk
In School 

Engagement –
Cooking

Supporting at 
break with toast 

and  at school 
fayres /events

In school work 
experience –

Chartwells 

External Work 
Placement –

Café/Restaurant 

Hospitality/café work 



Graduated Work Experience 
Approach – other examples ..

Mechanic Career 
Talk

In School 
Engagement 
– Fixing Bikes 

Pit Stop Pete 
Envirohort
Mechanics 

Qualification

Garage Work 
Experience 

Mechanics

Career Talk

In School 
Engagement – Jobs 

in the 
classroom/internal 

jobs

Supporting with set 
up of events in 

School   

Delivering, portaging 
and supporting Mitie 

Work Experience –
External 

Facilities  Management 

Career Talk

In School 
Engagement – School 

Garden  and litter 
picking 

Supporting and 
helping with Forest 

School 

Working with Ground 
Control on site

External Work 
Experience – For 
example Garden 

Centre, community 
park, Equans

Ground Maintenance 



Graduated Work Experience 
Approach – other examples

• Before pupils move to the next stage we meet with them to discuss what they 
liked/disliked and assess together with pupil voice if they are ready to move to 
the next stage . Sometimes they decide its not for them and they explore 
another sector and the process starts again

• When they get to the middle stage work ready rubrics are completed 

Career Talk
In School 

Engagement 
– Role plays 

Construction 
Site Tour and  

Visit 

Startright –
Construction 
Qualification

External Work 
Experience –
Graham Vinci  

Construction

Career Talk
In School Engagement 
– helping in primary 

classes 

Workplace tour to care 
home. Play centre 

Accredited 
qualifications  in health 

and social care / or 
group work placement 

with staff support

External Work 
Experience – Care 

home, soft play centre

Child Care/Social Care







Part of our graduated approach 
is internal jobs…

• This lets us assess with staff that know pupils well if they are 
ready for external options…



Part of our graduated approach 
is internal jobs…



Part of our graduated approach 
is internal jobs…



Before an external placement 
starts …pre work Rubric 



Before an external placement 
starts …pre work Rubric 



Example interventions – to move them closer to work

Work Ready skill – If 
scores are low

Intervention

Ambition and 
Motivation

Mentorship Programmes: We pair students with mentors, older students or 
alumni pupils, who share their work experience stories and encourage motivation.

Confidence Role-Playing and Social Stories: We complete role-playing exercises to work 
through common work challenges, such as meeting a supervisor or asking for 
help, helping students to visualise and practice confidence.

Self-Awareness Emotional support: We offer sessions on identifying and managing emotions, like 
mindfulness practices and breathing exercises. 

Travelling Travel Training Program: We provide a program that teaches students to read 
schedules, maps, and basic navigation skills. Begin with short, guided trips and 
gradually reduce supervision.

Organising Time Management Lessons: We use visual schedules and digital tools (like alarms 
and reminders) to help students learn time management. Break tasks into smaller 
steps with set times.

Independence Independence-Building Routines: We encourage students to take responsibility 
for their personal items, complete self-care routines, or work towards handling 
simple tasks without support.



Before an external placement starts …

• The Vocational Profile is revisited to share with employers 
and to ensure we are getting a good match to improve 
success rates 



Before an external placement starts … Pupil 
information is shared with employers



Before an external placement starts … A 
meeting with employer is set up to clarify

• To share pupil information so they know how to meet need 
and get the best from the young person

• Check who their buddy/mentor will be in work 

• Clarify job tasks so we can support with what they can and 
cant do and differentiation 

• Check if we need to create an resources to support the 
employer

• To ensure pupil induction will meet need 



During Placements 

• Daily Calls

• Pre talks to ensure pupil is ready for work

• Post talks – following work 

• 2 QA visits per academic year 

• Half termly visits to employer and pupil 

• In work rubric completed twice a year 

• Pupil feedback sourced

• Employer feedback sourced 



Quality Assurance – What do we 
check 

• The Quality Assurance process is designed to systematically 
evaluate the quality of work placements provided to young 
people . It aims to ensure that work placements offer a safe, 
supportive, and enriching environment conducive to the 
personal and professional development of our students to 
meet their diverse needs. 

• This process also supports the employer to offer an 
inclusive working environment 



Quality Assurance – What do we check 



In work rubric 

• We then assess students on 15 employability skills during work placements . These 15 areas 
were developed with local employers through a series of employer round tables. We asked 
them things like the below to come up with our in work rubric …

• What are the top 5 skills young people need to succeed in your workplace?

• Are there any skills that are difficult to find in young applicants?

• Do you prioritise technical (hard) skills, or personal (soft) skills more — and why?

• Have your skill needs changed in recent years? If so, how?

• Are there any surprising or underrated skills that make a big difference in your 
business?

• What attitudes or behaviours do you look for in entry-level employees?

• How important is reliability, punctuality, or willingness to learn compared to 
qualifications?

• Do you find young people are prepared for the expectations of the workplace? 
Why/why not?



Work Readiness Reports 

Pupil Name



Towards the end of an external 
placement

• The Vocational Profile is revisited to see if 
progression or change is needed regarding 
work placement and next steps

• We also get outcomes ! 

• Through Job carving, supporting 
employers with inclusive recruitment from 
advert to retention and continued support 
our young people get PAID jobs !



Following our success we was being unindated with 
requests from other schools and colleges including 
mainstream to help them with inclusive careers 
education. IncludED Careers was founded in 2025         
as a CIC to support. 


