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What supports careers to flourish?

• Supportive people – managers who trust, believe in different 
ways of working

• Supportive processes – clear, consistent, person-centred and 
confidential

• Supportive systems – inclusive design, visible commitments, 
shared stories

Workplace flexibility as a condition for productivity and wellbeing



What supports careers to flourish?

“I think the one thing that stands out for me is that my current line manager 
allows me to work with a level of autonomy. Taking on a project/task and 
working through it in the way that works for me means I’m able to deliver 
over and above. They acknowledge there’s different ways of doing things.  
They took time to understand me,  that my brain has an alternate way of 

working and that it can actually be an asset.  I had an opportunity to 
demonstrate what I was capable of, now they trust me/believe in me to 

deliver. This has had a huge positive impact, both professionally and 
personally. 

It just takes one opportunity with the right conditions to allow someone to 
shine.”

Emma Conway | Project Officer,
Student Life

Edith Cowan University



What gets in the way?

Barriers for people:

• Fear of stigma

• Reluctance to disclose

• Internalised ableism

Barriers in the system:

• Complex, inconsistent adjustment processes

• Manager uncertainty

• ‘Tick-box’ inclusion



From ‘compliance’ to ‘commitment’

Career professionals:

• Invite reflection

• Affirm strengths

• Offer low-barrier support

Organisations:

• Centre lived experience

• Normalise adjustments

• Rethink recruitment

Universities and educators:

• Teach relational employability

• Model flexibility

• Co-design practices



The Relational Employability Framework 
(REF)

• A tool for critical reflection applied across education and 
workplace settings.

• It acknowledges how personal, social and systemic factors 
influence access and engagement.

• Supports reflection on how we participate in – and help shape –
sustainable career ecosystems.



REF and Sustainable Career Ecosystem

REF encourages individuals to:

• Reflect on their career sustainability

• Support others’ career journeys

• Contribute to broader sustainability (ecological, 
technological, societal)

Aligns with Akkermans et al. (2024): Overcoming barriers 
requires collective, relational approaches.

Complements sustainable career ecosystem theory (Donald & 
Jackson, 2023; Donald et al., 2024) as a practical, reflective tool.



Resources to take forward

Australian Neurodiversity Toolkit (ADCET)

Workplace Adjustments Report (2024) – Australian Disability Network 

The Great Big Workplace Adjustments Survey 2023 - Business Disability 
Forum (UK)

Relational Employability Reflection Activity (shared at an international 
conference for public health educators and health promotion 
professionals last week): https://tinyurl.com/2h343eu9

Relational Employability Framework

https://www.adcet.edu.au/resource/11862/adn-australian-neurodiversity-toolkit
https://australiandisabilitynetwork.org.au/resources/workplace-adjustments/
https://businessdisabilityforum.org.uk/policy-and-research/the-great-big-workplace-adjustments-survey-2023/
https://businessdisabilityforum.org.uk/policy-and-research/the-great-big-workplace-adjustments-survey-2023/
https://tinyurl.com/2h343eu9
https://ro.ecu.edu.au/ecuworks2022-2026/2049/
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