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NORTHDALE HORTICULTURE

POLICIES AND PROCEDURES

WHISTLE BLOWING

Policy Statement

Northdale Horticulture recognises that members of Staff and Volunteers are often the first to realize that there is something seriously wrong with an organisation and that they may not express their concerns as they feel that speaking up would be disloyal to their colleagues or to the Charity.  The Charity also recognises the need to encourage and enable employees to raise serious concerns within the organization rather than overlooking a problem.  This policy has been put in place to allow people to feel free to report concerns without fear of recrimination.
Scope 

This policy applies to all members of Staff (including those designated as casual hours, temporary, agency or work experience), Volunteers and those contracted to work at Northdale, such as agency staff, support workers, or visiting drivers.
It allows whistleblowers to:

· Raise concerns in confidence and receive feedback on any action taken

· Ensure that they receive a response to their concerns and that they are aware of how to pursue them if not satisfied. 

· Reassure them that they will be protected from possible reprisals or victimization if they have a reasonable belief that they have made a disclosure in good faith.
The sort of concerns that might be reported include:
· Conduct which is an offence or a breach of law. 

· Disclosures related to miscarriages of justice. 

· Health and safety risks, including risks to the public as well as other employees. 

· Damage to the environment. 

· The unauthorized use of charitable funds. 

· Possible fraud and corruption. 
· Breach of Confidentiality
· Sexual or physical abuse of clients 

· Other unethical conduct
This policy also does not replace other complaints procedures which are available to members of Staff, Volunteers and Service Users e.g. the Grievance procedure, Bullying Harassment & Victimisation policy which relates to complaints about your own employment. 
Safeguarding and Victimization 
Northdale Horticulture recognizes that the decision to report a concern can be a difficult one to make.  If the whistleblower is confident that what he or she is saying is true, they should have nothing to fear because they will be doing their duty to the Charity and all involved with it.  The Charity will, therefore, not tolerate any harassment or victimization (including informal pressures) and will take appropriate action to protect the whistleblower who has raised a concern in good faith.
Confidentiality 

All concerns will be treated in confidence and every effort will be made not to reveal the whistleblowers identity if they so wish.  At the appropriate time, however, they may need to come forward as a witness.
This policy encourages whistleblowers to raise a concern whenever possible.  However they should note that they must:
· Disclose the information in good faith
· Believe it to be substantially true
· Not act maliciously or make false allegations 

· Not seek any personal gain.
Procedure 
Stage One Internal Reporting  
As a first step a concern should be raised either verbally or in writing with the Client Services Manager or Service Manager.  This may depend, however, on the seriousness and sensitivity of the issues involved and who is suspected of the malpractice.  For example, if the belief is that management is involved the concern should be addressed to the Chair of the Board of Trustees.  A response should be given straight away but if the matter is more complicated an initial response will be made within five working days.
Stage Two Internal Reporting.  
 If the response in Stage One is not considered satisfactory or the whistleblower wishes to raise the matter more formally, they should write to or email the Service Manager.  (If the complaint is about the Service Manager they should write to or email the Chair of the Board of Trustees).  All written complaints will be logged, and a written acknowledgement will be sent to the whistleblower within three working days.
The aim is to investigate the alleged malpractice properly and give a written reply within ten working days, setting out how the problem will be dealt with.  If this is not possible, an interim response will be made informing the whistleblower of the action taken to date or being considered.
Contact Details:

Northdale Horticulture, Yafforth Road Northallerton, DL7 0LQ

Email: service@northdale.org.uk
Internal Appeal.   If the Charity’s response is not considered satisfactory the whistleblower should write to the Chair of the Board of Trustees who will report the matter to the next Board of Trustee meeting, which will decide on any further steps to resolve the situation.
Contact Details: 

Email: Chair@northdale.org.uk

External Appeal.   If the whistleblower is still not satisfied with the outcome of the investigation they may, dependent on the nature of the complaint choose to pursue the matter with The Charity Commission.  The necessary documentation and online complaints form can be found at www.gov.uk/complain-about-charity
Stage One External Reporting

 The charity recognises that there may be times when whistle-blowers feel unable to raise their concerns directly with the charity. For example, they believe the issue involves members of the management team or trustees or if the issue has already been raised through the normal channels but has not been addressed. 

 Report your concerns to the charity commission by email 

whistleblowing@charitycommission.gov.uk
Guidance regarding reporting concerns:

Report serious wrongdoing at a charity as a worker or volunteer - GOV.UK
Free confidential advice on how to raise a concern about malpractice at work can be sought from the independent charity PROTECT.   Protect - Speak up stop harm - Whistleblowing Homepage email info@protect-advice.org.uk, 020 3117 2520 
Staff Training Requirements
Members of Staff and Volunteers will receive training on Whistleblowing during their induction.

Related Policies and Procedures
Abuse of Clients

Code of Conduct
Environment

Gifts and Bequests

Grievance Procedure

Handling Money
HASAW

Safeguarding Vulnerable People

Bullying Harassment & Victimisation
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