Dear (name of MP],
My name is [insert name] and I work as a supply teacher. I live in [name of constituency] and I am writing to you today because supply teachers across England and Wales have seen a significant decrease in their work this academic year.
In England and Wales, 85% of supply teachers are employed through private supply agencies. A large proportion of the agency charge to a school goes towards the agency’s profits. Thus, the charge for a supply teacher to a school is significantly inflated.
This year, schools have seen an increased pressure on their budgets, as the last year’s pay increase for full-time teachers was only partially funded by central government: the remainder of the pay increase has to found from existing budgets. For this reason, schools have had less to spend on employing supply teachers.
Schools have made up for this lack of funding by not employing supply teachers but instead asking existing staff to cover absent teachers, merging classes together or even using unqualified staff. In primary schools, Teaching Assistants (TAs), who are paid little more than the minimum wage, have been cajoled into teaching classes and in secondary schools, cover supervisors (CSs) are increasingly being used. Neither Teaching Assistants nor Cover Supervisors are routinely required to hold Qualified Teacher Status (QTS), unlike teachers. Subsequently, supply teachers, who are often experienced teachers with QTS and years of teaching experience, are left without work or income.
The National Supply Teachers Network (NSTN) commissioned a poll over the Christmas holiday to find out how much work supply teachers gained during the Autumn term. The results were:
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74% of the supply teachers who responded had worked, on average, less than 3 days a week during the Autumn half term. 12% had been offered no work at all. When you also take into account that supply teachers are paid, on average, 40% less than permanent teachers, it soon becomes obvious that supply teachers are not earning enough to remain in education. Supply teachers are either finding full-time positions or are leaving education altogether.
In primary schools, the TAs are funded through Education Health Care Plans (EHCPs) to support individual pupils. If the TA is removed from that role to teach the whole class, that pupil is not receiving the support required to access the lessons.
The NSTN has collected witness statements from supply teachers concerning the lack of work, such as this example:
‘Milton Keynes LEA- so many schools are now not using supply and are getting TAs to cover or have employed cover teachers to take up the slack - in these cases supply is only used when the sickness or lack of teachers exceeds the availability of these individuals. Indeed certain schools have prided themselves as not having used supply for this academic year (I know this as I was a governor at one school - part of a trust) and yes, I did put a case forward for denigrating the teaching profession and that children are not receiving an education delivered by a qualified teacher - but the school operated only in terms of money and argued that using people already in the school provided continuity of provision.’
In both Scotland and Northern Ireland, plus also on the Isle of Man, supply teachers are still organised centrally by the national government, with supply teachers paid the same as permanent teacher with contributions to the Teachers Pension Scheme (TPS). Supply teachers in these countries, as they are paid 40% more than those in England and Wales, are better able to cope with the current reduced levels of available work.
I would like you to please raise my concerns, with both the Secretary of State For Education and the Minister for School Standards, that not everyone teaching in English and Welsh schools has QTS and that this has to change. If it does not, then there will be no reason for students to attend university to gain QTS, if absolutely anyone can walk into a UK school and teach a class.
Could you also please get in contact with the chairs of the APPG for Autism and ADHD and lend them your support, discussing ways to keep TAs in their roles supporting SEND pupils and not being redeployed as cheap, unqualified teachers.
Thank you for taking the time to read my email and if you require any further information, please contact me at this email address.
Yours Sincerely,
[Name and Address]
