What are the 3 main reasons
you want to start a business?

Businesses that succeed What qualities do you need What 3 things must an
have 4 things in common.” | to run a successful business? entrepreneur do? "
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Who could you partner

with to set up a business?

What are your
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Worksheet /|

Choosing the right business for you - make lists! Sl |

What do you
enjoy doing?

What people
groups do
you

know?

What does
this group

Check your ideas with friends and family - what do they think?
ls God guiding you in any particular direction?

What is your q
pest ded:

Key Points:
Be different! How is your idea different
from other businesses?

Add value! How can you make your offering more valuable to customers?



Competitor Reseach

How can you find
out those things? "

What 7 things
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Customers

Who will your best customers be?
What is important to them?

How much will they pay?

How will you find them?
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Worksheet

Unit of sale

Will you charge

5

kg/ glass/
bottle/ hour/

]

Operating Costs

FIXED costs are costs are costs that don't change

however much you produce or sell e.g. rent, internet

costs, staff. What will you fixed cost be per month?

1 i i
2
3 VARIABLE costs are the costs that increase in line with what you

P e

produce or sell, e.g. ingredients for a chapati maker, chicken feed

for a poultry business, any sales commission, any delivery costs,
labour if you're paying outworkers for each item made rather than per

hour. What are your variable costs per unit of sale?

variable cost per unit of sale?

What other costs do you need to include?

- What income do you have to take from the business to live on?
- Do you need to repay any loans?
- Will you need to pay any taxes?

- Do you need to set aside money to replace equipment when it wears out?

What are your REALISTIC variable costs? Will some sales be lost
because the food goes stale, the product breaks, or customers forget
to arrive for their appointment? What is your adjusted “realistic” total
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a1
What records do 2.
you need to keep? 3.
4.
b.
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Top Tips
L, Do nok get Youlk....uswassss money mixed up with your...................... money.
2. KB YOUIR .sssssssissinssnsis records up to date.
3. Keep control of your........cceeueeee.
4. Be nice to .rvercennens
5. Treat......ccooveeeee AN uecuenmssssssssssassed with respect.
6. Lise some of YOUr....cawsm 2] ) PO to find ways to grow your business.
7. It will always take longer/ shorter and cost more/ less than you think.
8. Do something that adds............ccc...... to your customers.
9. Desemething that 18......mswwssmns from others.

10. Proceed with.......coue...... aNd...ooeeeeen.
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Business name

Name and contact
details

Description of the
business

Purpose of business

Target customers

Competitors and
other market
research

How we will be
different

How we will find

customers

Premises and
equipment
needed

Me and my team

Key risks and actions

to minimise risk

Financials

(Worksheet 6)

Funding need / source




