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C O N T E N T S

The Trustees (also referred to as Directors per the Companies Act 2006) are pleased 
XS�TVIWIRX�XLIMV�ERRYEP�8VYWXIIWƅ�VITSVX�XSKIXLIV�[MXL�XLI�ƼRERGMEP�WXEXIQIRXW�SJ�XLI�
charity for the year ending 31st March 2021, which are also prepared to meet the 
requirements for a directors’ report and accounts for Companies Act purposes.
 
8LI�ƼRERGMEP�WXEXIQIRXW�GSQTP]�[MXL�XLI�'LEVMXMIW�%GX�������XLI�'SQTERMIW�%GX�
2006, the Memorandum and Articles of Association, and Accounting and Reporting 
by Charities, Statement of Recommended Practice applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in 
the UK and Republic of Ireland (FRS102).

The structure, governance and management section include a reference to related 
party transactions in note 5 and all Trustees give of their time freely and no Trustee 
remuneration was paid in the year. Details of Trustee expenses and related party 
transactions are disclosed in note 4 to the accounts. Trustees are required to 
disclose all relevant interests and register them with the Company Secretary and in 
accordance with the Foyer Federation Charity policy, and to withdraw from decisions 
[LIVI�E�GSRƽMGX�SJ� MRXIVIWX�EVMWIW��8LI�8VIEWYVIV�SJ� XLI�*S]IV�*IHIVEXMSR��7EFMVE�
Kanji is also the Director of Finance for SEUK and has complied with the governance 
of related party transactions. 
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“What a year” – a phrase so often said but perhaps 
never before with the same emphasis. In the last 
12-18 months we have lived through the greatest 
health crisis of a generation. A plague which has 
affected everyone; their lives, their families, their 
friends and global society as a whole. A plague 
that discriminates. That affects those who are 
experiencing homelessness, those already suffering 
underlying health conditions and those of different 
ethnicities disproportionately. 

At the Foyer Federation, we look at things through a 
different lens. Our lens is Advantaged Thinking – an 
approach that seeks to optimise peoples assets 
VEXLIV�XLER�H[IPP�SR�ER]�TIVGIMZIH�HIƼGMXW��%R�
approach that lifts the individual to achieve more 
rather than be labelled by challenges. When viewing 
the last year through an Advantaged Thinking lens, 
what do we learn? We learn that communities 
can solve some of their own problems and can 
[SVO�XSKIXLIV�JSV�XLI�FIRIƼX�SJ�EPP��XLEX�XLI]�GEVI�
about one another; and that where there exists 
an environment that nurtures, provides dignity 
and opportunity, then young people experiencing 
LSQIPIWW�GER�ƽSYVMWL�ERH�XLVMZI��4IVLETW�[I�GER�
see initiatives now to perpetuate this approach 
beyond the pandemic and truly level up societal 
opportunity.

*SV�Q]WIPJ��XLMW�MW�E�TSMKRERX�VITSVX��-X�MW�Q]�ƼREP�
one as Chair and as I write we are recruiting my 
successor. I have spent my two terms getting 
to know the Foyer ethos and methodologies, 
understanding the value they bring to society and 
the Foyer Federation’s place in convening, pushing 
and helping to support this invaluable work. It has 
been a mixed period. Like so many organisations 
[I�[IRX�XLVSYKL�E�TIVMSH�SJ�ƼRERGMEP�MRWXEFMPMX]��
and without a supportive and committed Board we 
would not have come through. Above all, we found 
in Joel Lewis an excellent Chief Executive who has 
been running the Federation for the last two years 
and who has recruited such an able and determined 
team. Under Joel’s guidance we have delivered on 
the goals of the seven-year strategy I inherited six 
years ago and have constructed a new three-year 
strategy to take us forward. 

We retrenched during this time to a minimum 
viable offering for our members which enabled 
us to weather the storm, and we have emerged 
stronger with a clear mission and vision that Foyers 
and funders alike have embraced. Joel uses the 
metaphor of building the Home for Advantaged 
Thinking and the team have moved from clearing 
the site to laying the new foundations, and they 
LEZI�EPVIEH]�GSQTPIXIH�XLI�ƼVWX�ƽSSV��IRWYVMRK�XLI�
budget will allow completion.

C H A I R S  R E P O R T

From a Board perspective we have shifted the 
gender bias to female, and recruited some excellent 
members representing our network, the funding 
community and those with detailed knowledge of 
youth and youth homelessness. I hope that by the 
time I leave we will have recruited successfully our 
ƼVWX�]SYRK�8VYWXIIW�[MXL�WYTTSVX�XS�LIPT�XLIQ�QEOI�
the transition to governance of their organisation. 
We will continue to ensure that these members are 
representative of the individuals we serve and the 
diversity of our communities.

8LI�EGLMIZIQIRXW�SJ�XLI�XIEQ�EVI�GPIEVP]�VIƽIGXIH�
in this report but also in the new funding and 
relationships they’ve secured to implement the 
strategy going forward. They are impressive for any 
team, but for one so small an achievement of great 
WMKRMƼGERGI��-�PIEZI�XLI�SVKERMWEXMSR�MR�E�KVS[XL�ERH�
impact cycle and know that it will continue to thrive 
through the team’s efforts and under the guidance 
of a new Chair capable of working to optimise 
its potential. May their impact with young people 
continue to grow.

Andrew Croft
Chair of the Board

WE HAVE EMERGED 
STRONGER WITH 
A CLEAR MISSION 
AND VISION
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S T A F F 
A T T R I T I O N

16%
5% decrease

AGED 18-20 
46% 

5% decrease

AGED 21-25 
21% 
(same)

18.5% 
from an ethnic 

minority

S T A F F  T R A I N E D 
I N  A S S E T - B A S E D 

W O R K I N G

80%
8% increase

S T A F F  T R A I N E D 
I N  C O A C H I N G

63%
56% increase

L E N G T H 
O F  S T A Y

70 
WEEKS

16 week increase

AGED 16-17 
33% 

(5% increase)

T H E  F OY E R  CO M M U N I T Y

YO U N G  P EO P L E ’ S  P R O G R E S S

22% 
(same)

Justice system: 

6% 
(5% decrease)

Refugee/
unaccompanied minor: 

51%  
(5% increase)

Diagnosed mental 
health problem: 

28% 
(same)

Care leaver: 

46% 
(4% increase)

Issues with substances 
or alcohol misuse: 

8% 
(5% decrease)

ESOL: 

O U R  I M P A C T

In employment on exit
(6% increase)

�8LI���������HEXE�MW�FEWIH�SR�ƼKYVIW�JVSQ����WIVZMGIW�WYTTSVXMRK�EVSYRH�����]SYRK�TISTPI��
GSQTEVIH�XS����WIVZMGIW�WYTTSVXIH�EVSYRH������]SYRK�TISTPI�MR���������

Personal 
development

Finance Social Skills Health Housing Employment Education

94%

(4% increase)

86%

(1% increase)

91%

(6% increase)

83% 83%

(2% increase) (3% increase)

50%

(3% increase) 69%

(15% increase)

Eviction rate
(same)

Started 
part-time work 

 (6% increase)

Started 
full-time work 

 (same)

Started an 
apprenticeship/traineeship

 (4% increase)

O U R  I M PA C T
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Better mental health services.

To be brave and 
do your best.I hope they 

understand that 
things will get 

difficult but they 
won’t always be 
that way. If they 
have ambitions then 
to stop at nothing 
to achieve them.

Given more opportunities 
rather pressure from society.

My wish would be for young 
people to open up and talk 
more about mental health.

For adults to 
take young people 

seriously!

For job opportunities to open 
up, seek help for mental health 

and for covid to end.

Independence and pride.

O U R  M E M B E R S  SAY. . .

YO U N G  P EO P L E  SAY. . .

W H AT  A R E  YO U R  H O P E S  F O R 
YO U N G  P EO P L E  I N  2 0 2 1 ?

FOR Youth is extremely useful as 
it allows us to discuss our service 
with an impartial service which 
supports us to embrace progress 
and structure this.

Advantaged Thinking is embedding 
a better, inclusive way of working 
with young people as communities 
often focus on the disadvantaged 
elements of a young person’s 
journey.

Staff that attend leadership 
training or innovation day 
sessions feel re-energised 
and motivated. This can 
act as a kick start for 
some really good work. 
Staff need to spend this 
time away from the Foyer 
to realise why they do what 
they do and how they play 
such an important role in 
making sure each resident 
succeeds.

Interacting and building 
relationships with staff across 
the network is invaluable 
and helps staff develop their 
practice which in turn provides 
a better service to young 
people. For young people, 
the opportunity to recognise 
achievements and be involved 
in activities and change is vital 
XS�FYMPH�XLIMV�GSRƼHIRGI�ERH�
resilience as well as changing 
society’s view of young people.

The three biggest challenges facing young people today are:

89.5% of young people 
JIIP�GSRƼHIRX�XS�WLEVI�XLIMV�
thoughts with their Foyer 

85% see things change as 
a result

81% of young people want 
to contribute to leadership in 
the Foyer 

48% want to get involved in 
decision making

housing
44%

employment
46% 

mental health 
80% 
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O U R  VA LU E S

O U R  O BJ E C T I V E S  2 0 1 4 -2 0 2 1

O U R  M I S S I O N
We want young people to thrive – not just survive. All young people should have the chance 
XS�VIEPMWI�XLIMV�TSXIRXMEP��LEVRIWW�XLIMV�TS[IV�ERH�EGLMIZI�E�JYPƼPPMRK��PSZMRK��WYWXEMREFPI�
adulthood. 

We work with young people experiencing or at risk of homelessness through a UK-wide 
network of Foyers, which provide safe accommodation and a nurturing environment in which 
residents can live, learn and work. 
 
Our mission is to offer innovation, programme delivery and capacity-building support to 
ensure the Foyer network continues to secure the best outcomes for 16-25-year-olds who 
can’t live at home. Through our quality development framework, engaging programmes and 
targeted training, we model a whole-person approach to empowering young people.

Advantaged Thinking is our asset-based philosophy and it guides everything we do, 
IRGSYVEKMRK�]SYRK�TISTPI�XS�EMQ�LMKL��HVIEQ�FMK�ERH�JYPƼP�XLIMV�EQFMXMSRW��-X�JSGYWIW�SR�
young people’s strengths and talents and asks them to view their futures through that lens 
VEXLIV�XLER�YWMRK�HIƼGMX�FEWIH�PEFIPW�ERH�TIVGITXMSRW��

;I�LEZI�ƼZI�GSVI�ZEPYIW�XLEX�IZIV]�QIQFIV�SJ�SYV�XIEQ�YTLSPHW�MR�EPP�EWTIGXW�SJ�SYV�[SVO�

Our strategic seven-year plan centered around the 
following four objectives:

1 To create a call to action within the network and 
beyond; a movement for Advantaged Thinking.

2 To create the conditions for a new youth 
offer based on the learning from 20+ years of 
supporting the Foyer network. 

3 To tell a different story about young people 
by enabling young people and the services 
that work with them to tell their stories in an 
authentic way. 

4 To create an organisation that is creative, 
instinctive and lives its values.

 

The Charity Commission’s guidance on public 
FIRIƼX��MR�EGGSVHERGI�[MXL�WIGXMSR����SJ�XLI�
'LEVMXMIWƅ�%GX�������WIXW�SYX�X[S�OI]�TVMRGMTPIW�
 
1� 8LI�SVKERMWEXMSR�QYWX�LEZI�ER�MHIRXMƼEFPI�

FIRIƼX�ERH

2� 8LI�FIRIƼX�QYWX�FI�XS�XLI�TYFPMG�SV�E�WIGXMSR�SJ�
the public.

 
Trustees have reviewed the vision and mission 
of the charity in the light of this guidance and 
have been mindful of it when setting the aims 
and objectives for the coming year. They believe 
the activities of the Charity and the achievements 
detailed in this report clearly demonstrate that the 
Charity meets both these requirements.

At the Foyer Federation, our vision is a truly equitable society in which young people have an 
equal chance to realise their power and purpose. We believe that a person’s strengths, not 
their circumstances, should shape their future. 

We look forward to a future in which all young people take complete ownership and 
PIEHIVWLMT�SJ�XLIMV�JYXYVIW��ERH�HIZIPST�XLI�WXVIRKXLW�ERH�XEPIRXW�RIIHIH�JSV�E�JYPƼPPMRK�PMJI�

O U R  V I S I O N

Mavericks are born to be 
original, quirky and maybe 
even a bit unpopular to 
shake things up and make 
them better. 

Savviness isn’t a science; 
it’s a mindset. It’s about 
being smart and creative, 
while keeping one eye on 
the now and one at the end 
of the game.

Maverick Savvy

Authentic leadership is 
about sticking to your 
values, being comfortable 
in your own skin and not 
trying to be someone 
you’re not.

Courage is about having 
XLI�UYMIX�MRRIV�GSRƼHIRGI�
XS�WXERH�YT�JSV�[LEX�VIEPP]�
QEXXIVW�XS�]SY�

Love is at the heart of all 
we do. It means genuinely 
looking out for the world 
around us, and knowing 
when to be tough and 
when to be kind.

Authentic Brave Loving
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T H E  I M PA C T  O F  COV I D -1 9 J O E L  L E W I S  A P P O I N T E D 
C H I E F  E X E C U T I V E8LI�]IEV���������[EW�HIƼRIH�F]�XLI�'SVSREZMVYW�TERHIQMG�ERH�XLI�

PSGOHS[RW�ERH�VIWXVMGXMSRW�TYX�MR�TPEGI�XS�LERHPI�XLI�GVMWMW��*SV�XLI�*S]IV�
*IHIVEXMSR�ERH�MXW�QIQFIVW��XLIVI�[IVI�FSXL�TSWMXMZIW�ERH�RIKEXMZIW�XLEX�
WXIQQIH�JVSQ�XLMW�QSWX�YRYWYEP�]IEV��

8LI�TERHIQMG�TVSQTXIH�YW�XS�HIITIR�SYV�PMWXIRMRK�TVEGXMGIW�[MXL�]SYRK�
TISTPI�XS�IRWYVI�SYV�VIWTSRWI�Ɓ�FSXL�WLSVX�ERH�PSRKIV�XIVQ�Ɓ�[EW�XLI�VMKLX�
SRI��;I�VER�SYV�ƼVWX�&MK�5YIWXMSRW�WYVZI]�XS�XEOI�XLI�XIQTIVEXYVI�SJ�]SYRK�
TISTPI�I\TIVMIRGMRK�LSQIPIWWRIWW�ERH�XS�YRHIVWXERH�FIXXIV�XLI�YRMUYI�
GLEPPIRKIW�XLI]�[IVI�JEGMRK��8LMW�WYVZI]�MW�RS[�LIPH�IZIV]�WM\�QSRXLW�ERH�
MRJSVQW�SYV�TVMSVMXMIW�EW�E�GLEVMX]��

7SGMEP�HMWXERGMRK�ERH�XVEZIP�VIWXVMGXMSRW�QIERX�XLEX�XVEMRMRK��*36�=SYXL�
ZMWMXW�ERH�RIX[SVO�QIIXMRKW�GSYPH�RSX�XEOI�TPEGI�JEGI�XS�JEGI��WS�[I�
EHETXIH�ERH�QSZIH�SRPMRI�MRWXIEH��8LMW�RIGIWWMX]�LEW�FIIR�E�JERXEWXMG�
STTSVXYRMX]�JSV�WXEJJ�ERH�]SYRK�TISTPI�XS�PIEVR�RI[�HMKMXEP�WOMPPW�ERH�LEW�
STIRIH�YT�JVIWL�TSWWMFMPMXMIW�MR�LS[�[I�[SVO�[MXL�SYV�QIQFIVW�PSRKIV�
XIVQ�

8LI�PEGO�SJ�MR�TIVWSR�GSRXEGX�[MXL�SYV�RIX[SVO�EPWS�WIVZIH�EW�E�GEXEP]WX�
JSV�VIXLMROMRK�SYV�GSQQYRMX]�SJJIV��STIRMRK�YT�GSRZIVWEXMSRW�EFSYX�LS[�
[I�QMKLX�QSVI�IJJIGXMZIP]�TVSZMHI�STTSVXYRMXMIW�XLEX�FIRIƼX�XLI�HMJJIVIRX�
EYHMIRGIW�MR�SYV�QIQFIVWLMT��8LMW�MRGPYHIW�MRGVIEWMRK�EGGIWWMFMPMX]�ERH�
ZEPYI�SJ�XVEZIP�JSV�XLSWI�WIVZMGIW�MR�JEVXLIV�ƽYRK�PSGEXMSRW��MRZSPZMRK�XLI�
[MHIV�WIGXSV�VIKYPEVP]�XS�WLEVI�MRWTMVEXMSR�ERH�MRƽYIRGI��ERH�LSPHMRK�
WITEVEXI�IZIRXW�WTIGMƼGEPP]�XEVKIXIH�EX�HIPMZIV]�WXEJJ�ERH�QEREKIVW�XS�
GEXIV�XS�XLIMV�HMJJIVMRK�TVMSVMXMIW�

%PXLSYKL�XLI�ERRYEP�Room for Young People�GSRJIVIRGI�ERH�E[EVHW�
GSYPHRƅX�XEOI�TPEGI�MR�TIVWSR��[I�GIPIFVEXIH�XLI�EGLMIZIQIRXW�ERH�
XIREGMX]�SJ�]SYRK�TISTPI�HYVMRK�XLI�TERHIQMG�XLVSYKL�ER�SRPMRI�
GIVIQSR]�Ɓ�GSQTPIXI�[MXL�FMK�WTEVOP]�IRZIPSTIW��PMZI�(.W�ERH�
HERGMRK��

*MREPP]��XLI�VIWTSRWI�SJ�XLI�WIGXSV��ERH�SYV�RIX[SVO�MR�TEVXMGYPEV��XS�XLI�
TERHIQMG�LMKLPMKLXIH�XLI�TS[IV�SJ�%HZERXEKIH�8LMROMRK�TVEGXMGIW�
HYVMRK�HMƾGYPX�XMQIW��;I�WII�XLMW�MR�WIZIVEP�[E]W�Ɓ�RSX�PIEWX�MR�XLI�
GVIEXMZMX]�*S]IV�WXEJJ�WLS[IH�F]�XLMROMRK�SYXWMHI�XLI�FS\�XS�IRKEKI�
]SYRK�TISTPI�HYVMRK�PSGOHS[RW��WSGMEP�HMWXERGMRK�ERH�VYPIW�SJ�WM\��-XƅW�
MR�XLI�HEXE�XSS��ER�MRGVIEWIH�EQSYRX�SJ�]SYRK�TISTPI�QEHI�TVSKVIWW�
MR�XLIMV�TIVWSREP�HIZIPSTQIRX��WSGMEP�WOMPPW��LIEPXL�ERH�LSYWMRK�
SYXGSQIW��ERH�XLIVI�[EW�E��	�MRGVIEWI�MR�XLI�RYQFIV�SJ�]SYRK�TISTPI�
[LS�JSYRH�IQTPS]QIRX�F]�XLI�XMQI�XLI]�PIJX�XLI�*S]IV��%PP�HYVMRK�SRI�
SJ�XLI�QSWX�YRGIVXEMR�WSGMEP�ERH�IGSRSQMG�TIVMSHW�MR�QSHIVR�LMWXSV]�

8LI�XIREGMX]�ERH�VIWMPMIRGI�SJ�FSXL�]SYRK�TISTPI�ERH�*S]IV�
WXEJJ�XIEQW�LEW�FIIR�RSXLMRK�WLSVX�SJ�MRWTMVEXMSREP�HYVMRK�XLMW�
GLEPPIRKMRK�]IEV�

8LI�*S]IV�*IHIVEXMSR�ƼRMWLIH�XLI�]IEV�SR�E�LMKL�F]�GSRƼVQMRK�.SIP�
0I[MW�EW�XLI�'LMIJ�)\IGYXMZI�SJ�XLI�SVKERMWEXMSR��JSPPS[MRK�LMW����
QSRXLW�MR�ER�MRXIVMQ�VSPI��

.SIP�NSMRIH�XLI�*S]IV�*IHIVEXMSR�EW�XLI�(MVIGXSV�SJ�2IX[SVO�MR������
EJXIV����]IEVW�[SVOMRK�MR�E�PSGEP�*S]IV��-R�.YP]������LI�XSSO�SR�
PIEHIVWLMT�VIWTSRWMFMPMX]�[LIR�XLI�GLEVMX]�IRXIVIH�E�HMƾGYPX�TLEWI�MR�
MXW�LMWXSV]��9RHIV�.SIPƅW�PIEHIVWLMT��XLI�XIEQ�WTIRX�XMQI�PMWXIRMRK�XS�
]SYRK�TISTPI�ERH�WXEJJ�MR�XLI�RIX[SVO��VIƽIGXMRK�SR�MXW�GSVI�ZEPYIW��
HIZIPSTMRK�E�PIERIV�HIPMZIV]�QSHIP�ERH�HIƼRMRK�XLI�WXVEXIKMG�HMVIGXMSR��
%W�E�VIWYPX��XLI�GLEVMX]�LEW�VIFYMPX�ERH�VIHIWMKRIH�MXW�SJJIV��PEMH�E�WXEFPI�
JSYRHEXMSR��FVSYKLX�RI[�JYRHIVW�SR�FSEVH�JSV�XLI�RI\X�JI[�]IEVW��ERH�
WIGYVIH�E�LMKL�UYEPMX]�RIX[SVO�SJ�GSQQMXXIH�QIQFIVW�

Joel said, “An Advantaged Thinking approach was invaluable during this time, drawing on strengths of friends 
of the Foyer Federation, as well as key supporters in the network. Staying focused on our strengths and viewing 
the organisation through an Advantaged Thinking lens enabled us to reprioritise and regroup around our 
positive belief in young people.”

Now, with the charity in a stable and positive place, the vision for the future of the Foyer Federation is clear. “I 
am excited and enthusiastic about the future of Foyers and Advantaged Thinking services working with young 
people to realise their power and purpose. This year, I have been consistently taken aback by the resilience and 
tenacity of young people affected by the pandemic. I’ve felt invigorated by their inherent energy and drive to 
spark change, motivate and support others, and speak up for what matters. 

“Conversations with young people, our members and our friends in the youth sector have made it clear to 
me that there is a strong need to unite as a movement for Advantaged Thinking – a steadfast community 
that builds a brighter future, with young people leading the way. Our ambitious new strategy, the Home for 
Advantaged Thinking, describes our vision for that future and how we’re going to take action. I hope you’ll be 
part of the journey with us.”

YOUNG 
PEOPLE 
LEADING 
THE WAY

THINKING 
OUTSIDE 
THE BOX 
TO ENGAGE 
YOUNG 
PEOPLE 
DURING 
LOCKDOWNS

1 11 0



Our talent bond scheme awarded grants of up to £250 to young people to pursue a dream or ambition, grow 
a skill or develop a talent. This programme believes in young people as the authors of their story, and puts 
decision-making power in the hands of a panel of Foyer residents which chooses how to allocate funding.

Power Up Youth was a group of young people from services across our network who came together to share 
ideas and experiences, and to act as a national voice on behalf of young people living in Foyers. We began a 
leadership training programme with them, and they shared their perspectives on youth involvement in several 
areas of our organisation. 

The Room for Young People Awards, a collaboration between the Foyer Federation, Clarion Housing, LiveWest 
and Inspire Chilli, recognises the achievements of young people and staff members from the previous 12 
months. This year, the event was online and served as a much-needed celebration of the inspiring talent, 
VIWMPMIRGI�ERH�IRIVK]�]SYRK�TISTPI�LEZI�Ɓ�IZIR�HYVMRK�WYGL�E�HMƾGYPX�]IEV��
 
Our Big Questions surveys gave young people a new way to directly communicate with the Foyer Federation 
and express their thoughts and feelings about the world in their own words. We published the anonymised 
results on our website and social media and shared the feedback directly with services, including unaltered 

quotes from young people to ensure their direct voices were heard. We also created 
a response directly aimed at young people to close the feedback loop.

Our Investor programme focused on youth power and activism, offering a 
creative space for services and their residents to learn more about youth-

led change and how it can work in a foyer context. Workshops were 
facilitated by an external youth activism consultant to inform and 

inspire, and to begin growing a movement for youth leadership in 
supported housing. 

1 31 2

A movement for Advantaged Thinking

Pass It On was a funded programme centered around a digital community space 
built for and with young people. The online platform – a type of ‘Foyer social 
media’ – was designed to be a place for young people to share their skills, talents 
and experiences, learn from experts in corporate and charitable organisations, 
and make connections with peers from Foyers around the country.

To ensure Foyer staff had time and space for inspiration during the pandemic, we 
QSZIH�SYV�UYEVXIVP]�QIIXMRKW�SRPMRI��8LMW�LEH�XLI�EHHMXMSREP�FIRIƼX�SJ�IREFPMRK�
staff members from different regions to meet each other and learn from others 
they may not have met before. It also enabled our most geographically remote 
services to engage more regularly, including Cork and Aberdeen. 
 

O U R  A C T I V I T I E S

CELEBRATION OF 
THE INSPIRING 

TALENT, 
RESILIENCE AND 
ENERGY YOUNG 

PEOPLE HAVE

Create the conditions for a new youth offer

Our membership is the core of our purpose as a charity. We have three tiers of 
membership, each with a distinct offer: Community Member, FOR Youth Partner, and 
Investor. We currently have 53 members, including 44 on the FOR Youth journey and 17 
Investors. 

FOR Youth ran for its fourth year, giving services support and guidance to embed 
Advantaged Thinking practices to secure the best outcomes for young people. This 
in-depth consultancy offer is complemented by robust data benchmarking and regular 
reviews to ensure best practice quality development is maintained in the services working 
towards and sustaining accreditation.

With a working group of staff and young people from FOR Youth Foyers, we co-created 
XLI�ƼVWX�QSHYPI�SJ�SYV�%HZERXEKIH�8LMROMRK�4VEGXMGI�,ERHFSSO��8LMW�TVEGXMGEP�KYMHI�
facilitates a service-level exploration of Advantaged Thinking in practice, starting from 
XLI�QSQIRX�E�]SYRK�TIVWSR�ƼVWX�LIEVW�EFSYX�XLI�*S]IV�ERH�IRHMRK�EJXIV�XLI]�PIEZI��-X�
MW�MRJSVQIH�F]�XLI�I\TIVMIRGIW�SJ�]SYRK�TISTPI�ERH�VIƽIGXMSRW�SJ�%HZERXEKIH�8LMROMRK�
staff.

We also formed a working group of our Investor members to begin co-producing our 
Advantaged Thinking People Handbook, focused on recruiting, training and retaining 
%HZERXEKIH�8LMROMRK�WXEJJ��8LI�ƼVWX�QSHYPI�XEOIW�ER�EWWIX�FEWIH�ETTVSEGL�XS�HIWMKRMRK�
the role, creating the application and recruitment process, and selecting candidates, all 
with inclusivity and equity of hiring at its heart.

In response to the pandemic, we adapted our training offer to be effective online. We 
delivered our Being Advantaged Thinking and Coaching training in this new format. We also 
developed a new workshop – Building Resilience – to give staff teams an opportunity to 
VIƽIGX�SR�ERH�TVMSVMXMWI�XLIMV�S[R�QIRXEP�LIEPXL�HYVMRK�XLMW�GLEPPIRKMRK�XMQI��

Tell young people’s 
stories in an authentic way



A movement for Advantaged Thinking

Following a year of work on the Corporate Connections programme, we 
approached the Berkeley Foundation to request a substantial change to the 
programme’s activities. With their agreement, we launched Pass It On – a digital 
community created with and for young people in Foyers. The goal was to shift 
away from the traditional ‘professional teach young person’ model towards an 
empowering learning space where young people can share their skills and talents, 
and learn from each other’s abilities and experiences. 

There was appetite in the network for a digital communication platform of 
this kind, but the pandemic led to services running with skeleton staff, a need 
to cancel group sessions, socially distanced one-to-ones, and an increase in 
MQQIHMEXI�RIIHW��8LMW�QEHI�MX�QYGL�QSVI�HMƾGYPX�JSV�*S]IV�WXEJJ�XS�HIZSXI�XMQI�
to supporting young people to sign up, make content and get involved. In the face 
of this new reality, we focused instead on supporting staff and residents to set up 
local Foyer groups, or ‘hubs’, to give them a way to share updates, communicate 
as a group or as staff-resident pairs, and to signpost resources or hold workshops 
online. We also engaged organisations like the Mitie Foundation, the British Red 
Cross and the BBC to deliver online workshops to enable young people to continue 
making valuable connections and developing skills during lockdown.

During the project’s funded year, 184 young people attended online workshops, 
interacted with or made posts, or accessed funding for work and education. One 
young person successfully secured paid work with a project partner. We intend to 
maintain the platform to enable Foyers to keep their local groups, and to renew the 
youth-led side of the project.

Our regular quarterly meetings couldn’t take place in person, so we replaced 
XLIQ�[MXL�(MKMXEP�+EXLIVMRKW�XS�IRWYVI�WXEJJ�QIQFIVW�WXMPP�LEH�WTEGI�XS�VIƽIGX��
learn from each other and get inspired. Staff members who face greater barriers 
when travel is required, like Aberdeen, Cork and Torbay, were able to attend these 
sessions more easily. It was also an opportunity for staff to meet people outside 
of their usual regions, and therefore access a greater variety of new ideas. This 
I\TIVMIRGI�KEZI�XLI�*S]IV�*IHIVEXMSR�ER�STTSVXYRMX]�XS�VIƽIGX�SR�MXW�SJJIV�XS�
members, and we will use these learnings – as well as feedback from our member 
survey – to develop a new calendar in 2021-22.
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O U R  A C H I E V E M E N T S 
A N D  P E R F O R M A N C E 

This was a stabilising year for the Foyer Federation in which foundations 
were laid for sustainable growth of the organisation. The team was 
FSPWXIVIH�F]�.SIP�0I[MWƅ�SƾGMEP�ETTSMRXQIRX�EW�'LMIJ�)\IGYXMZI��ERH�
by welcoming a new Executive Assistant and Company Secretary to 
the team towards the end of the year. We also added a Youth Voice 
Trustee to our Board to ensure the views, interests and involvement of 
young people are always centred at the highest level of the charity’s 
governance. 

%W�XLI�ƼRERGMEP�]IEV�HVI[�XS�E�GPSWI�[I�LEH�GSRƼVQEXMSR�JVSQ�+EVƼIPH�
Weston, The Listening Fund and John Ellerman foundation of multi-year 
JYRHMRK�XS�MQTPIQIRX�SYV�RI[�WXVEXIK]��;I�LEH�EPWS�VIEGLIH�XLI�ƼREP�
stages of a Paul Hamlyn Foundation application and were awaiting the 
results of a funding request from Tudor Trust. 

As well as delivering our offer to our members and young people via 
digital means, we researched, consulted, designed and wrote the new 
Home for Advantaged Thinking strategy and a Youth Involvement and 
-RƽYIRGI�WMWXIV�WXVEXIK]�

FOUNDATIONS 
WERE 

LAID FOR 
SUSTAINABLE 

GROWTH

AN 
EMPOWERING 
LEARNING 
SPACE WHERE 
YOUNG PEOPLE 
CAN SHARE 
THEIR SKILLS 
AND TALENTS



Creating the conditions for a new youth offer

Throughout the pandemic, we saw evidence of how an Advantaged 
Thinking approach can create robustness in a service, ensuring that 
staff continue to deliver the offer and young people can still make 
progress during such challenging times. Savvy approaches included 
online quizzes and yoga classes, arts and crafts packs delivered to 
every door, embracing the outdoors with walk-and-talk sessions, and 
even a socially distanced choir. Many services took the opportunity to 
strengthen their WiFi provision for young people, and many accessed 
funding or donations of digital devices to enable young people to attend 
classes, look for work and stay in touch with family.

We ended the year with 53 members – a small reduction of 4%. 
However, the members we have within our membership are increasingly 
committed, with a higher number taking part in FOR Youth (from 30 in 
2019-20 to 44 services this year – 83% of the network) and a consistent 
ƼZI�-RZIWXSV�QIQFIVW�EGGSYRXMRK�JSV����WIVZMGIW�MR�XSXEP��

Our Advantaged Thinking Practice Handbook is designed to support 
services to further embed Advantaged Thinking in every stage of 
the young person’s journey. This co-produced guide is shaped by the 
experiences of young people and staff from FOR Youth-accredited 
*S]IVW��8LI�ƼVWX�WIGXMSR��TYFPMWLIH�XLMW�]IEV��I\TPSVIW�XLI�VIJIVVEP��
interview and induction process and recommends ways for services to 
deepen their Advantaged Thinking work.

-XW�WMWXIV�TYFPMGEXMSR��XLI�Advantaged Thinking People Handbook, 
offers service managers and HR teams guidance on how to attract, 

VIGVYMX�ERH�VIXEMR�%HZERXEKIH�8LMROMRK�WXEJJ��-R�GSRWYPXEXMSR�
[MXL�SYV�-RZIWXSVW��[I�GVIEXIH��XIWXIH�ERH�TYFPMWLIH�E�WIX�SJ�
Advantaged Thinking core skills, job description, job advert and 

application form to increase the chances of creative, inspiring, 
person-centred people applying for the roles. 

To meet our members’ needs for skill development, we adapted 
our training offer so that our one-day Being Advantaged Thinking 

ERH�'SEGLMRK�[SVOWLSTW�GSYPH�FI�IJJIGXMZIP]�HIPMZIVIH�SRPMRI��-R�
VIWTSRWI�XS�E�VIUYIWX�JVSQ�SYV�-RZIWXSV�QIQFIVW��[I�HIZIPSTIH�

a new workshop to support staff members to build their personal 
resilience, supporting their mental wellbeing during this challenging 
time. We trained 135 people from 22 services in total. 
  

Telling young people’s stories in an authentic way

Using the learnings from our work with the Listening Fund, including our participation in its 2020 report 
Strength in Solidarity, we committed to deepening our listening, involvement and power sharing practice with 
]SYRK�TISTPI��-R�SYV�RI[�=SYXL�-RƽYIRGI�ERH�-RZSPZIQIRX�7XVEXIK]��[I�PEMH�SYX�SYV�XLVII�XMIVIH�ETTVSEGL�ERH�
XLI�ƼZI�KYMHMRK�TVMRGMTPIW��SV�XSYGLWXSRIW��[I�[MPP�YWI�XS�IRWYVI�[IƅVI�[SVOMRK�XS[EVHW�QIERMRKJYP��WYWXEMREFPI�
change.

The Power Pyramid demonstrates how we intend to tailor opportunities to the differing levels of commitment 
]SYRK�TISTPI�QE]�FI�MR�E�TSWMXMSR�XS�WMKR�YT�JSV��

To help us hear from as many young people as possible in line with Power 
Level 1, we launched a network-wide survey for young people called the Big 
Questions��8LI�ƼVWX�WYVZI]�MR�.YRI������EXXVEGXIH����VIWTSRWIW�JVSQ����*S]IVW�
and highlighted the impact of the pandemic on young people’s mental health – 
JSV�I\EQTPI����	�SJ�]SYRK�TISTPI�WEMH�XLIMV�QIRXEP�LIEPXL�LEH�[SVWIRIH�WMRGI�
XLI�WXEVX�SJ�XLI�GVMWMW��;I�WYVZI]IH�]SYRK�TISTPI�EKEMR�MR�*IFVYEV]������XS�XEOI�
the temperature again. Towards the end of the last lockdown, attention was 
shifting more towards the future. Young people’s priorities were mental health, 
employment and youth leadership – all of which are addressed in our plan for 
���������8LI�&MK�5YIWXMSRW�VITSVX�JSV�WTVMRK������GER�FI�JSYRH�SR�SYV�[IFWMXI��
and the young people-facing version via our Trust Youth page.

Level 3 is for young people keen to 
affect how things work nationally 
by getting more deeply involved 
with the Foyer Federation, such 
as by taking a Trustee position, 
sitting on our accreditation panel, 
or delivering our training.

Level 2 is for young people 
interested in leading at a local 
level and making change 
happen in their service by 
being a Foyer representative 
or joining a national network 
of local leaders. 

Level 1 aims to reach 10% of young 
people in Foyers and includes low-
commitment options like signing 
up to the digital community and 
responding to our survey. 
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Power Level 3
• Approximately 20 young people 
• Engagement with a national focus
• Hold positions of power within the Foyer Federation

Power Level 2
• Approximately 50-100 young people 
• Engagement with a local focus
• Hold positions of power within the Foyers

Power Level 1
• Approximately 10% of young people in Foyers 
• Engagement focused around our digital platform
ƍ�-RƽYIRGI�XLI�*S]IV�*IHIVEXMSR�XLVSYKL�WYVZI]W�ERH�GSRZIVWEXMSRW

DIGITAL 
DEVICES 
ENABLING 
YOUNG 
PEOPLE



Quality and Impact

Community

Youth Leadership

-RƽYIRGI

Through our Talent Bond fund, we directly invested in the skills and talents of 12 
young people from across our network. This year, we invited young people who had 
been awarded grants previously to decide which projects to fund, putting more power 
MRXS�XLI�LERHW�SJ�SYV�FIRIƼGMEVMIW��8LI�TVSNIGXW�XLI]�GLSWI�XS�JYRH�MRGPYHIH�

• Gardening equipment to enable a young person to grow his skillset and share his 
newfound passion with others living in his service. 

• Horse riding equipment for a young equestrian returning from injury and pursuing 
ER�)UYMRI�'EVI�UYEPMƼGEXMSR�MR�GSPPIKI�

• Kit and uniform for a beauty therapist and hairdresser in training.
• A laptop for a soon-to-be university student to begin his remote studies.
• A CSCS card and course for a young person keen to begin a career in construction. 

Young people’s talents and achievements during the 
pandemic were celebrated at the Room for Young 
People Awards, which took place online in November 
2020. Eight young people from seven Foyers made 
the shortlist for awards, including:

• A young person from Heather Court Foyer who 
organised a Black Lives Matter protest under covid 
restrictions and continues to advocate for positive 
change.

• A young person from Newhaven Foyer (SAHA) 
who showed resilience and made positive changes 
during the pandemic, including facing up to 
dyslexia, building physical health and overcoming 
social anxiety to offer support to others.

• A young person from Doncaster Foyer (SAHA) who 
volunteered his time to support other young people 
with budget advice, WiFi access and collection of 
food donations.

• A young person from Verve Place Foyer who 
QEHI�TSWMXMZI�GLERKIW�XS�LIV�PMJI�EJXIV�ƼRHMRK�SYX�
she was pregnant, quitting smoking and drinking 
and overcoming medical challenges before 
successfully moving on.

3YV�ƼVWX�IJJSVXW�XS�IWXEFPMWL�E�REXMSREP�MRƽYIRGI�KVSYT�EW�TEVX�
of Power Level 3 was called Power Up Youth. 11 young people 
from nine Foyers made up this group, and we held sessions over 
Zoom to understand the challenges they were facing and create 
space for discussion. We also began developing and running a 
leadership training course to help them build the skills needed 
to make change happen at a national level. Over around three 
months, we saw numbers decline to three regular attendees, 
[LMGL�QEHI�MX�HMƾGYPX�XS�VYR�WYGGIWWJYP�WIWWMSRW��;I�IPIGXIH�XS�
disband the group and consolidate what we had learned:

1. Young people have strong views about the way Foyers are run.
2. Young people in Foyers want more decision-making power. 
3. Before they can lead on a national scale, young people need experience of leading and making change 

happen locally.

From this, we developed a new programme to strengthen youth leadership practice within services, called 
Power Pioneers. This targets Power Level 2 and will be funded by the Listening Fund in 2021-22.

After six months of internal and external analysis as well as consultation with members, young people, 
Trustees and friends of the Foyer Federation, in the Autumn of 2020 we shared our draft strategic plan ‘The 
Home for Advantaged Thinking’, with key stakeholders. The feedback was overwhelmingly positive with a real 
backing for the Advantaged Thinking vision and movement that enables all young people to realise their power 
and purpose.

The Home for Advantaged Thinking strategy 
includes four main rooms that form the new aims
for the next three years:

O U R 
F U T U R E 
P L A N S

A. Youth Leadership – opportunities for youth 
leadership and activism.

B. Quality and Impact – developing the capacity, 
quality and impact of youth supported housing 
provision.

'��-RƽYIRGI – communicating and promoting a vision 
of Advantaged Thinking.

D. Community – growing an Advantaged Thinking 
network that connects doers and thinkers.

The strategy document provides the context and insights from our recent work, the challenges facing Foyers 
and young people and lays out a methodology for building the home for Advantaged Thinking. It describes the 
changes we are seeking to make and the reasons why this change is needed, and details what actions we are 
looking to take over the next three years.

In order to achieve the ambitious strategy, we wrote three plans to accompany it – like extra rockets boosting 
E�WLYXXPI�MRXS�WTEGI��8LI�GSQQYRMGEXMSRW�TPER��]SYXL�MRƽYIRGI�ERH�MRZSPZIQIRX�TPER�ERH�FYWMRIWW�TPER�EHH�
more structure, detail and power to the strategy.

Next year we look forward to launching the strategy and, having spent a year carefully planning and gaining 
WYTTSVX��[I�EVI�GSRƼHIRX�XLEX�[I�GER�VIEGL�RI[�LSVM^SRW��
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Fundraising statement
 
The Foyer Federation recognises that, in accepting 
funding from statutory bodies, it must consider the 
policy implications and obligations that might be 
tied to it and ensure that these do not contravene the 
aims of the Foyer Federation. The Foyer Federation 
can seek to raise funds from a series of charitable 
Trusts and Foundations, but recognises that, 
simply because these have been registered with 
the Charity Commission does not mean that they 
are ethical givers. The Foyer Federation therefore 
does not accept money from any charitable Trust 
if it is a requirement of grant receipt to advertise 
any company or organisation whose activities run 
contrary to the Foyer Federation’s aims.
 
The Foyer Federation will maintain accountability and 
open and honest relationships with all its partners, 
by regularly monitoring and evaluating its work. This 
statement of policy is meant as a working guide 
JSV�XLI�*S]IV�*IHIVEXMSR��%R]�ƼREP�HIGMWMSRW�[MPP�
be governed by the Board of Trustees. It is the duty 
SJ�XLI�&SEVH�XS�EHZMWI�SJ�ER]�TSXIRXMEP�GSRƽMGXW�SJ�
interest with regards to funding or partnerships, and 
for the Board to act in the best interests of the Foyer 
Federation at all times.

Pay policy for senior staff

The salaries of the Chief Executive and other 
members of the Executive are reviewed, along with 
those of all staff employed by the Charity, on an 
annual basis as the charity sets its budget for the 
coming year. Salaries are benchmarked against 
equivalent roles in the sector, and Trustees agree 
the salaries of senior staff. Trustees also take an 
annual view as to whether to instigate a cost of living 
increase for all staff. 

Reserves policy

%W�TEVX�SJ�ƼRERGMEP�QEREKIQIRX�ERH�JSV[EVH�
planning, we do not wish to hold levels of reserves 
which may tie up money unnecessarily, and limit the 
EQSYRX�WTIRX�SR�XLI�TSXIRXMEP�FIRIƼXW�[I�TVSZMHI��
We wish to strike a balance to protect our solvency 
and future activities.
 
We have an established agreement amongst Trustees 
to hold up to three months’ operating costs in reserve. 
In addition the Trustees may choose to set aside 
HIWMKREXIH�JYRHW�JSV�E�WTIGMƼG�TVSNIGX�SV�TYVTSWI�JSV�
XLI�RI\X�ƼRERGMEP�]IEV�
 
We have a risk management policy and process 
[LMGL�IREFPIW�8VYWXIIW�XS�QSRMXSV�ƼRERGMEP�VMWO�XS�XLI�
organisation in relation to achieving our strategic plan 
and operating our core offer to members and young 
TISTPI��&M�QSRXLP]�ƼRERGI�GSQQMXXII�QIIXMRKW�
and at least four board meetings a year provide 
opportunity to scrutinise risk.
 
The strategic plan contains activities that cannot 
be met from a single year’s funding, and we are 
developing an income generation strategy to ensure 
funds are there to deliver the plan. We are also alert 
to the possibility of unexpected risks to the charity 
which are monitored through the risk register.
 
It is the intention of Trustees to build reserves from 
unrestricted income. Trustees believe this to be 
prudent and necessary for a number of purposes:

1. To enable the organisation to continue to operate 
[LMPI�ƼREPMWMRK�JYXYVI�MRGSQI�WXVIEQW�

��� 8S�WYTTSVX�MRRSZEXMZI�TVSNIGXW�[LMGL�RIIH�E�TIVMSH�
of testing and development and whose outcome 
QE]�WYTTSVX�JYXYVI�JYRHMRK�FMHW�

3. To support the strategic direction of the charity 
and, where necessary, to underwrite the costs of 
WXVEXIKMG�GLERKI�

4. To cover support costs and unplanned expenditure 
in periods when these are not covered by 
generated income.

5. To give Trustees time to take appropriate action if 
MRGSQI�JEPPW�FIPS[�I\TIGXEXMSRW�

��� 8S�JYRH�WLSVX�XIVQ�HIƼGMXW�MR�E�GEWL�FYHKIX�MI�
before a funding grant is received. 

O U R  F I N A N C I A L  R E V I E W

8LI�*S]IV�*IHIVEXMSR�WLS[IH�E�WXVSRK�ƼRERGMEP�
TIVJSVQERGI�XLMW�]IEV��SYX�TIVJSVQMRK�MXW�FYHKIX�
XLVSYKL�E�GSQFMREXMSR�SJ�WXVSRK�IEVRIH�MRGSQI�
TIVJSVQERGI��TEVXMGYPEVP]�QIQFIVWLMT�VIPEXIH�
MRGSQI��WXEFPI�JYRHVEMWMRK�TIVJSVQERGI��ERH�GEVIJYP�
GSWX�GSRXVSP��

8LI�*S]IV�*IHIVEXMSRƅW�MRGSQI�JSV���������VIƽIGXIH�
XLVII�MRGSQI�WXVIEQW����	�SJ�MRGSQI�GEQI�JVSQ�
VIWXVMGXIH�ERH�YRVIWXVMGXIH�KVERX�MRGSQI�ERH���	�ZME�
QIQFIVWLMT�VIPEXIH�JIIW��GSRWYPXERG]�ERH�UYEPMX]�
EWWYVERGI�[SVO�
 
+VERX�QEOMRK�XVYWXW�LEZI�FIIR�WYTTSVXMZI�HYVMRK�XLMW�
TIVMSH�ERH�WSYVGIW�SJ�VIWXVMGXIH�ERH�YRVIWXVMGXIH�
MRGSQI�WXVIEQW�LEZI�FIIR�LMKLPMKLXIH�MR�XLI�ƼRERGMEP�
WXEXIQIRXW��8LI�GLEVMX]�LEH�XS�JYRGXMSR�[MXLSYX�E�')3�
ERH�JYPP�XMQI�JYRHVEMWMRK�GETEGMX]�JSV�XLI�WIGSRH�]IEV�
VYRRMRK�[MXL�XLI�SRP]�WIRMSV�WXEJJ�QIQFIV�WXVEHHPMRK�
HIPMZIV]�ERH�HIZIPSTQIRX�[SVOWXVIEQW��8LMW�LEW�
PIH�XS�XLI�8VYWXII�&SEVH�HIGMHMRK�XS�TVMSVMXMWI�IEVRIH�
MRGSQI�ERH�GSVI�JYRHMRK�STTSVXYRMXMIW�SZIV�XMQI�
GSRWYQMRK�TVSNIGX�FEWIH�KVERX�ETTPMGEXMSRW��
 
;I�GEVIJYPP]�QEREKI�SYV�ƼRERGIW�F]�QIERW�SJ�
XLSVSYKL�FYWMRIWW�TPERRMRK�ERH�SRKSMRK�QSRMXSVMRK�
ERH�JSVIGEWXMRK�SJ�OI]�ƼRERGMEP�MRHMGEXSVW�XS�EWWIWW�
SYV�KIRIVEXMSR�SJ�MRGSQI��WSPZIRG]�ERH�PMUYMHMX]�
 

(IWTMXI�XLI�GLEPPIRKIW��XLI�IRH�SJ�]IEV�EGLMIZIH�
E�WYVTPYW�SJ�GMVGE�e��O��*=��������e��O
�ERH�
LEW�YRHIVKSRI�ZEVMSYW�GSWX�GYXXMRK�QIEWYVIW��
8LI�'LEVMX]ƅW�WYGGIWW�MW�E�KSSH�VIƽIGXMSR�SJ�XLI�
8VYWXIIW�ERH�XLI�)\IGYXMZI�(MVIGXSVƅW�GSRXVMFYXMSRW�
ERH�EGLMIZIH�E�WYGGIWWJYP�]IEV�[MXL�E�ZIV]�PMQMXIH�
VIWSYVGI�MR�KIRIVEXMRK�EPXIVREXMZI�JYRHW�
 
%X����1EVGL�������XSXEP�YRVIWXVMGXIH�VIWIVZIW�WXERH�
EX�GMVGE�e��O�GSQTEVIH�XS�GMVGE�e��O�MR������[MXL�E�
LIEPXL]�GEWL�MR�FERO�TSWMXMSR�SJ�GMVGE�e���O��*=����
�����e���O
�
 
Going concern

8LI�&SEVH�SJ�8VYWXIIW�LEW�VIZMI[IH�XLI�ƼRERGMEP�
TSWMXMSR�ERH�GSRWIUYIRXP]�FIPMIZIW�XLIVI�EVI�
WYƾGMIRX�VIWSYVGIW�XS�QEREKI�ER]�JSVIWIIEFPI�
STIVEXMSREP�SV�ƼRERGMEP�VMWOW��8LI�FSEVH�XLIVIJSVI�
GSRWMHIVW�XLIVI�MW�E�VIEWSREFPI�I\TIGXEXMSR�XLEX�*S]IV�
*IHIVEXMSR�LEW�EHIUYEXI�VIWSYVGIW�XS�GSRXMRYI�MR�
STIVEXMSREP�I\MWXIRGI�JSV�EX�PIEWX�E�]IEV�JVSQ�XLI�HEXI�
SJ�WMKRMRK�XLMW�8VYWXIIWƅ�6ITSVX�ERH�%GGSYRXW�ERH�JSV�
XLI�JSVIWIIEFPI�JYXYVI��*SV�XLMW�VIEWSR�XLI�FSEVH�SJ�
8VYWXIIW�GSRXMRYIW�XS�EHSTX�XLI�KSMRK�GSRGIVR�FEWMW�
SJ�EGGSYRXMRK�MR�TVITEVMRK�XLI�EGGSYRXW�
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Risk management

The Foyer Federation has a formal risk management process through which the major risks to which the 
organisation may be exposed and ranked by likelihood and impact, culminating in a risk control document 
[LMGL�MW�YTHEXIH�SR�E�VIKYPEV�FEWMW��8LI�8VYWXIIW�VIZMI[�EPP�WMKRMƼGERX�VMWOW�XSKIXLIV�[MXL�GYVVIRX�QMXMKEXMSR�
EGXMSRW�VIKYPEVP]�XLVSYKLSYX�XLI�]IEV��8LI�8VYWXIIW�EVI�WEXMWƼIH�XLEX�W]WXIQW�LEZI�FIIR�HIZIPSTIH�ERH�EVI�MR�
TPEGI�XS�QMXMKEXI�MHIRXMƼIH�VMWOW�XS�ER�EGGITXEFPI�PIZIP�
 
The principal risk facing the charity is the ability to secure a stable and diverse funding base; increasing 
generated income is central to the charity’s future success. 

Governing document
 
The Foyer Federation is a company limited by 
guarantee governed by its Memorandum and Articles 
of Association, adopted 29th January 1992 and 
amended by special resolutions passed 17th August 
1994, 14th July 1998, and 19th January 2015. It is 
registered as a charity with the Charity Commission. 
Members of the Company are the Trustees of the 
organisation, each of whom agrees to contribute £1 
towards the costs of dissolution in the event of the 
Charity winding up.
 
Trustees
 
The Chair is appointed by unanimous agreement of 
the Board of Trustees. Trustees have the power to 
appoint other Trustees, three of whom are elected 
from the membership of the UK Foyer network (as 
distinct from membership of the Company). Trustees 
also have the power to co-opt additional members to 
ƼPP�WTIGMEPMWX�VSPIW�
 
Our Trustee Kathy Gilmore came to the end of her six 
years on the Board of Trustees and stepped down in 
October 2020. Kathy brought great experience as a 
network Trustee and her input was invaluable over the 
years. 

The charity has recruited one new Trustee: Joanne 
Rich in September 2020. Joanne is the Head of Youth 
Voice for the National Lottery and her appointment 
VIƽIGXW�E�VIRI[IH�JSGYW�SR�]SYXL�ZSMGI�MR�PMRI�
with our strategy for 2021-24. The organisation is 
prioritising the recruitment of a new Chair as Andrew 
Croft’s term is coming to an end, young Trustees with 
lived experience, young Trustees with expertise in 
campaigning and activism, and network Trustees who 
can represent the views of direct delivery staff.

All new Trustees undergo an induction process which 
MRGPYHIW�FVMIƼRKW�SR�XLIMV�PIKEP�SFPMKEXMSRW�YRHIV�
charity law, the Charity Commission guidance on 
TYFPMG�FIRIƼX��ERH�MRJSVQW�XLIQ�SJ�XLI�GSRXIRX�SJ�XLI�
Memorandum and Articles of Association, 

the committee and decision making processes, the 
FYWMRIWW�TPER�ERH�VIGIRX�ƼRERGMEP�TIVJSVQERGI�SJ�XLI�
charity. During the induction they meet key employees 
and other Trustees. Trustees are encouraged to 
attend appropriate training events where these will 
facilitate the undertaking of their role.

The Board of Trustees administers the charity. The 
number of Trustees shall not be less than three 
individuals or bodies corporate, all of whom must be 
QIQFIVW��8LI�ƼVWX�8VYWXIIW�WLEPP�FI�XLI�WYFWGVMFIVW�
to the Memorandum.  The Board normally meets 
quarterly and there are sub-committees covering 
ƼRERGI�ERH�RSQMREXMSRW��%�'LMIJ�)\IGYXMZI�SV�
)\IGYXMZI�(MVIGXSV�MW�ETTSMRXIH�F]�XLI�8VYWXIIW�XS�
manage the day-to-day operations of the Charity. The 
'LMIJ�)\IGYXMZI�SV�)\IGYXMZI�(MVIGXSV�LEW�HIPIKEXIH�
authority, within terms of delegation approved by 
8VYWXIIW��JSV�STIVEXMSREP�QEXXIVW�MRGPYHMRK�ƼRERGI��
employment, and the delivery of services to members 
and partners.

2S�8VYWXII�VIGIMZIW�VIQYRIVEXMSR�SV�SXLIV�FIRIƼX�
from their work with the charity, aside from the 
reimbursement of out-of-pocket expenses. Any 
connection between a Trustee or senior manager of 
the charity and any supplier of services to the charity 
must be disclosed to the full Board of Trustees, as 
with any other contractual relationship with a related 
party. The Board of Trustees has an agreed process 
whereby supply contracts over a certain value must 
be tendered openly. In the current year related party 
transactions have been disclosed in note 4.
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��� *EMPYVI�XS�WIGYVI�WYƾGMIRX�
income to deliver core offer

2. Lack of cash funds / 
liquidity to sustain and grow 
the service offer

3. Failure to recruit/retain 
right/key staff

4. Failure to deliver quality 
service offer to members 
and to young people

Funding applications and sales pipeline in place to secure income. The 
new strategy has attracted support from key Trusts and Foundations who 
have encouraged us to apply for core funding. Initial funds have been 
WIGYVIH�JVSQ�+EVƼIPH�;IWXSR�ERH�XLI�0MWXIRMRK�*YRH�JSV�RI\X�]IEV��

Membership income and services have remained stable with a new 
product offer being developed to widen our membership base. Sales of 
training and consultancy have remained steady.

Plans to recruit a new Director of Development are in place. 

Regular scrutiny of income generation activity and strategy by the Finance 
Committee and Board.

After two years of prudence and maintaining a lean approach to 
operations, the charity has increased the strength of its cash position and 
built up reserves to a suitable level. 

(YVMRK�E�HMƾGYPX�TERHIQMG�]IEV�XLI�GLEVMX]�LEW�QEMRXEMRIH�E�JSGYW�SR�
wellbeing and self-care within the team.

%�RI[�WXEƾRK�WXVYGXYVI�LEW�FIIR�EKVIIH�[MXL�XLI�&SEVH�XS�WYTTSVX�XLI�
new strategy which will take pressure off the current staff and build 
resource for growth and better interaction with members and young 
people.
 
Effective use of a number of trusted and skilled consultants has helped to 
maintain a high level of quality delivery without having to commit to long-
term salaries.

8LI�'SZMH����GVMWMW�LEW�GLERKIH�XLI�HIPMZIV]�WX]PI�ERH�QIXLSHSPSK]�JSV�
some of our offers. However, this has allowed us to expand and innovate 
digitally with our network. We have reprioritised and refocused our 
programmes to ensure we reach young people directly.

Action taken to mitigate the risk6MWO�MHIRXMƼIH



O U R  F I N A N C I A L  S TAT E M E N T

I report to the Charity trustees (Directors for the 
purpose of Company law) on my examination of the 
ƼRERGMEP�WXEXIQIRXW�SJ�XLI�*S]IV�*IHIVEXMSR�JSV�XLI�
]IEV�IRHIH����1EVGL������

Responsibilities and basis of report

%W�XLI�XVYWXIIW�SJ�XLI�GLEVMX]��ERH�EPWS�MXW�HMVIGXSVW�
for the purposes of company law) you are responsible 
JSV�XLI�TVITEVEXMSR�SJ�XLI�ƼRERGMEP�WXEXIQIRXW�MR�
EGGSVHERGI�[MXL�XLI�VIUYMVIQIRXW�SJ�XLI�'SQTERMIW�
%GX�������XLI������%GX
�

,EZMRK�WEXMWƼIH�Q]WIPJ�XLEX�XLI�ƼRERGMEP�WXEXIQIRXW�
SJ�XLI�GLEVMX]�EVI�RSX�VIUYMVIH�XS�FI�EYHMXIH�
YRHIV�4EVX����SJ�XLI������%GX�ERH�EVI�IPMKMFPI�JSV�
MRHITIRHIRX�I\EQMREXMSR��-�VITSVX�MR�VIWTIGX�SJ�Q]�
I\EQMREXMSR�SJ�XLI�GLEVMX]ƅW�ƼRERGMEP�WXEXIQIRXW�
GEVVMIH�SYX�YRHIV�WIGXMSR�����SJ�XLI�'LEVMXMIW�%GX�
������XLI������%GX
��-R�GEVV]MRK�SYX�Q]�I\EQMREXMSR�
-�LEZI�JSPPS[IH�EPP�XLI�ETTPMGEFPI�(MVIGXMSRW�KMZIR�F]�
XLI�'LEVMX]�'SQQMWWMSR�YRHIV�WIGXMSR������
�F
�SJ�
XLI������%GX�

Independent examiner’s statement

7MRGI�XLI�GLEVMX]ƅW�KVSWW�MRGSQI�I\GIIHIH�e��������
]SYV�I\EQMRIV�QYWX�FI�E�QIQFIV�SJ�E�FSH]�PMWXIH�
MR�WIGXMSR�����SJ�XLI������%GX��-�GSRƼVQ�XLEX�-�EQ�
UYEPMƼIH�XS�YRHIVXEOI�XLI�I\EQMREXMSR�FIGEYWI�-�EQ�
E�QIQFIV�SJ�XLI�MRWXMXYXI�SJ�'LEVXIVIH�%GGSYRXERXW�
SJ�)RKPERH�ERH�;EPIW��-'%);
��[LMGL�MW�SRI�SJ�XLI�
PMWXIH�FSHMIW�

-�LEZI�GSQTPIXIH�Q]�I\EQMREXMSR��-�GSRƼVQ�XLEX�RS�
matters have come to my attention in connection with 
the examination giving me cause to believe that in any 
material respect:

�� EGGSYRXMRK�VIGSVHW�[IVI�RSX�OITX�MR�VIWTIGX�SJ�XLI�
GLEVMX]�EW�VIUYMVIH�F]�WIGXMSR�����SJ�XLI������%GX��
or

�� XLI�ƼRERGMEP�WXEXIQIRXW�HS�RSX�EGGSVH�[MXL�XLSWI�
VIGSVHW��SV

�� XLI�ƼRERGMEP�WXEXIQIRXW�HS�RSX�GSQTP]�[MXL�XLI�
EGGSYRXMRK�VIUYMVIQIRXW�SJ�WIGXMSR�����SJ�XLI�
�����%GX�SXLIV�XLER�ER]�VIUYMVIQIRX�XLEX�XLI�
EGGSYRXW�KMZI�E�XVYI�ERH�JEMV�ZMI[�[LMGL�MW�RSX�
E�QEXXIV�GSRWMHIVIH�EW�TEVX�SJ�ER�MRHITIRHIRX�
I\EQMREXMSR��SV

�� XLI�ƼRERGMEP�WXEXIQIRXW�LEZI�RSX�FIIR�TVITEVIH�
MR�EGGSVHERGI�[MXL�XLI�QIXLSHW�ERH�TVMRGMTPIW�
SJ�XLI�7XEXIQIRX�SJ�6IGSQQIRHIH�4VEGXMGI�JSV�
EGGSYRXMRK�ERH�VITSVXMRK�F]�GLEVMXMIW�ETTPMGEFPI�XS�
GLEVMXMIW�TVITEVMRK�XLIMV�EGGSYRXW�MR�EGGSVHERGI�
[MXL�XLI�*MRERGMEP�6ITSVXMRK�7XERHEVH�ETTPMGEFPI�MR�
XLI�9/�ERH�6ITYFPMG�SJ�-VIPERH��*67����
�

-�LEZI�RS�GSRGIVRW�ERH�LEZI�GSQI�EGVSWW�RS�SXLIV�
matters in connection with the examination to which 
EXXIRXMSR�WLSYPH�FI�HVE[R�MR�XLMW�VITSVX�MR�SVHIV�
XS�IREFPI�E�TVSTIV�YRHIVWXERHMRK�SJ�XLI�ƼRERGMEP�
WXEXIQIRXW��XS�FI�VIEGLIH�

Use of my report

8LMW�VITSVX�MW�QEHI�WSPIP]�XS�XLI�&SEVH��MR�EGGSVHERGI�
[MXL�WIGXMSR�����SJ�XLI�'LEVMXMIW�%GX�������1]�
MRHITIRHIRX�I\EQMREXMSR�LEW�FIIR�YRHIVXEOIR�
WS�XLEX�-�QMKLX�WXEXI�XS�XLI�&SEVH�XLSWI�QEXXIVW�
-�EQ�VIUYMVIH�XS�WXEXI�XS�XLIQ�MR�ER�-RHITIRHIRX�
)\EQMRIVƅW�VITSVX�ERH�JSV�RS�SXLIV�TYVTSWI��8S�XLI�
JYPPIWX�I\XIRX�TIVQMXXIH�F]�PE[��-�HS�RSX�EGGITX�SV�
EWWYQI�VIWTSRWMFMPMX]�XS�ER]SRI�SXLIV�XLER�XLI�&SEVH��
JSV�Q]�MRHITIRHIRX�I\EQMREXMSR�SV�JSV�XLMW�VITSVX�

James Foskett�&7G��,SRW
��*'%��('L%�
'ERWHEPIW�&YWMRIWW�%HZMWIVW�0MQMXIH�
&SYVFSR�'SYVX
Nightingales Corner 
0MXXPI�'LEPJSRX
&YGOW�,4���57�
(EXIH����XL�2SZIQFIV�����
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Trustees’ responsibilities in relation to the 
ƼRERGMEP�WXEXIQIRXW
 
The charity Trustees (who are also the directors of 
the Foyer Federation for the purposes of company 
law) are responsible for preparing a Trustees’ annual 
VITSVX�ERH�ƼRERGMEP�WXEXIQIRXW�MR�EGGSVHERGI�[MXL�
applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted 
Accounting Practice).
 
Company law requires the charity Trustees to prepare 
ƼRERGMEP�WXEXIQIRXW�JSV�IEGL�]IEV��[LMGL�KMZI�E�XVYI�
ERH�JEMV�ZMI[�SJ�XLI�WXEXI�SJ�EJJEMVW�SJ�XLI�GLEVMXEFPI�
company and of the incoming resources and 
ETTPMGEXMSR�SJ�VIWSYVGIW��JSV�XLEX�TIVMSH��-R�TVITEVMRK�
XLI�ƼRERGMEP�WXEXIQIRXW��XLI�8VYWXIIW�EVI�VIUYMVIH�XS�

• Select suitable accounting policies and then apply 
them consistently;

ƍ� 3FWIVZI�XLI�QIXLSHW�ERH�TVMRGMTPIW�MR�XLI�
Charities SORP;

• Make judgments and estimates that are 
reasonable and prudent;

• State whether applicable UK accounting standards 
LEZI�FIIR�JSPPS[IH��WYFNIGX�XS�ER]�QEXIVMEP�
HITEVXYVIW�HMWGPSWIH�ERH�I\TPEMRIH�MR�XLI�ƼRERGMEP�
statements;

ƍ� 4VITEVI�XLI�ƼRERGMEP�WXEXIQIRXW�SR�XLI�KSMRK�
concern basis unless it is inappropriate to 
presume that the charity will continue in business. 

The Trustees are responsible for keeping proper 
accounting records that disclose with reasonable 
EGGYVEG]�EX�ER]�XMQI�XLI�ƼRERGMEP�TSWMXMSR�SJ�XLI�
GLEVMX]�ERH�XS�IREFPI�XLIQ�XS�IRWYVI�XLEX�XLI�ƼRERGMEP�
statements comply with the Companies Act 2006. 

They are also responsible for safeguarding the assets 
of the charity and hence taking reasonable steps 
JSV�XLI�TVIZIRXMSR�ERH�HIXIGXMSR�SJ�JVEYH�ERH�SXLIV�
irregularities.
 
The Trustees are responsible for the maintenance 
ERH�MRXIKVMX]�SJ�XLI�GSVTSVEXI�ERH�ƼRERGMEP�
information included on the charitable company’s 
[IFWMXI��0IKMWPEXMSR�MR�XLI�9RMXIH�/MRKHSQ�KSZIVRMRK�
XLI�TVITEVEXMSR�ERH�HMWWIQMREXMSR�SJ�ƼRERGMEP�
statements may differ from legislation in other 
jurisdictions.

7XEXIQIRX�EW�XS�HMWGPSWYVI�XS�SYV�
-RHITIRHIRX�)\EQMRIV
 
-R�WS�JEV�EW�XLI�8VYWXIIW�EVI�E[EVI�EX�XLI�XMQI�SJ�
ETTVSZMRK�SYV�8VYWXIIWƅ�ERRYEP�VITSVX�

•� 8LIVI�MW�RS�VIPIZERX�MRJSVQEXMSR��FIMRK�MRJSVQEXMSR�
RIIHIH�F]�XLI�-RHITIRHIRX�)\EQMRIV�MR�
GSRRIGXMSR�[MXL�TVITEVMRK�XLIMV�VITSVX��SJ�[LMGL�XLI�
GLEVMX]ƅW�-RHITIRHIRX�)\EQMRIV�MW�YRE[EVI��ERH

•� 8LI�8VYWXIIW��LEZMRK�QEHI�IRUYMVMIW�SJ�JIPPS[�
directors and the charity’s auditor that they ought 
XS�LEZI�MRHMZMHYEPP]�XEOIR��LEZI�IEGL�XEOIR�EPP�
steps that he/she is obliged to take as a director 
MR�SVHIV�XS�QEOI�XLIQWIPZIW�E[EVI�SJ�ER]�VIPIZERX�
MRJSVQEXMSR�ERH�XS�IWXEFPMWL�XLEX�XLI�-RHITIRHIRX�
examiner is aware of that information

•� 8LI�8VYWXIIW�LEZI�TVITEVIH�XLI�VITSVX�MR�
EGGSVHERGI�[MXL�XLI�WTIGMEP�TVSZMWMSRW�VIPEXMRK�XS�
companies subject to the small companies’ regime 
within Part 15 of the Companies Act 2006.

&]�SVHIV�SJ�XLI�&SEVH�SJ�8VYWXIIW�

ANDREW CROFT 
Chair
Date: 1st November 2021
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A  B I G  T H A N K  YO U  TO  O U R  M E M B E R S . . .
for standing united with us as we grow an Advantaged Thinking vision and movement 
for young people. Our members are part of the following partner organisations:

I N V E S TO R  M E M B E R S
Thanks to our Investor members for your ideas, 
support and engagement in our mission and vision.

THANK YOU 
FOR READING 
OUR REPORT 

W E  WO U L D  A L S O 
L I K E  TO  T H A N K . . .

Paul Hamlyn Foundation, John Ellerman Foundation, 
Esmee Fairbairn, Berkerley Foundation and the Tudor 
Trust for sticking with us during a challenging year and 
enabling us to rethink, refresh and redesign our offer.

Blagrave Trust and The Listening Fund for challenging 
us to listen to young people, give them a voice and take 
action with them.

Social Enterprise UK for your operational and 
strategic support over the last year.

Colin at Inspirechilli for your insight, hard work 
and dedication to young people and the Foyer 
Federation.

Crewe

London City and North

(S[RWPMRO�+VSYT

Derbyshire
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F OY E R
Federation

The

The Foyer Federation
Work.Life, Core Building 
30 Brown Street
Manchester 
M2 1DH

inbox@foyer.net
www.foyer.net

6IKMWXIVIH�'LEVMX]�RS������������6IKMWXIVIH�MR�)RKPERH�ERH�;EPIW�RS���������
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