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Creating more places for people to thrive and
be recognised as a sector leading landlord

Supported by:

A collaborative 
project with:

Registered charity 1040482
Registered company: 2699839

Advantaged Thinking was introduced to the world 
by the Foyer Federation in 2011. All our products, 
services and initiatives are built on a foundation of 
Advantaged Thinking, as well as being grounded in 
the reality of working alongside young people. 

A.	 Membership: Join the Advantaged Thinking 
movement by becoming a member of our network. 
There are three tiers of membership available for 
youth housing services and other organisations with 
a passion for Advantaged Thinking. Membership 
gives your service, staff and young people access to 
a network of Advantaged Thinkers, practice-focused 
events, innovative programmes, funding for projects 
and young people, and asset-based resources and 
toolkits.

B.	 Accreditation: Become an accredited 
Advantaged Thinking service by engaging with 
our nationally recognised quality development 
programme, FOR Youth (as featured in Chapter 4).

C.	 Training: We offer a variety of online and face-
to-face training to complement and deepen your 
Advantaged Thinking practices. These include:

•	 Advantaged Thinking – moving your service 
towards an asset-based culture

•	 Coaching – an Advantaged Thinking way of 
working with young people

•	 Powering Up Youth – developing youth 
leadership and power within your service

•	 Building Resilience – promoting wellbeing 
within individuals and staff teams

D.	 Consultancy: We can work alongside 
organisations who wish to improve their asset-based 
offer to young people on consultancy basis. 

E.	 Programmes: We design and deliver 
programmes in collaboration with young people, 
staff and youth organisations to enhance their ability 
to be Advantaged Thinkers and ensure that all young 
people can realise their power and purpose (as 
featured in Chapter 7). 

F.	 Advantaged Thinking Action Pack: This set of 
flash cards, co-created with our members, comes 
with a list of suggested uses to help organisations 
and teams continually embed the principles of 
Advantaged Thinking into their day-to-day work, 
and to keep challenging themselves to deepen their 
practice.

G.	 Co-creation: We can co-create solutions, tools 
and resources alongside professionals and young 
people to address challenges, needs and aspirations.

We work alongside Young Consultants, each of 
whom has lived experience of homelessness or 
other challenging circumstances, to deliver our 
services. Our fees help pay for their time as well as 
being reinvested back into the charity to ensure we 
are consistently doing more for young people who 
can’t live at home.

For more information about our services, please visit 
www.foyer.net. You can also get in touch with us at 
inbox@foyer.net 

This chapter shares current offers that are available for purchase or sharing from:

1.	 The Foyer Federation 

2.	 InspireChilli.

1. SERVICES FROM THE FOYER FEDERATION 2. SERVICES FROM INSPIRECHILLI

Registered company: 09629007

All of InspireChilli’s work applies an asset-based 
approach and Advantaged Thinking expertise 
drawn from Director Colin Falconer’s international 
experience.

A.	 Inspirational speeches for events – from 
conferences to award ceremonies.

B.	 Facilitating away days and training for teams, 
boards or services seeking to advance or develop 
asset-based practice, strategies and tactics, 
including expert resources.

C.	 Programme learning or service evaluations 
through an asset-based lens.

D.	 Mentoring, from young people to CEOs, or 
support for new mentors.

E.	 Research and programme development.

F.	 Producing and leading asset-based quality 
assurance standards and frameworks.

G.	 Bespoke ‘critical friend’ service for senior teams, 
leaders or boards, including expert resources. 

H.	 Developing practical strategies for meaningful 
youth involvement.

I.	 Setting up and running leadership groups for and 
with young people.

J.	 Writing specialist content for publications and 
funding applications.

InspireChilli’s services are charged on an affordable 
scale based on the nature and length of the work 
and the budget of the organisation.  All fees include 
an investment back into young people through 
InspireChilli’s Team Young People and Inspireside 
Initiative that seeks to invest in bringing inspiration 
to life for people and communities.  

For further information, contact hello@inspirechilli.com
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