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Agency in the Eco-social 
transition

Research Question: How do worker coopera-
tives form strategies collaboratively in order 
to address the combined challenges of de-
growth and the need to produce value?
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Worker control important element of degrowth policy suggestions. Theory 
development primary location in Catalunya means l’FCTC key candidate for 
understanding self directed strategy development.

Case study

l’FCTC composed of 655 workers cooperatives. It forms part of a complex 
ecosystem of organisations which enable the cooperative movement to de-
velop strategies. The vast majority of coops are expanding or recently 
founded. Secondary networks and incubators supporting development.

Standing in interrelation 

Participants explained that members of the federation have campaigned in-
ternally for a move from a focus on legislation and services with rigid struc-
ture to be more open since the 2011 movement of the squares and rise of 
new cooperativism in the region.

Journey towards addressing social issues

Cooperatives de Treball (l’FCTC)
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- The study focuses on 
worker cooperatives 
who are actively inter-
ested and engaged in 
planning processes 
around degrowth and 
eco-oscial transition 

- l’FCTC chosen for 
breadth of interview 
subjects, but addi-
tional interviews out-
side Catalunya carried 
out for instance in the 
bicycle industry 

Study 
parameters

- Four visits, total of half 
a year
  
- Limitations around 
coops spare time and 
language mitigated by 
returning in quiet period 
of the year and provi-
sion of translation

- Interviews of around 
one hour and reflections 
written where inter-
views weren’t appropri-
ate or of events.

Duration and 
scope

- Worker cooperatives in 
green industries

- Snowball sampling, in-
terviewees making rec-
ommendation of key ac-
tors, coops and net-
works

- Multistakeholder co-
operatives with signifi-
cant worker control

- Geographical spread 
across region

Cooperatives 
and industries

- Shared goals with cop-
eratives around re-
search questions

- Access made possible 
through my position as 
a participant of cooper-
ative networks and a 
worker cooperative in 
the U.K

- Interviews with mem-
bers of key cooperatives 
in ecosystem develop-
ment

Levels and ac-
cess

Data Collection
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- Experienced expansion due to 
work of social movements related to 
the indignados movements in early 
2010’s

-Pamapam.org map 1,300 georefer-
enced initiatives spread across 15 
economic activity sectors.

- Obligatory accounting process ‘So-
cial Balanc’ which assesses XES or-
ganisations on metrics including; in-
ternal hierarchy, social transforma-
tion, personal development, femi-
nist perspectives.

- Concept developed by coops, third 
sector and also supported by the 
state.  

What is the Social and 
Solidarity Economy?

• Click icon to add picture

http://pptmon.com/
https://pptmon.com/


The Ateneus Network is supported 
financially by the Ministry for Work 
and Social Economy.
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Interviews made clear complex 
web of relations between federa-
tions and networks
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Results

- Interviews transcribed and 
translated

- Interviews are being ana-
lysed using FOSS qualititative 
data programme QualCoder. 

- Theme codebook created to 
interpret data in relation to 
research questions 

Coding

- Interview data, associated 
documentation and the code-
book of themes will be used 
to build a narrative in re-
sponse to my research ques-
tions. Initial findings show

- Worker cooperatives are key 
component of practical devel-
opment of degrowth initia-
tives in the region. 

- Development primarily hap-
pens in cooperative ecosys-
tems. This is how scale is 
achieved. Partially contingent 
on supportive legislative envi-
ronment. 

Themes Extension

- The study focuses on worker 
cooperatives who are actively 
interested and engaged in 
planning processes around 
degrowth and eco-oscial tran-
sition. Final interviews could 
delve more into how having 
this core driving cooperative 
strategy affects other actors.

- Role of certain ecological 
consultancy cooperatives and 
XES staff could be explored. 

- Placement of Catalan devel-
opments in international con-
text such as GKN workers 
more neutral approaches like 
SDG’s.  
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- With XES the forum is hosting regular 
regional visioning sessions in smaller 
towns and rural areas across the region. 
- The forum spurred the formation of 
Catalan assembly for eco-social transition 
as ongoing nexus of strategy
- CGT Union creating report on necessary 
steps to transform all sectors of economy.

Futurs Imposible

Them

- U.K federation of workers cooperatives 
recommend to develop shared ecological 
approach, and supporting ecosystems.
- Concept of ESS being dominated by So-
cial Enterprise means lack of distinction 
between systemic approach and standard 
corporate responses. 

workers.coop

Us

Next steps
Beyond research how can cooperatives be part of the eco-social 

transition?
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