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removed in time, and even with it in place we now have almost complete
freedom to compete in our main markets,

Contlict of Customers and Shareholders in PLC s

As to corporate and sovereign business, we have no plans at all to develop
those markets. Our core business is and will remain the lending of money for
house purchase, supported primarily by the provision of top quality personal
financial services to our customers.

This last point is crucial and it bears repetition. It’s difficult to see how, as a
PLC, a converted building society could continue to put the interests of its
customers first without coming into conflict with its shareholders. The
interests of the two are often not compatible, as bank customers have for many
years found to their cost.

The arguments for conversion do make sense — but only for an organisation
which has decided that the personal finance and housing markets are no longer
to be its first concern. If that’s the path some societies have decided to take,
then they will cease to be building societies in name or in substance.
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