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VC Venta – Go-Ride
Report for AGM 2024 – Monday 18 November
Thanks
I would like to start by expressing my thanks and gratitude to all the volunteers who have given up their time to allow us to run Go-Ride this year. It has been a challenging year, and without the steadfast support of the Go-Ride team it would have been considerably harder.
A number of people who have little other involvement with the club give their time to Go-Ride. This year our qualified British Cycling coaches have been Marianna Koperdanova, Paul Barker, Frances Skipwith, Raf Izak, Steve Swift and Malcolm Cross. A huge thank you all! 
We were also very lucky to be supported by a fantastic group of Duke of Edinburgh volunteers this year. Adam Koperdan, Nico Izak, Theo Skipper and Ibraheem Zain – thank you all too!
Programme update
We expect to run three series of Go-Ride each year, each spanning six consecutive Sundays. Sadly, that was not to be this year. 
The year started very positively. The Spring series saw impressive numbers, thanks to efforts from the Go-Ride team to spread the word through schools, other clubs and parents’ groups. We were blessed with good weather and were able to run all planned sessions.
We were not so lucky with the Summer and Autumn series. We were forced to cancel three of the six Summer series sessions due to illegal traveller encampments at the South Winchester Park & Ride, and had to abandon the Autumn series having run just one session, when the council first failed to have one group of travellers evicted and then informed us that they were expecting a significant influx of travellers over the following weeks due to a large traveller funeral in the area. As you can imagine, these cancellations were both frustrating for children and parents, and demoralising for the coaching team. 
The club has been extremely lucky to have access to the South Winchester Park & Ride to run our Go-Ride programme for many years. However, over the last few years the use of the Park & Ride by groups of travellers has become a problem, and we have needed to cancel an increasing number of sessions at late notice due to the illegal presence of these groups. 
It is worth explaining that we have always taken the view that we will not attempt to run Go-Ride when there are travellers on-site, even if they only occupy a small area of the Park & Ride. This is for the simple reason that we cannot predict how the travellers might react to us being there, and the last thing we want is for children, parents or our own volunteers to feel uncomfortable or, worse, be threated, as unfortunately happened to a Sotonia group at the Park & Ride earlier this year. 
Given the significant impact the presence of travellers have had on our programme this year, and the likelihood that this will only continue to get worse, impacting participation numbers and risking reputational damage to the club, we took the decision after the cancellation of the majority of the Autumn series that we needed to find a new venue for 2025. More on that below.
Go-Ride numbers
The club charges £25 entry for each six-week series, which we feel offers incredible value for money. Go-Ride is run by our team of British Cycling qualified coaches and the majority of the funds we raise are put towards certification for new and existing coaches. 
Go-Ride sign-ups for 2024 were as follows:
· Spring series, 52 
· Summer series, 40
· Autumn series, 36
Revenues for the year (covered in the Treasurer’s report), are not reflective of these relatively healthy numbers due to having to process refunds for cancelled sessions. (A number of parents kindly waived their refunds, asking us to reinvest the funds for the future of Go-Ride. We are extremely grateful for these donations.)
Looking forward to 2025 – good news!!!
Whilst my programme update above may have made for some sobering reading, I am absolutely delighted to be able to announce that we have already found a new venue for 2025! 
From next year, Go-Ride will take place in one of the car parks at the IBM campus in Hursley. 
I recently undertook a site visit and am confident that this will prove to be an excellent and, importantly, secure coaching venue. There is ample additional parking for parents, and a social club on-site that we are hoping to confirm will be open to offer toilet facilities and refreshments.
I want to extend a special thank-you to our Club Secretary for finding and contacting the right person at IBM to allow us to very quickly confirm this new venue. Thank-you Stuart. 
More coaches required
This is already a long update, so I’ll keep this part short. 
We urgently need more coaches to be able to keep running Go-Ride. We are a very small core team, supported by others who give their time when they can, but we are still sometimes short.
Please please please please please please PLEASE – if you can offer us an hour or so on Sunday afternoons (all outside of school holidays), and would be interested in training up as a coach, or just participating as a helper, reach out to me. I’m quite friendly – I think! – and will happily explain what’s involved.
You can email me at go-ride@vcventa.co.uk, or grab me on a club ride.
And that’s it for this year.
Andy (Watkins)
VC Venta Go-Ride Lead
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